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EXECUTIVE SUMMARY
OUR HISTORY
Founded in 1976, Habitat for Humanity is a nonprofit, Christian housing ministry
dedicated to eliminating substandard housing and homelessness worldwide. Habitat
was founded locally in 1994 to serve people in Winona County in need of a hand up
with housing. In response to the devastating 2007 floods we built our first home in
Fillmore County, later officially expanding our service area. In 2012, we added A Brush
With Kindness to help low income homeowners with exterior home repair. To date, we
have built 50 homes locally, built 28 homes abroad through our tithe to Mexico, and
completed 82 A Brush With Kindness projects. In 2003 Habitat opened the Winona
ReStore—the first in the state of Minnesota—which raises funds by selling new and
gently used building materials and furniture as a fundraiser for our mission.

PROPOSED PROJECT
The goal is to expand program delivery by raising more money at the ReStore. This
campaign will result in a larger and more inviting ReStore environment, which will
expand homebuilding and A Brush With Kindness programming in Winona and Fillmore
counties. We will also add home maintenance and repair community education. Most
importantly, it will ensure long-term sustainability of Habitat for Humanity WinonaFillmore Counties. The expansion will:
Expand the ReStore footprint to raise more money for mission work. The
new building will increase retail space by 2,500 square feet, with improved retail
layout, sheltered outdoor sales area for large items, and a covered donation
pull-through. It will enable us to keep more usable goods out of the landfill. It
will enable the ReStore to fund all administrative overhead and expand local
mission delivery.
Co-locate the Habitat office and ReStore to gain efficiencies. The ReStore
and Habitat office share a core purpose but are divided by distance. Uniting
operations under one roof will improve communication, reduce travel time, and
ensure we are a truly integrated team. Proximity will reinforce our sustainable
funding model for those visiting the office, and reinforce our mission of service
for those visiting the ReStore.
Teach home maintenance and repair. Habitat will empower all home-owners
to succeed. In partnership with the City of Winona and area experts, we will
offer skill-building classes on home maintenance and repair in an on-site
community education space.
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Expand local mission work to help more families. As Habitat is
strengthened through this campaign (more earned income, debt-free
operations, increased efficiency), we will have the capacity to grow mission
delivery work. Our goal is to work toward building or rehabilitating a house per
year, and delivering 30 high impact A Brush With Kindness projects.

We will double our impact
by placing families in need of a safe place to live into new housing on a consistent
basis, and by helping to ensure that those with limited income who own their homes are
safe and secure.

COMMUNITY NEED
Access to affordable housing is limited.
Housing stock in the area is aging. Lowincome homeowners often struggle to
maintain a safe home, and it can be
difficult for low-income homeowners to
manage repairs. These are critical
concerns for the people we serve, and
for their neighbors. Habitat has built
safe and affordable housing for 50
families with 150 children, and ensured
that 137 people had a safer place to live
through A Brush With Kindness. The need is immense, the benefits immediate, and the
impact to families, neighborhoods and the community is profound.
The capital campaign to move and remodel 126 North Baker Street will enhance
Habitat and its offerings for decades to come. Today’s goal is to revitalize services
with a facility that will serve Winona and Fillmore counties.
This document outlines the campaign’s mission to expand and renovate retail space, as
well as the background of the construction project to be funded by the campaign, key
details about current and future programs, and the positive benefits area citizens will
receive after completion.
The Case Statement was compiled and written by a group of volunteers on the Steering
Committee and Communications Committee, with input from the Board of Directors,
community leaders and residents. The volunteer stakeholders involved in this campaign
have a commitment to the Winona area and to Habitat for Humanity.
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MISSION, VISION AND GOALS

MISSION - Seeking to put God’s love into action, Habitat for Humanity brings people
together to build homes, communities and hope.

VISION - A world where everyone has a decent place to live.
GOALS – Habitat for Humanity Winona-Fillmore Counties is part of a global, nonprofit
housing organization that is dedicated to eliminating substandard housing locally and
worldwide through constructing, rehabilitating and preserving homes; by advocating for
fair and just housing policies; and by providing training and access to resources to help
families improve their shelter conditions. Habitat for Humanity was founded on the
conviction that every man, woman and child should have a simple, durable place to live
in dignity and safety, and that decent shelter in decent communities should be a matter
of conscience and action for all.

RELATIONSHIP WITH HABITAT FOR HUMANITY INTERNATIONAL
Habitat for Humanity Winona-Fillmore Counties is an independent nonprofit organization
affiliated with Habitat for Humanity International (HFHI). Linked annually through a
board-approved Affiliation Agreement, HFHI provides structure and guidance to
mortgage lending policies and procedures, Affiliate Operations Manuals for all areas of
business, ReStore operations training, branding tools, liability insurance resources, and
more. HFHI does not provide the Winona-Fillmore Counties affiliate with financial
support. In exchange for the technical support provided by HFHI, Habitat for Humanity
Winona-Fillmore Counties pays an annual association fee, and pays tithe based on the
number of homes built or repaired. Through our annual tithe to HFHI, Habitat for
Humanity Winona-Fillmore Counties has built 28 homes abroad in Mexico.
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PROJECT RATIONALE
HOW THE DECISION WAS MADE
The Habitat for Humanity Board of Directors and Executive Director identified the
opportunity cost of having such a small ReStore and began looking for a new location
several years ago. With its large, open-format building and 1.74-acre lot, 126 North
Baker Street is the right opportunity. A lead gift was used as a down payment,
supported by a discount generously offered by the seller.

