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Renewing the ReStore
OUR NEW LOCATION AT 126 NORTH BAKER STREET is a large,
open-format building with a 1.76 acre lot. With refurbished
exterior, welcoming entry way and rain garden in place of a
long-vacant building, the neighborhood and community will
benefit by having Habitat for Humanity as a neighbor.
Donating to the ReStore will be quicker, easier, and hassle free.
Our covered donation drop-off will provide convenient, covered
shelter able to accomodate waiting cars.

WAREHOUSE
Today we store equipment and materials, including those used
for building houses, in broken semi-trailer containers. Our
belongings are exposed to infestations of rodents, wasps, and
the elements. With a daily average of 4 trips to and from work
sites, we drive many extra miles. It is costly, time-consuming,
and limits construction productivity. On-site storage will eliminate travel time, shorten project prep time, and improve our
ability to reserve ReStore donations for Habitat projects. The
warehouse will also store large-scale ReStore donations that
cannot be sold all at once.

MULTIPURPOSE SHOP
This 1,500 square foot addition will feature community
education offerings and serve as a construction workshop. A
key element of the expansion, it will be used daily. When used
as a construction workshop, the multipurpose room will provide
space for volunteers to work on Habitat projects regardless of
the weather. When used for community education classes, we
will teach:
• LIFE SKILLS – Free, open-house style events that teach
first-time home buyers the basics of how to be a good
neighbor. Topics will include home management tasks like lawn
management and snow removal, budgeting, trash management
and neighborhood impact.
• HOME MAINTENANCE & REPAIR – Practical skill-building
classes will feature hands-on opportunities with high impact
projects: exterior maintenance and repair (how to prep for paint,
repair foundations, etc.), sheetrock, patching plaster, basic
plumbing, energy saving tips, window replacement, and more.
• REPURPOSING WORKSHOPS – The ReStore is full of
treasures! These creative workshops will teach participants to
see the potential in everything.

EV

A
IT

Z ER
I
L E

N

EW

ReStore

BUILDING HOMES, COMMUNITY & HOPE

We must
move to grow.
OPEN SINCE 2003, THE WINONA ReStore WAS THE FIRST ReStore IN MINNESOTA! It has served us well, but we can no
longer deny that we have outgrown it. Our current space has an awkward layout, insufficient square footage for retail,
and no property beyond the building’s walls for expansion. The drop-off is located on a busy street and leads into an
inadequate processing room that quickly overflows. Oftentimes, we even find ourselves unable to accept large-scale
donations that are the most profitable. When we cannot accept donations, reusable goods end up in the landfill. Most
importantly, the current location does not generate enough revenue to support growth within the organization.
With a larger, more inviting ReStore, we will raise more money, which will enable us to expand our Home Building and A
Brush With Kindness Programs. Most importantly, relocating will ensure long-term sustainability of
Habitat for Humanity in Winona and Fillmore counties. Through moving, we will:

RAISE MORE MONEY FOR MISSION WORK

CO-LOCATE THE HABITAT OFFICE & ReStore

Our new building will increase retail space by 2,500
square feet with improved layout and a covered donation
pull-through. As a bonus, it will keep more usable goods out
of the landfill.

The ReStore and Habitat office share a core purpose but
are divided by distance. Uniting operations under one roof
will ensure we are a truly efficient, integrated collaborative
team.

DOUBLE LOCAL MISSION WORK

TEACH HOME MAINTENANCE & REPAIR

As Habitat is strengthened through this campaign
(more earned income, debt-free operations, increased
efficiency), we will have the capacity to grow mission
delivery work. Our goal is to build or rehabilitate
a house per year, and deliver 30 high impact A Brush
With Kindness projects, thus helping more families in need.

Habitat will empower all homeowners to succeed. In
partnership with the City of Winona and area experts, we
will offer skill-building classes on home maintenance
and repair in an on-site community education space. The
multipurpose shop will also serve as a construction
workshop, keeping volunteers active more of the time.

The benefits

How can you help?

• Raise more money to help more
families in Winona and Fillmore
counties

Many of us who live in the Winona and Fillmore area realize it
is critical to grow the Habitat for Humanity organization with
quality and cost effectiveness in mind. The Habitat for
Humanity Board of Directors has a consistent and standing
commitment to the belief that:

• Unite operations under one roof to
eliminate rent payments, duplication
of service fees, and travel between
sites
• Increase ReStore sales to $30 per
square foot and increase gross
revenue to $270,000 per year —
an annual increase of $118,000
• Operate a more efficient store
• Focus on process improvement
• Streamline contractor and builder
drop-off to improve convenience
• Empower homeowners with
community education classes

everyone deserves a safe, decent,
affordable place to live.
When someone asks you for your involvement in the Capital
Campaign, say, “Yes!” and give generously! If you are
interested in getting involved, contact Amanda Hedlund:
director@habitatwinona.org or (507) 458-9370.

GIVING SOCIETIES
PACESETTERS

$100,000 AND ABOVE

BENEFACTORS

$50,000 - $99,999

LEGACY

$25,000 - $49,999

HERITAGE

$15,000 - $24,999

LEADERS

$10,000 - $14,999

PARTNERS

$5,000 - $9,999

FRIENDS

$1,000 - $4,999

Thank you for your support!

