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SPLICE is an initiative that invites
individuals, groups, organisations
and networks from across Auckland
City Centre to engage in an adventure:
to unravel who we each are, and to
develop relationships and actions that
create authentic community and social
justice. We practice radical hospitality
and inclusiveness as a core function.

Nō te mea rā ia, he rakau tawhito, e mau
ana te taitea i waho rā, e tu te kōwhai. –
in a very old tree you may be certain that
the sapwood is on the outside, while the
heartwood is in the middle.
We acknowledge the traditional Kaitiaki
and Mana Whenua of Tāmaki Makaurau,
and seek in our actions be ensure the
respect for legacy and future well-being
of Māori and local Iwi Ngāti Whātua in
Auckland City Centre.

PILLARS OF WORK

WHAT IT MEANS
TO “SPLICE”

Isolation

Belonging

Speaking To

Speaking With

There are many strands in a piece of
rope which are bound together to make
the rope strong.

Leading

Enabling

Detached

Collaborative

Barriers

Opportunities

Injustice

Justice

Failure

Success

With a splice, the strands of two ropes are
partly unravelled and then interwoven to
create a new join.
The use of multiple strands of rope
strengthens the rope.
Just like rope, people are stronger
together.
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Understanding Splice's
Mission:
Courage Compassion Community

SPLICE’S PRESCENCE IN THE CITY CENTRE

INSPIRING
CONNECTIONS

BELONGING

Connecting people in Auckland’s
City Centre through creative,
challenging and social-justice
focused community building.

A new expression of belonging
through a process of exploring
who we are, what joins us together
and what makes us different.

Fufilling a yearning
for community trust,
compassionate connections
and authentic spirituality.
Nurturing relationships
through honesty, integrity and a
willingness to listen, understand
difference and share commonality.

Expressing mutuality. By
understanding the shared
contribution to a greater whole,
that values each individual
member's contribution, we foster
friendlier interactions, less
tension, and commonality.

AUTHENTIC &
COMPASSIONATE
COMMUNITY

ENABLING &
AN EYE FOR
OPPORTUNITY

A common vision for
our neighbourhood forged
from shared and diverse goals
and values, where we can
inspire, encourage and enable
social infrastructure.

Enabling disparate cultures to
come together to create a shared
space where permission giving
creates the opportunities
for finding innovative solutions

The city is a living entity,
and Splice is a nimble, sensitive
and unique enabler with the
ability to build face to face
relationships and foster invisible
threads of connection.

Applied imagination and
creative thinking is essential.

PROGRESSING
SOCIAL JUSTICE

RESPECT FOR
DIVERSITY

Recognising injustice enabling
communities to voice concerns
and in the process enhancing
social infrastructure.

Recognising each person's
unique story and the
possibility of solutions coming
from diverse cultures, and
broader perspectives.

Our relationship with
decision makers in the city
means we can influence thinking
and raise issues as a result of
community consultation.
Empowering people to see
their importance in the city’s
structure, especially those on
the margins. Challenging the
world by our actions.

CREATIVITY &
INNOVATION
Recognising the value of
collaboration; being creative
and courageous in our
attempts to find solutions.
Inspiring people to do what
they may not otherwise have
had the courage to do.
Recognising we all have skills
and ideas to share, and that
coming together to form a third
space for open dialogue
creates something greater
than the sum of the parts.

Embracing difference
and cultivating inclusiveness,
recognising that diversity
needs to be exhibited both
in day to day activity and
structures of decision-making.
Promoting leadership
amongst disempowered
groups including for example
ethnic and cultural minorities,
inter-faith and young women.

ACTION TAKERS
& CHANGE
MAKERS
At Splice we take our patient
and well-informed time in
mixing, consulting and
collaborating with the city
centre community.
Through our action we
aim to empower changemakers and advocate for
community which may not
have access to decisionmaking processes.
We deliver interpersonal and
community change through
our actions in building social
infrastructure.