WHY THIS EXPANSION IS ESSENTIAL
Winona has a strong economy and a low rate of unemployment, however access to
affordable housing is at an all-time low and many area residents live in substandard
housing conditions. Additionally, the housing stock is aging. In this historic town, 40% of
homes were built prior to 1939 and are in need of updating and maintenance. Lowincome homeowners often struggle to maintain a safe home, and it can be difficult to
manage critical repairs. Leaking roofs, broken windows, deteriorating siding, and more
can make these living spaces unsafe and unnecessarily expensive to operate.

These are serious concerns for the people
we serve, and for their neighbors.
According to the five-year 2011-2015 American Community Survey, 27.5% of
households in Winona spend 30% or more of their income on housing, and 20% of the
population lives below the poverty line. To illustrate this, the median Winona household
income is $41,023i which, at less than 200% of the Federal Poverty Level for a family of
4, indicates that many in our community live in financial hardship. The Winona Housing
Study reports additionally that,
“The oldest householders [had] lower incomes in 2016. In the Market Area,
10.5% of households ages 65 to 74 had incomes below $15,000, compared to
20.5% of households ages 75 and over. Many of these low‐income older senior
households rely solely on social security benefits… The median income for
seniors age 65+ in the Market Area is $35,062 in 2016.” And “In 2016, 14.3% of
non‐senior (under age 65) households in the Market Area had incomes under
$15,000 (1,572 households) ... Another 10.7% of the Market Area’s non‐senior
households had incomes between $15,000 and $25,000 (1,174 households).”
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The need is clear, and Habitat for Humanity
is ready to respond, but we need to grow.
THE TIME TO GROW IS NOW
The current ReStore is overcrowded, seeing a decline in donations, and no longer
meets the needs of shoppers or donors. It is often disorganized as a result, and difficult
for customers to navigate. A dumpster decorates the front entry. Many times,
contractors have been turned away from donating their building supplies due to lack of
space. Our ReStore is “L” shaped, with sections carved out in awkward places for an
office, bathroom, storage closet and processing room. When we cannot accept
donations, building materials end up in landfills.
Simply put, the current location does not generate enough revenue to support growth
within the organization. Much more can be done for our communities with a greater
profit from a new ReStore. Communities wanting to initiate projects in Fillmore County
have been unsupported. There is a backlog of A Brush With Kindness projects,
especially those needing larger-scope critical home repair. In addition, Habitat
generates income from 38 mortgages. Profit from ReStore needs to replace that income
as the mortgages are being paid off.
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WHAT WE DO
A BRUSH WITH KINDNESS
A Brush With Kindness is a program that
helps low income homeowners with
exterior home repair. Projects include
painting, siding and soffit replacement
and repair, roof repair, accessibility
modifications like wheelchair ramps, yard
cleanup, and more. Homeowners pay
back the cost of materials with an
interest-free loan. Through loan
repayment, they pay it forward.
A Brush With Kindness improves the
safety and appearance of aging homes,
and renews pride in place for homeowners. It revitalizes neighborhoods and
inspires neighbors to maintain their homes
better. And it helps seniors and those with
disabilities to live independently longer.

Homeowner Jessica Strong-Edstrom and her two
sons, one of whom has with Autism. Their new
fence, built by volunteers, keeps Jaxon from
wandering off and helps him play safely at
home—what every parent wants for their child.
(Todd, 2017).

There is a backlog of critically dilapidated homes in need of A Brush With Kindness.
Homes with holes in the roofs covered by tarps. Homes with porches or additions falling
off. Homes that are observably unsafe. We must do more to help.

HOME CONSTRUCTION
We partner with individuals and
families from application, through
construction, to when the keys are
handed over. By working together
from start to finish, Habitat helps
people prepare for the
responsibilities of homeownership,
including learning about finances,
mortgages, maintenance and home
upkeep, and more.
Habitat’s path to home-ownership is an in-depth process, and it helps to ensure
the long-term success of Habitat homeowners. Homeowners must be active
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participants in building a better home and future for themselves and their families.
Every Habitat home is an investment. For Habitat, it is one answer to a critical need,
and stronger homes create stronger communities.
Prospective Habitat homeowners must demonstrate a need for
safe, affordable housing.
Once selected, Habitat homeowners must partner with us.
Through 325 hours of sweat equity, homeowners help to build
their home.
Homeowners must be able and willing to pay an affordable
mortgage. Payments cycle back into the community to help build
more houses.

