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ACTIVE CITIZENS AOTEAROA

EXECUTIVE SUMMARIES / 
INTERNATIONAL

GARETH FARRY
Splice Active Citizens Aotearoa 
programme manager

After twenty years of arts and production 
work in New Zealand and internationally, I 
am very excited about the next phase of 
the Active Citizens Aotearoa programme. AC 
brings a global lens on change making, A 
passion for connection and belonging, and a 
unparalleled skillset for problem solving and 
embracing diversity of ideas and solutions.  
Out first eighteen months in New Zealand 
has been very rewarding – we have linked, 
inspired, challenged and been challenged 
by an amazingly vibrant group of social 
action and enterprise leaders. We aim to 
support them in their continuing journey 
as AC evolves, and look forward to seeing 
how deeply our positive impact can help 
shape the emerging future Aotearoa.

MONOMITA  
NAG-CHOWDHURY
British Council Active Citizens global 
programme manager

I have had the privilege to work on the global 
programme since 2009, with the onset of the 
first Active Citizens social leadership training 
workshops. Since then hundreds of thousands 
of people have gained the skills and 
knowledge to mobilise communities, improve 
well-being and, ultimately, change lives. 
Ten years on, Active Citizens has become 
a global movement – driven by a proven 
learning methodology, a worldwide network 
of partners and facilitators, and a global 
community of change makers, all helping to 
build a more open and inclusive world. They 
are inspired to make a positive difference 
in their communities by taking action on 
issues they care about. By acting locally 
and connecting globally, Active Citizens are 
addressing some of the biggest challenges of 
the 21st century. Active Citizens Aotearoa is 
an integral part of the global programme and 
I’m excited and inspired for the next phase.  
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PROGRAMME
BACKGROUND

Active Citizens is a social leadership 
programme from the British Council, which 
promotes intercultural dialogue and social 
responsibility as key leadership competencies 
in the 21st century. The 3-day workshops 
teach self awareness and identity, global 
and local issues, community-led social 
development and social action plans. 

We teach aspiring social leaders to take 
responsibility for solving community 
issues and accelerating social enterprise, 
while giving them the knowledge, 
skills and experience to do so. Active 
Citizens participants become creative 
change agents in their community. 

Splice is the delivery partner for the Active 
Citizens Programme in New Zealand. 

Splice is a community-led development 
organisation based in Auckland City Centre.
Our vision is a New Zealand made up 
communities of belonging where people 
feel connected and empowered.
We’re all about building wellbeing through 
community - creating opportunities for 
people to come together, collaborate 
and participate in meaningful ways.

Active Citizens Aotearoa is an emerging 
movement that connects and encourages folk 
from our very diverse communities to estab-
lish and nurture their journeys in social advo-
cacy. In partnership with the British Council, 
Methodist Mission Northern and Splice, we 
are committed to ensuring that as many 
people as possible get the opportunity to 
share in the Active Citizen Aotearoa program.
This initiative is ideal for individuals who want 
to develop their pathways in social justice 
and consciousness, but it is particularly 
beneficial for organisations and the corporate 
sector to participate in an internationally 
recognised initiative that will sharpen up 
social responsibility as a credible element 
of their community facing business.

Active citizens started in Auckland, has 
had one Wellington course & plans to 
expand around Aotearoa in 2020.
As of August 2019:

 75 countries 
around the world
 
 1163 partners 
and growing

 286,243 
Active Citizens 
trained

 9405 
facilitators trained 

Over 11,272  
social action 
projects launched
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PROGRAMME
JOURNEY

4 Modules & River

ME

WE

SOCIAL 
ACTION

THE RIVER The River flows along four stages, and participants can stop at, 
and revisit, these stages as required throughout the journey.

Understanding ourselves: improving self-awareness  
and confidence; valueing different perspectives.

Building relationshipswith others; learing how to use dialogue 
as a tool for building empathy, trust and understanding.

Improving understanding of communities: developing an understanding 
of how community ‘works’; learning how to identify interventions for 
addressing community issues and improving the motivation to act.

Planning a social action project in the community: This could be 
something new or it could build on an existing initiative; delivering the 
social action using improved social responsibility and leadership skills.

ME & YOU
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PROGRAMME
DELIVERY

Active Citizens can be adapted to suit the 
needs of communities across the world. 
It is important to note that the design of 
each course is somewhat fluid and can 
reflect the focus of the primary group for 
whom the course is being delivered. In 
this way, the course may be bespoke for 
a youth organisation, a community group 
wanting to focus more on community-led 
development or social action, or a corpo-
ration wanting to focus on inclusivity and 
team leadership skills for instance.

The Active Citizens programme
comprises four core modules:
Module 1: 
Me - Identity & Culture: Understanding iden-
tity and culture is the key to opening minds 
to new learning and perspectives, changing 
attitudes, encouraging empathy and creating 
a stronger sense of social responsibility. It is 
also critical to problem-solving and building 
networks. 