Key Principles of Splice’s Work:
Consult, Collaborate, Empower,
Inform, Action
• Build social infrastructure
through a shared evolving
community vision

Response:
Principles for Delivery of
Splice Mission

• Foster trust and pro-active
communication and collaboration
• Focus on active citizenship,
and a recognition of the value
of inclusion and a multi-voiced
society
• Skilled facilitation with a focus
on sustainable outcomes, and
promoting the existing strengths
of the community
• Recognising the
inter-connectedness of

individual, family, community,
society
• A focus on the interpersonal
moment and the spark of insight
generated when people connect
• A focus on place, and creating a
safe space for diverse people to
tell their story and to feel they
belong
• Engage with youth on terms
which they feel comfortable with.
• Foster a sense of giving back
and being able to make a
difference
• A robust process for measuring
impact and evaluating
effectiveness

QUESTION:
What is the missed opportunity cost of
failing to evolve our community building
and social infrastructure in the city?
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Demographics of
Auckland City Centre
“Our Community”

The Auckland City Centre
population has grown very rapidly
over the past ten years, and reports*
indicate some recent trends.
Residents are often isolated, living
alone in rental accommodation, and
have little or no contact both with
neighbours and mainstream Kiwi
culture on the street.
People enjoy living in Auckland
generally the longer they live here,
with many commenting that they
would like to live here long term and
seek residency status. However the
reality of the process and associated
living costs means that many become
frustrated with the timeframe and
will eventually be unable to stay long
enough to realise this objective.
There is a desire to connect with
locals and feel increased belonging
with mainstream Kiwi and urban
culture. However there is a lack of
information about opportunities,
venues and events to attend to assist
with this orientation.
Safety issues are prevalent with
residents and mainly concern
drunken behaviour of people at night
time, where physical presence seems
to be the main concern.
* AUT IPP resident Inner City Apartment Report Dec
2014 Plunket Experiences of Parents Living in Inner City
Auckland Narrative 2016 Temporary Migration and
Urban Incorporation in Auckland Report Inner City
Residents Survey Report 2013 Connectedness in
Auckland's Inner City – Parnell Trust 2012 Creative
New Zealand Asian audiences report 2014
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Response & Activity:
The Splice team has been very
active in the past three years
building Auckland City Centre
connections and helping to forge
a soulful urban community
awareness. These are some
examples of our work.

WHAT DO
PEOPLE SAY?
“I am really grateful [that] since Splice
started up there’s been a notable
difference to the community spirit
within the CBD. I appreciate the
kindness of the Splice team and their
generosity with their time and energy
to make links between people and
organisations here. Splice has been
pro-active in believing in me and my
small social enterprise and always
enthusiastic to arrange pop ups with
support and compassion at their core.
They now are certainly my go-to when
a new idea springs to mind - there is so
much potential to make our CBD really
vibrantly humming it's an exciting time
to be here.”

• Community
Building

Sarah Lancaster

Owner/Operator Sew Love Tea Do & the Sea
Love Sewing Lounge
St. Kevin’s Arcade, K Road

“From its inception Splice was
most supportive of community arts
projects. As an artist and event
organiser in the city I find this kind
of support absolutely essential.
Projects like: ‘Pop up Poets’ bringing poets out on the streets
of Auckland to engage with the
community; ‘Poems4Peace’ –
commemorating 100 years since
WWI; or ... ‘We’ Society - opening
a discussion about the type of
society we live in; would have not
been possible without Splice
support. Splice activity is vital for
nurturing city's heart and soul,
and bringing people and
communities together.”
Gus Simonovic
Printable Reality

Neighbours Day

Splice Cuppa

“Splice has been set up to
develop connections and build
a greater sense of community in
the city centre. They are bringing
significant value and positivity to
the city centre. To date, Splice
hasn’t been seeking formal
recognition or visibility at a higher
level – rather the focus has been
on doing the doing… It’s time for
more agencies and people to be
aware of Splice.”

Neighbours Day 2012-2016, in
Freyberg Square, provided a
great opportunity for city centre
residents and visitors to meet up
and enjoy the free barbecue,
music, food, art, chess and other
games. It was a great chance to
engage with locals – and provided
a space where people could meet
each other and relax in a shared
common public area, stimulating
talk of differences and similarities.

The Splice ‘Cuppa’ is an
informal meet-up for people
of the community to talk, listen
to speakers, sample music and
enjoy free food and tea. Our
focus is local - we want to bring
people to small businesses, and
we aim to host it in a different
place each time and make an
effort to source catering locally.

Tania Loveridge

We made an inner city map
where people used scraps of
fabric to indicate where in the
city they live, and encouraged
inner city residents to meet each
other and find out what makes
each group tick.

Heart Of The City Lorne Street

We appeal to all people including
youth under 18, people from the
Muslim community, and people
who may have come off the streets.
Tea is probably the most essential
item in the mix - it is universally
loved and there are endless
varieties to keep it interesting.