NUMBER OF PEOPLE WE SERVE
Since 1994 we have built 50 safe, decent affordable homes where 150 children have
been raised. We have completed 82 A Brush With Kindness home repair projects, and
ensured that the 137 people living in those homes have a safer place to live. In 2017,
we committed to 30 projects with a stretch goal of 40—more than we have ever done
before—in Winona and Fillmore counties. With large numbers of low-income
households, a growing senior population aging in place, and an aging housing stock
showing signs of wear, the need is immense.

Benefits of A Brush With Kindness are
immediate, transformational & sustainable.
The impact to families, neighborhoods and communities is profound.

HABITAT FAMILIES
Habitat partner families have wide-ranging backgrounds. They are teachers and
veterans, young families and retired seniors, farmers, manufacturers and small
business owners. They struggle to make ends meet, and all are united by the need for
safe, decent, affordable shelter. Here is a glimpse at some of the people Habitat for
Humanity Winona-Fillmore Counties has had the privilege to serve, and serve beside:
Members of our Retired Seniors Volunteer Program built a wheelchair ramp for
a woman living with Multiple Sclerosis in Saint Charles.
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High school students on a mission trip from
Loyola Academy near Chicago built a fence for a
young boy living with Autism in Altura so that he
could play more safely at home.
A local business partner built a new roof for a
veteran battling cancer in Winona.
An area business sent employees to volunteer.
As a team, they painted the home of a 93-yearold widow making ends meet on social security.

THE BENEFITS OF HOME
Habitat for Humanity seeks to break the cycle of poverty
by working in partnership with low-income families to
create simple, decent, affordable housing. Habitat
selects partner families with incomes less than 80% of
the area median income. Partner families purchase
homes with an interest-free mortgage, or repair their
homes with an interest-free construction loan. A
statewide studyii conducted by Habitat for Humanity
Minnesota and the Wilder Foundation investigates the
connection between ownership of simple, decent,
affordable Habitat house and homeowners’ quality of
life, including: safety, health, education, social
connectedness, family interaction, personal well-being,
and economic situation.
Over 95% of Habitat homeowners feel safe in
their homes, and 80% feel safer than they were
in their previous home. A similar percentage
feel that their children are now safer.
Of homeowners who have a family member
with respiratory illness, over 50% said they
improved after moving into their Habitat home.
Over 50% of homeowners with children said
their children’s grades improved after moving
into their Habitat home.
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90% of homeowners said they feel better about their children’s future.
More than 90% of homeowners reported feeling connected to their community,
and over half said they participate in more community activities than before.
Nearly 90% of homeowners said they feel at least “somewhat better” about
themselves, and 75% of homeowners feel “much better” about themselves,
compared to before being a Habitat homeowner.
Over 50% of homeowners said they have more money since moving into their
Habitat home, and almost 40% said they pay less in housing costs.
87% of homeowners used some form of government assistance at the time of
application. At the interview, that percentage had declined by 20%.
Overall, 92% of homeowners said their lives are better since moving into their
Habitat home. Of those, 89% said they attribute that positive change either
“completely” or “a lot” to Habitat.

COMMUNITY READINESS
Winona is facing an affordable housing crisis. Despite a record shortage of affordable
homes for sale, limited lots for new construction, and an aging housing stock, this
community is growing. The recent housing study shows significant anticipated
population growth over the next 20 years. The baby boomer age wave brings an
exploding population of seniors with changing housing needs, and senior housing
options are insufficient at this time.
At the same time, the local economy is strong, enabling the philanthropic
community to support this project. With a thriving local business community, low
unemployment and a deep-seated love of place, people in Winona and Fillmore
counties want to see their neighbors safe, and their town healthy and beautiful. Habitat
for Humanity brings new housing options for low income families. A Brush With
Kindness helps those struggling financially to maintain—and live safely in—their homes.

Habitat is being called to do more. Without
increasing capacity, we won’t have what it
takes to answer the call.
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At Habitat for Humanity Winona-Fillmore Counties we have the knowledge, skills and
experience to be part of the solution. We have the volunteers, the dedication, and the
mission of service. Now we need the space it takes to provide materials and increase
revenue from ReStore sales.

With you beside us, we can help each family
we serve to pay it forward.
RESTORE EXPANSION PROJECT
WINONA RESTORE
Open since 2003, the Winona ReStore was the 1st ReStore in Minnesota! It was a
wonderful starting point, but we have outgrown it. But now, it is crowded. With an
awkward layout, insufficient square footage for current retail volume, and no property
beyond its walls for expansion, we do not fit there anymore. We even find ourselves at
times unable to accept the large-scale donations that are the most profitable. The
ReStore has a strong market, customer base, staff, board of directors, and the support
of HFHI in place to facilitate growth. We must move to grow.
CURRENT RESTORE BUILDING
7,400 square foot building, no land, and 3 offsite semi-truck containers

NEW LOCATION
16,780 Square foot campus (existing +
proposed new structures), 1.74 acres

Every square foot of retail space we add to our ReStore increases our ability to raise
money for mission delivery work. Today, with 6,500 square feet of retail space and 2.5
FTEs (full time equivalents), the ReStore generates $152,000 in gross sales
($23/square foot) with budgeted expenses of $134,000. The ReStore contributes
roughly $18,000 in unrestricted dollars to the Habitat mission after expenses.
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In the new location, we will have 2,500 square feet of increased space, a superior
layout, and improved donor experience. We will improve sales by adopting HFHI tested
ReStore best practices, including putting the Habitat mission forefront, launching a
robust marketing strategy, focusing on donation procurement to keep the sales floor full,
making donating to the ReStore easier, improving the shopping experience, and more.

WHAT SETS THE RESTORE APART
The Winona ReStore offers wide-ranging benefits to the community. Recycling and
keeping hundreds of tons of material out of the landfills per year has always been
a ReStore focus. The ReStore provides new and gently used home improvement
supplies to people who love a deal, and to those who struggle to afford retail prices.
We are an asset to area businesses, with:
Deconstruction (removal of items to be
donated, i.e. doors or cabinets)
Free donation pick-ups
Tax write-offs for items that otherwise
would have been thrown away
Expense reduction in waste disposal
Good stewardship of natural resources
All that, plus proceeds from ReStore sales
contribute to the delivery of Habitat for
Humanity programs where the business
community lives, works and raises families.
The ReStore sells new & gently used building materials and furniture, all of which
have been donated by local manufacturers, stores, contractors, and individuals. Thrift
stores sell clothing and household items, but the ReStore is the only one to sell building
materials and appliances.
Open to the public, the ReStore is an excellent resource for anyone doing home—or
workplace—improvement projects, including business owners, homeowners, landlords,
college students, and Habitat partner families. As a fundraiser for Habitat for Humanity,
ReStore proceeds finance Habitat building projects and operations. Some donations are
used directly in builds to help Habitat build simple, decent affordable housing for lowincome families.
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COVERED DONATION DROP-OFF
At the current building it is difficult to donate, which deters supporters from helping
Habitat. The focal point is a large dumpster—necessary because we cannot sell all that
we are given—that has piles of things near it. The drop-off is located on busy 2nd Street,
and requires donors to back up onto a ramp. If lines form, donors have to wait and clog
the street. Donors and passing drivers alike become frustrated. Most challenging of all,
the donation area leads into an inadequate processing room that quickly overflows. This
makes it difficult to ensure that products are clean and priced when reaching the floor.
A covered donation drop-off will be a vast improvement. Located beside an 800square foot well-organized donation processing room, the donation drop-off will provide
donors with a convenient, covered shelter that is long enough to accommodate a truck
and trailer. The dumpster will be hidden from view. The driveway will be long enough for
waiting cars, and the area will be screened from view to shield the neighborhood from
the process. It will make donating to the ReStore quicker, easier and hassle free.

MULTIPURPOSE ROOM
The multipurpose room, a 1,500 square foot
addition to the new building, will feature a
variety of community education offerings and
serve as a construction workshop. A key
element of the expansion, it will be used daily.
When used as a construction workshop, the
multipurpose room will provide space for
volunteers to work on Habitat projects
regardless of the weather. Volunteers will be
able to complete finish-construction tasks
away from active work sites, which is
important for keeping sawdust out of finish, for
example.

Why? So volunteers can work regardless of
unexpected turns in the weather.
The multipurpose room will also be used to offer community education classes. In
partnership with the City of Winona and area experts, Habitat will offer classes that fit
into three categories.
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COMMUNITY EDUCATION CLASSES
Life Skills – Owning a first home can be daunting! In partnership with the City of
Winona, Housing Redevelopment Authority (HRA), and area realtors and
mortgage lenders, these free open-house style events will target a first-time
home buyer audience and feature the basics of how to be a good neighbor.
Topics will include home management tasks like lawn management and snow
removal, budgeting, trash management and neighborhood impact. Partners will
actively engage in event promotion, and will participate in the events themselves.
Events like these historically took place at City Hall and were well-attended.
Home Maintenance and Repair – Caring for a
home presents challenges for homeowners of all
ages, and all walks of life. Conducted by Habitat
partners, volunteers, or staff, practical skill-building
classes will feature hands-on opportunities for
anyone interested in improving their skills. The
series will cover high interest, high impact projects
that many homeowners face: Exterior Maintenance
and Repair (how to prep for paint, repair foundations,
clean gutters, etc.), Sheetrock, Plaster Patching,
Basic Plumbing, Energy Saving Tips, Weatherize,
Home Safety Tips, and Window Replacement.
Arts and Crafts – The ReStore is full of treasures!
Conducted by volunteers or local business partners,
these fun and creative repurposing workshops will
teach participants to see the potential in everything.
Image and concept from
industrystandarddesign.com