Splice BBQ
Food creates the catalyst around
which conversations can develop,
relationships build, understanding
and compassion enhance and
action can be taken.
Our evening BBQ on Wellesley
Street was a collaboration
between Auckland Council,
Splice (providing BBQ, Chess &
Buskers) and Sew Love. Hosted
by volunteers, it was enjoyed by
city workers, residents & streeties,
who sampled food, enjoyed
music, played chess and learnt
to knit!
The BBQ has been used 16 times
in a 12 month period. Events e.g.
Neighbours Day for the City
Centre, mid-winter meet-ups,
Local community groups e.g. Radio
NFA, The City Centre Koha Shed
Christmas Party, as far afield as

the Rotorua Lifewise Big Sleepout
2015.
In future we will use the BBQ
as a vehicle to create connection
for people living in apartments as
part of Splice’s response to the
known issue of isolation in the city.

Apartment
Champions

Feijoa
Guild

In response to the research
around isolation of apartment
dwellers, Splice is partnering
business and building managers,
and identifying ‘apartment champs’
(residents) who are willing to play
a role in community building.
These networks raise awareness,
create connections and enable
information sharing in the local
community.

A city centre residents group
responsible for the planting and
maintenance of a feijoa ‘ forest’ in
the city centre, the group was
established in response to
apartment dwellers desire to have a
connection with gardening activity
which they may have enjoyed prior
to apartment living. Two simple
actions from Splice enabled the
Guild to get traction:
• Acted as an umbrella group for
funding that came from council
for the purchase of trees etc.
Significant as the guild has no
financial infrastructure and so
therefore could not have
received this seed funding.
• Splice BBQ trailer came to
the planting event welcoming
broader community activity.

WHAT DO
PEOPLE SAY?
“I have watched Splice develop as
a resource and mobiliser for the
central city community over the last
18 months. I have been mightily
impressed by the way in which the
Splice team have connected with a
diverse group of people, of all ages,
and ethnicities, mobilising and
inspiring people to get involved in
activities to strengthen the community.
The diversity of projects Splice has
driven speaks to the strength of those
relationships. Splice is an inspiring
model for community development
in an urban context.”
Lesley Mynett-Johnson

Head of Philanthropy, Starship Foundation
Former Director of Fundraising,
Marketing & Communications at Lifewise
/ Methodist Mission Northern
Grafton

• Community
Advocacy & Social
Justice Work

“Tau ke, that was an awesome
night. Matariki e tiaho mai ra e.”
Selwyn Vercoe,

Greys Ave resident and painter

Mental Health
Voices
Allowing people with mental
health concerns to express
themselves and have a voice
through creative practice,
interviews, publishing and
advocacy. We especially focus
on communicating and listening
to younger women who may find
it difficult to feel appreciated or
acknowledged in the current
male-centric structure.

Public Spaces
Collaboration

These spaces are often the result
of contributions to the public realm
made by developers in lieu of extra
levels or a wider building footprint
Apartment living creates a different for a new building.
relationship with the spaces
The collaboration enabled Splice to
outside of a resident’s building.
impart our knowledge on the nature
Often this is referred to as the
of intensive apartment living, to a
notion of the external “living
willing and significant tertiary
room”. Many of the city’s
resource who form a significant
apartments are small in size and
part of the daily city centre
this heightens the need to access
space away from home without the neighbourhood.
need to engage in a commercial
transaction.
Splice, The Department of
Internal Affairs and University of
Auckland Planning Students,
collaborated on a project to both
understand, assess and raise the
profile of lesser known public
spaces and throughways in the
city and the power of community
to inspire people to respond in a
courageous way to challenges.

Courage Workshops
Working with Inspiring Communities,
Denise Bijoux and Jim Diers (USA) to
discuss the concept of place and the
power of community to inspire
people to respond in a courageous
way to challenges. The workshop
equips attendees with tools, best
practice examples and design-based
solutions thinking.

ADCOSS Inner
City Network (ICN)
Splice has been a strong partner
in this network – attending
meetings of the steering group,
helping drive the ICN – keeping
the focus on the city centre and
making it purposeful. Splicers
facilitating full network sessions,
inviting others to engage in the
network.

#illridewithyou
Splice responded to the
2014 Sydney Cafe tragedy by
organising a show of solidarity with
Auckland's Muslim community by
promoting the wearing of scarves
for women and companionship on
public transport. Images of scarf
wearers were then posted on social
media, and received significant
national coverage.

Support For
Aspiring Artists and
Leaders
Splice has supported many people
in the city who unable to realise
their creative vision with advocacy, mentoring, equipment and
event support. Included in this is
support for migrants to attend the
Mixit Summer Camp, equipment
purchase and marketing costs for
street performers and interviewing
residents for local documentaries,
for example.