ON-SITE STORAGE
Today we store equipment and materials, including those required for building houses,
in semi-trailer containers pictured below. They are no longer street safe, so we have the
free use of them in Minnesota City. We are grateful—they provide much needed storage
and cost nothing—but they have challenges. The doors do not close completely—one
not at all—so our belongings are exposed to infestations of rodents and wasps, and to
the elements. Structural unsoundness and infestation present safety hazards to staff
and volunteers. With a daily average of 4 trips to and from work sites, we drive many
extra miles. It is costly, time-consuming, and limits construction productivity.
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In the future we will build a warehouse on the back acre at the new building. In the near
term, we will move our containers on-site. They support construction projects and help
with ReStore needs. It will provide some room for the materials and equipment we use
to build and repair homes, such as ICF blocks, lumber, landscaping tools, foam board,
painting supplies, shingling tools, planking, trim racks, table saws, trim break, supplies
sent to the work site from the ReStore, and more. On-site storage will eliminate travel
time, and shorten project prep time. It will also store large-scale ReStore donations that
cannot all be sold all at once, such as hotel furniture, building materials or cabinets.

OFFICE CO-LOCATION
The current Habitat office is 5 miles from our semi-trailer storage and 2 miles from the
ReStore, separating the Habitat team, ReStore team and construction materials. The
office is also too small. There is no meeting room or break room, and little room for
volunteers to work. No one has an office, and there is no privacy. If a homeowner needs
to talk in confidence, staff need to step out.
The new building presents the opportunity to co-locate the office and ReStore. The
office will be modest at 1,680 square feet. It will include offices for the Executive
Director and Director of Operations, an open work area for staff and volunteers, small
meeting areas for private conversations, a break room for staff and volunteers to share,
a reception area and a conference room. The focus is on homeowner experience and
maximizing volunteer potential. Co-location will eliminate rent payment and duplication
of service fees, improve communication and collaboration, and eliminate travel between
three sites.
17

We will use volunteer labor and salvaged
material to save cost at every opportunity.
BENEFITS OF THE NEW BUILDING
Improved retail space, office co-location,
multipurpose room and on-site storage
position Habitat for the future, so we can:
Operate a more efficient store
Focus on process improvement
Strengthen in-kind donation
procurement outreach
Improve donation experience with a
drive-through drop-off
Streamline contractor and builder
drop-off to improve convenience
Provide a wider variety of affordable
and discounted furniture, appliances
and building materials
Offer a clean retail environment with clean site lines in the store
Increase sales to $30 per square foot and increase gross revenue to $270,000
per year—an annual increase of $118,000
Reduce waste of reusable materials that otherwise end up in a landfill
Unite operations under one roof to eliminate rent payments, duplication of service
fees, and travel between sites
Raise more money to help more families in Winona and Fillmore Counties
Promote pride in homeownership with a hand up instead of a handout
Empower homeowners with community education classes at low/no cost
Improve neighborhoods and increase home values
Strengthen and increase community volunteerism
18

126 N BAKER TODAY

We were able to purchase the property at 126 North
Baker Street thanks to a lead gift to be used as a down payment, and to
a discount generously offered by the seller. It offers nearly two acres of land—an almost
unheard of amount of flexible use property—right here in Winona. The back lot can be
rented to generate additional income, or used to stage Habitat work. The building is not
move-in ready. It needs significant repair to become viable as retail and office space. To
fully meet our needs, it also needs expansion. It is the ideal property for us because,
unlike our current property, the building is flexible and the property expansive.

126 N BAKER DRAFT DESIGN

As the Habitat office and Winona ReStore, the property at 126 North Baker Street will
be revitalized. With refurbished exterior, welcoming entry way, and rain garden and
landscaping promoting sustainability in place of a long-vacant building, the immediate
neighborhood and surrounding community will benefit by having Habitat for
Humanity as a neighbor.
19

PROJECT EXPENSES

The building purchase and renovation will cost $1,142,686 as follows:
Building + lot purchase price

$350,000

Warehouse

ON HOLD

ReStore renovation

$380,204

Fleet and equipment

$67,500

Office renovation

$130,900

Site work/Architecture

$275,800

Interior treatments

$45,000

Campaign Costs

$68,282

Multipurpose room

$127,500

Less volunteer work/savings

($232,000)

Donation drop-off/processing

$112,500

Less sale of current building

($183,000)

TOTAL $1,142,686

SPECIFIC COSTS
Please see Appendix A – Cost Detail Worksheet
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COMMUNITY ENGAGEMENT
FAITH RELATIONS
Through this expansion, Habitat will recruit
more volunteers, strengthen financial
support, and reengage faith communities
and their congregations.

WINONA & FILLMORE
COUNTIES
We have built 4 homes and completed 7
A Brush With Kindness projects in
Fillmore County. Plans are in the works to
discuss Habitat program delivery and the
campaign with leadership in outer Winona
County and Fillmore County. Habitat leadership will connect with
county coordinators, city administrators, mayors, HRA, CEDA, business leaders, faith
communities and the public to discuss interest in Habitat for Humanity programming—
and the capacity for doing more—in those communities.
Working with Habitat gives smaller communities alignment around a nationally
recognized and trusted organization that rallies volunteerism. Habitat for Humanity
provides work-site insurance for all projects, ensures an OSHA competent person is onsite on work days, and helps volunteer committees structure family selection.
Communities that could benefit from Habitat programs include Rushford, Preston,
Lanesboro, Chatfield, and more.

VOLUNTEERS
Volunteers are the heart and soul of Habitat for Humanity. They are excited about
this expansion project, and eager to begin work. Their skills, energy and hard work will
be put to use to advance the project whenever possible, including remodeling the office,
painting the ReStore interior and exterior, building the classroom and donation drop-off,
landscaping and more. We work with nearly 1,000 volunteers with wide-ranging skills.
With 2,400 estimated hours of volunteer work to be done, volunteers will contribute
about $58,000 in contributed time at the IRS-recognized volunteer time rate. Habitat for
Humanity savings on key building materials will save an additional $99,000.
As we plan to increase the scope of our mission delivery work, we will also ramp up
volunteer recruitment, training, and deployment. Building our volunteer base will
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ensure that we have resources ready to deliver our promise to Winona and
Fillmore Counties. We will empower construction volunteer site leads to oversee
project work. We will increase the scope of volunteerism in the Habitat office. We will
ramp up the ReStore volunteer workforce. And we will phase in reinstatement of key
board committees (family services, faith relations, marketing and communications,
ReStore) to strengthen governance and support the productivity increase.

PROFESSIONAL LABOR
Professional expertise will be required in key areas such as architecture and
engineering, roofing, HVAC, concrete, and other similarly complex areas of work. We
will use local contractors and—as a part of the bidding process—all contractors will be
asked if and how much they would like to donate as an in-kind contribution.

PARTNERSHIPS
Partnerships make Habitat for Humanity stronger. We work with nonprofits, businesses,
grant makers, and higher education in the work we do every day. We will expand those
partnerships—for classes and for delivery of services to the community—to add
strength and stability, prevent redundancies, find efficiencies, and have the greatest
impact possible. Our partners include:
Local Government – City of Winona: Housing Task Force, critical home repair
collaboration; Winona County; Fillmore County
Business partners – Kendell Lumber, Don’s Doors, Miller Scrap, Mississippi
Welders Supply
Realtors – Realtors Association membership
Contractors – Denny’s, Taps, Weiser Brothers, River City Heating & Air
Conditioning, Dick’s Electric, O’Laughlin Plumbing, Walchak Concrete, Tri-State
ICF, and more
Nonprofits – Engage Winona Nonprofit Roundtable, Poverty Roundtable
Higher Education – Southeast Tech Construction program, Winona State
University, Saint Mary’s University, Cotter
Grant Makers – Thrivent Financial, Winona Community Foundation, and more
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HABITAT LEADERSHIP TEAM
EXECUTIVE DIRECTOR
Amanda Hedlund joined Habitat in January of 2017 with a
decade of experience in nonprofit fundraising and leadership.
A Twin Cities native, she was a senior leader at a community
clinic where she was responsible for the delivery of eight
community health programs and a $1.8M annual fundraising
budget. She worked previously at the Red Cross and Fairview.
Amanda moved to Winona with her husband and two children, excited to join her
extended family, and become part of the community. She has made her home, and
gotten involved with the Chamber, Rotary, Lions and more. Amanda has strong
personal commitment to the community, and to the Habitat mission to bring people
together to build homes, communities and hope.

DIRECTOR OF OPERATIONS & CONSTRUCTION
John Corcoran is a Winona native, Cotter alum and
father of two. With18 years of experience leading
volunteer-driven home construction and repair for
nonprofits, John has built 22 homes for families in need
and led thousands of volunteers of all ages and
abilities. His experience ranges from the residential
Nazareth Farm in West Virginia to Twin Cities Habitat
for Humanity, and for the last 11 years to Habitat for
Humanity Winona-Fillmore Counties. John worked for
the originator of the national A Brush With Kindness
program, then brought it to Winona in 2012.

RESTORE MANAGER
An electrician by training, and personally dedicated to the
affordable housing cause, Mike Abdoo brings experience
and mission focus to the unique ReStore environment. He
has extensive experience in non-profits, a variety of
building trades, and retail. Formerly of the Catholic Worker,
Mike has appreciation for—and experience with—the
contributions of dedicated volunteers. Originally from
Detroit, Michigan, Mike and his wife moved to Winona 6
years ago, love their new home, and are raising their two
children here.
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FINANCE & OFFICE MANAGER
Originally from Hokah, Dana Cierzan moved to Winona to
attend WSU and met her future husband. They made
Winona their home, raising twin boys and a daughter. Dana
holds a degree in accounting and has served on the finance
teams of locally owned businesses for 12 years, including
Peerless Chain, Winona Post, and Severson Oil. Dana got
her start with Habitat as a volunteer, bringing a passion for
our mission and compassion for those in need to our team.