WHAT DO PEOPLE
SAY?
“Street Store Auckland Central wouldn’t
have gone ahead without Splice’s
involvement leading up to and on day.”
Julian Beacham

Street Store Auckland Central Quay Street

“I had the pleasure of being introduced to
Splice through a friend who I have done years
of work with in the interfaith sector in New
Zealand. From the get-go I connected with the
Splice vision for the inner city as an Aucklander
who understands the need to address
issues of social isolation, social justice and a
movement to build a sense of community. As
a current volunteer for Splice I get immense
satisfaction knowing I am actually making a
positive difference and have a clear vision to
achieve. Splice for me is exemplary of
diversity, engagement, and a model of
building positive relationships which most
people find difficult to achieve.”
Tayyaba Khan

CEO Changemakers Refugee Forum
Wellington City

“The site looks awesome and no one can say
there is nothing to do for under 5s in the city
now!! 100 members as of today. Well done
everyone, we are really making quite an
impact on the city kids. Thank you Splice
for your enthusiasm and support.”

• Community
Connectness Work

Jacqui Arnold

Project Manager,
Northern Region Plunket

City-Givers:
Re-igniting the Art
of Giving.
The aim of City-Givers is to reignite
the art of giving amongst those
residing or transiting in and out
of Auckland City. We want people
to think about local giving that
results in Auckland becoming a
global leader in the art of giving.
It is through the notion of giving
that Splice hopes to become the
soul of the city to develop
relationships and to enable the
treasure of goodwill, resources and
opportunities that could achieve
greater good.

Translate the City:
A project taking everyday wisdom,
humour and stories from the many
cultures in Auckland City, and
spreading them via visual
re-production, urban activation
and translation within the city
centre. The idea is to increase
understanding of different cultures
and to provide opportunities
for people to connect through
language.

Connecting Isolated
Residents Projects:
Families in the city; Parents of
under-5’s.
Healthy activity groups are
established to provide a vehicle
for parents and their children of
all ethnicities to connect and build
supportive friendships.
Current groups:
- Yoga play-group
- City Walkers (walking groups)
• Collaborative work with Plunket
to promote and support a newly
established Parent Support
Group.

Older residents in the
City Centre:
• Build trusting relationships
with older migrants to
understand their needs and
provide suitable opportunities
for them to connect, socialise
and feel more supported,
confident and ‘at home’ in the
community.
Students in the City Centre.

• Collaborative relationship with
the City Library to enable
connections, trust building with
parent groups and dissemination
of information around activities
for Parents of Under 5’s.

• Collaborative work with Chinwe
(ARMS) to support
integration for students,

• Co-manage an on-line ‘Meet-ups
for Parents of under 5’ website
where parents can get details
about activities in the city.

Established Activities:

• Personal connections made
with parents in parks, on the
streets and in the library to build
trust and connections.

specifically those in private
training establishments.

Street Choir - An inclusive group of
around twenty which practices and
performs weekly.
Life drawing group - A strongly
supported programme
City Walkers Groups - Walking is

a great way to meet people and
make friends. Specific groups are
being established for parents and
children, dog walkers and general
walkers.
Human Library:
A library made up of human
beings who represent groups in
the community that may be
exposed to stigma, prejudice or
discrimination.
‘Books’ can be borrowed for
conversation in a safe space with
the purpose of developing greater
understanding of others within the
community.

Community &
Connectedness
Activity (general):
Links & collaborative work with a
broad range of community groups
and organisations and individuals
with various skills to contribute:
Organisations including:
• Council facilities and events
teams, Business Associations,
Waitemata Local Board. Church
leaders, Unitec and UoA, Police
Asian liaison, Asian Health
Network, Age concern, Migrant
Action Trust, Private Education
providers, City Centre Residents
Group and more.

Individuals:
• Working to support voluntary
tutors of a performing art
therapy programme for at risk
youth at Samoa House. Plan to
help them with funding
applications and link them to
people who may add to their
programme.

Splice operates as a part of the St
James Presbyterian Community in
the City Centre and the registered
charity Methodist Mission Northern
(registration number CC21165)
Please contact:
Level 7
385 Queen Street
Auckland City Centre
Auckland 1010
www.splice.org.nz
www.splice.org.nz/our-people
www.facebook.com/SpliceAKL
We encourage community and
partners to get in contact with our
team to discuss ways of working
together to enhance our collective
impact in the City Centre. We want
business and decision-makers to also
recognise their important place in
the process of splicing. Please feel
free to contact us!
This report prepared by Gareth Farry
at Sugarlicks in consultation with the
Splice team.
Design by AJ Major (Major Media)
missajmajor@gmail.com