HABITAT FINANCIALS
FISCAL YEAR 2015-2016
The Habitat for Humanity fiscal year is July 1-June 30.
INCOME
Donations & Grants
Program Revenue

$ 259,224
$ 225,523

ReStore Revenue
Other
TOTAL

$ 175,820
$
107
$660,674

EXPENSES
Fundraising
Program Expenses
ReStore Expenses
Administrative
Occupancy
TOTAL

$ 14,762
$ 405,301
$ 129,742
$ 63,689
$ 13,682
$627,176

PROFIT/LOSS

$ 33,498
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FISCAL YEAR 2016-2017
INCOME
Donations & Grants
Program Revenue
ReStore Revenue
Other
TOTAL

$ 165,483
$ 140,955
$ 152,552
$ 6,559
$465,519

EXPENSES
Fundraising
Program Expenses
ReStore Expenses
Administrative
Occupancy
TOTAL

$ 14,219
$ 275,031
$ 134,485
$ 61,005
$ 13,013
$497,726

PROFIT/LOSS

($32,207)

EXPLANATION
We were awarded a grant to be paid in July of 2016 which was factored into the 20162017 budget. We received the grant payment one month early in June of 2016. The
grant dispersal was booked in the preceding fiscal year, however it was done without
making a budget adjustment. The result was an overage in the 2015-2016 fiscal year
and a deficit in the 2016-2017 fiscal year. A review of the two years together will show a
balanced budget.
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THE CAMPAIGN
BACKGROUND
Many of us who live in the Winona and Fillmore County area realize it is critical to
continue growing the Habitat for Humanity organization with quality and cost
effectiveness in mind. We feel a project such as this says a lot about our area, our
values and our goals. It describes what is important, and who is important to us, as well
as our commitment to maintaining our area to provide health and economic well-being
for generations to come.
This campaign will continue to shape our area now and in the future.
The Habitat for Humanity Board of Directors has had a consistent and standing
commitment to the belief that everyone deserves a safe, decent, affordable place to live.
The Board believes that now is the appropriate time to improve infrastructure for the
organization.
A Community Assessment Study was initiated in May of 2017 and demonstrates that
many in the philanthropic community would support a campaign if their questions were
answered. This Case Statement is a significant attempt in researching the most efficient
and effective way to renovate and remodel a new Habitat for Humanity building.
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Giving money for worthwhile causes has always been important to our community. The
decision to undertake this campaign was considered very carefully and backed by
research and evaluation. The strong commitment we have seen throughout the planning
process gives us the assurance that this fundraising campaign will be successful. When
major projects are undertaken in the area, people step forward to make it happen. This
is also a project of a regional scale and scope, where private individuals and corporate
stakeholders across the region may support the vision and goals of the organization.

MAKING A DIFFERENCE
Prospective contributors will be
asked to consider a pledge—an
investment in the future of the
area—in a general range. In
some cases, individuals may
want to give more than the
approximate range that may be
suggested by a solicitor.
The campaign will work to secure
funding for capital outlay from a
variety of sources. Funds will be
solicited from organizations,
corporations and private
foundations that support the
mission and goals of Habitat for Humanity.
There will be many contributors and volunteers who will give generously to the
campaign because of their strong belief in this project as a community asset. Many will
give to ensure the success and sustainability of Habitat for Humanity for generations.
Whatever the reason, all contributors will be acknowledged unless the contributor
prefers to remain anonymous.
Habitat has a detailed list of the materials, services, and equipment needed for the
project, and will pursue in-kind donations of those items. We recognize that in-kind
donations can be a great way for business partners to contribute to the success of the
campaign in a meaningful and cost-effective way. In-kind donations are tax deductible,
as are cash and other monetary donations. They keep excess material out of dumpsters
and eliminate fees for the business owner. Habitat can pick them up at no cost. In-kind
contributions will be recognized toward their overall fundraising goal at their retail value.
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The existing ReStore building, which Habitat owns outright, has been appraised at an
“as-is” market value of $183,000 due to the aged building condition and limited lot size.
It will be sold on the open market. Sale proceeds will advance the final stages of
construction at the new building, and reduce campaign fundraising requirements.

DONOR RECOGNITION PLAN
All contributions of $1,000 or more to the Habitat for Humanity Campaign will be
permanently recognized in the facility. Gifts of $100 or more will be publicly
acknowledged during the campaign without identification of amounts.
All gifts and pledges are confidential. Donors may choose to make their gifts in honor or
in memory of another person, in recognition of specific events or accomplishments, or
they may choose to simply have names engraved on the plaques. Contributors may
have particular areas of the building named to honor or memorialize individuals or
organizations.

NAMING RIGHTS
Areas of the building are available to be named in honor of our supporters or those they
designate to be honored or memorialized. The visibility of the recognition will be related
to the size of the gift it recognizes. Opportunities are as follows:

ReStore Interior

$250,000

Donation Drop-off

$200,000

Habitat Office Area

$150,000

Multipurpose Room

$125,000

Conference Room

$100,000

Rain Garden

$50,000

Box Truck

$50,000

Pick-up Truck

$25,000

Forklift

$10,000
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GIVING SOCIETIES
Giving Societies have been established to recognize vital levels of giving for gifts and
pledges to the Habitat for Humanity Capital Campaign. The size of plaques relates to
the size of gift they recognize. Pease note this is a preliminary plan. The Habitat for
Humanity Board will finalize a complete plan, which will honor and recognize all
generous contributors of $1,000 or more in total gifts.
Sizes below may be adjusted according to the Wall of Honor dimensions, which are not
known at this time. Exact plaque dimensions will be finalized when the architect
completes the design stage. Donors will have the opportunity to identify how they wish
their names to be listed prior to installation.

Pacesetters

$100,000 and above

Benefactors

$50,000 - $99,999

Legacy

$25,000 - $49,999

Heritage

$15,000 - $24,999

Leaders

$10,000 - $14,999

Partners

$5,000 - $9,999

Friends

$1,000 - $4,999

When someone asks you for your involvement in the Capital Campaign, please say,
“Yes!” When you are asked to give, please give generously! If you are interested in
getting involved, contact Amanda Hedlund at director@habitatwinona.org or
(507) 458-9370.
Thank you for considering a gift or pledge to the Habitat for Humanity Capital
Campaign.
i

Comprehensive Housing Needs Assessment, City of Winona Minnesota; by Maxfield Research & Consulting; 2016
Impacts of Habitat for Humanity Homeownership, Connections to Quality of Life; by Wilder Research, prepared
by Paul Mattessich and Madeleine Hansen; 2015
ii
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Building + lot purchase price $350,000

B. Office Renovation
Repair and build walls*
Reroof
Plumbing
HVAC
Electric
Margin - 10%

Square Footage
Cost/sq ft

$130,900

$60,000
$17,000
$18,000
$14,000
$10,000
$11,900

8,400
$45.26

A. ReStore Renovation
Demo, clean, prep
$10,000
Repaint*
$57,212
Reroof
$60,000
New entrance
$20,000
Interior finish - sheathing*
$16,000
Insulate*
$20,000
Windows and doors
$15,000
Electrical
$92,400
Mechanical
$40,000
Margin - 15%
$49,592
TOTAL
$380,204

TOTAL

1,680
$77.92

$10,000
$10,000
$4,000
$3,000
$10,000
$5,000
$3,000
$45,000

Square Footage
Cost/sq ft

$112,500

1,600
$70.31

3,600
$0.00

F. Warehouse - ON HOLD
Building materials
$46,888
Concrete
$8,000
Concrete labor
$20,500
Garage doors
$5,000
Electrical
$6,000
Driveway 16x60
$7,200
Drainage
$10,000
Labor*
$25,000
Margin - 15%
$19,288
TOTAL

Square Footage
Cost/sq ft

Total project

E. Donation Drop-off/Processing

October 2, 2017

Appendix A - Cost Detail Worksheet

C. Interior Treatments
Furniture
Technology
Appliances
Décor/window coverings
Signs
Register*
Security
TOTAL

1,500
$85

$127,500

D. Multipurpose Room

Total project

Square Footage
Cost/sq ft

$67,500

G. Fleet & Equipment
Box truck
$30,000
Pickup truck
$30,000
Tools/Machinery
$6,000
Rolling ladder
$1,500

TOTAL

H. Site Work/Architecture
Architecture
$40,000
Concrete - curb
$4,800
Concrete - sidewalk
$37,500
Concrete - driveway
$60,000
Patio
$5,000
Hydroseeding, black dirt $42,500
Plantings*
$8,000
Fence/screening*
$15,000
Fire protection/sprinkling$53,000
Permits (7%)
$10,000
TOTAL
$275,800

TOTAL EXPENSES

$1,142,686

$1,557,686

I. Campaign Costs
Consultant
$30,000
Print Materials
$4,000
Advertising/Mktg
$2,500
Postage
$1,500
Kick-off event
$10,000
Donor wall
$8,000
Staff time
$12,282
TOTAL
$68,282

GRAND TOTAL

*Habitat Contributions
Down payment
($75,000)
A
($68,000)
B
($30,000)
C
($2,500)
D
($10,000)
E
$0
F
($5,000)
G
$0
H
($41,500)
I
$0
Sale of ReStore ($183,000)
TOTAL
($415,000)

NOTE: All costs are reflected here at their retail rate. Our plan is to use as much salvaged and rehabilitated material as possible. Additionally, we will use as much volunteer labor as we can
secure, and as many donated in-kind services and materials as the community will provide. This is intended be a low-cost, high value endeavor across the board. This will reduce the
amount we need to fundraise.

Square Footage
Cost/sq ft
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