Module 2: 
Me & You - Intercultural Dialogue: 
Participants learn methods of dialogue 
as a tool for building empathy, trust and 
understanding within and across cultures.

Module 3: 
Local & Global Community - We Together: 
Participants learn how communities are local, 
global and interdependent and develop skills 
in mapping the community from a variety 
of perspectives - problem identification, 
systems thinking and power dynamics. 
These are used to identify appropriate 
interventions and a network to address them.

Module 4: 
Social Action/Social Enterprise Start-up 
Planning: Participants focus on planning a 
social action or enterprise initiative in their 
community, considering the process from 
different levels of detail and complexity. 
This involves identifying and clarifying their 
agenda, specific intervention and how 
they will deliver it. A follow up half day will 
check participants’ progress on module 4.

The programme further supports learning 
outcomes through supplementary activity, 
such as policy dialogue; research on 
community; international study visits 
and international partner networking.



ACTIVE CITIZENS AOTEAROA

Active Citizens Aotearoa focuses on:
• Empowering voices from a diverse 

community of people of all ages and 
cultures including youth, those from 
marginalised backgrounds, and those 
inspired to make a positive difference in 
their lives, and the lives of those in their 
communities. We focus on participants 
learning across cultures and generations, 
to enhance well-being and community 
resilience. 

• Equipping this group of people with the 
appropriate knowledge and tools to 
make a positive difference in their local 
communities by developing sustainable 
community based projects and initiatives 
that have a transformative impact. 

• Working with corporate and 
organisational partners to provide 
cultural competency and social leadership 
skills for their staff and target communities.

• Building trust within and between 
communities in New Zealand with Active 
Citizen participants across the globe. 
Active Citizens will develop people’s 
knowledge and skills so that they can 
build a better life for themselves and 
contribute to improving the quality of life 
of those around them. 

• Helping to develop participants’ creative 
and critical thinking, problem-solving and 
communication skills, as well as equipping 
them with enhanced life skills. 

• Providing participants with skills in 
facilitation, communication, negotiation, 
project management and implementation. 
 
 

• Engaging with participants as equals in a 
safe space, where collaboration and open 
dialogue value both personal experience 
and professional expertise equally.

PROGRAMME
DELIVERY
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Participants  
2018-2019

194

30% PAKEHA OR  
NZ EUROPEAN 
(50% YOUTH)

25% ASIAN  
INCL. INDIAN 
(75% YOUTH)

15% MAORI 
(30% YOUTH)

15% PACIFIC
(90% YOUTH)

AFRICAN, LATIN & 
MIDDLE EASTERN 
(50% YOUTH)

(* YOUTH DEFINED AS AGE 16-24)

Splice has 8 trained 
Active Citizens 
facilitators including
Maori, Pacific, Pakeha, 
Arabic & Asian, 
speaking Maori, 
Samoan, English,
Chinese, Arabic, 
French, Hindi 
& Fijian.

NUMBERS & 
DEMOGRAPHICS 
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FACILITATION 
TEAM 

Facilitators:
GARETH FARRY

Splice Active Citiizens Aotearoa 
prgramme manager – Expertise - diversity,  
art-based practitioners, creative sector 
organisations, MENA citizens in Auckland.
A successful creative producer with over 20 
years’ experience in creative conception, 
cultural consultancy, and event production 
in the arts, and social enterprise sectors, 
Gareth has also consulted at the strategic and 
policy level on diversity, cultural diplomacy 
and re-imagining the city. He believes in 
the authentic power of the arts and social 
enterprise to be transformative, and operates 
with innovation and inclusivity in mind.

EVA MARIA GHANNAM

Expertise – International conflict 
resolution, social action, Middle Eastern 
Aucklanders, cross-cultural work.
Eva is a project manager, performer, 
researcher, translator and facilitator 
from Lebanon, now living in Auckland. 
Eva is an international AC facilitator, 
specialising in intercultural work (she is 
trilingual with Arabic, English and French 
fluency) and youth and education project 
delivery. She is a trained journalist and 
internationally accredited performer.

SIVENDRA MICHAEL

Expertise – Pacific social change, 
climate advocacy, AC master 
facilitation. Sivendra Michael
is a qualified economist, a social entrepreneur 
and a climate change researcher who is well 
known across the Pacific for his service to 
communities and young people. His work on 
climate action is deeply rooted by his passion 
to defend island homes of the Pacific. In Fiji, 
his founding projects –Active Citizens (AC) 
and Valuing Voices -- are aimed at inspiring, 
educating and empowering young people to 
take action on climate change and become 
more climate resilient through activities such 
as capacity building trainings, campaigns, 
participation of young people in international 
and regional meetings, study visits and 
start-up of social enterprises addressing 
environmental issues. In recognition of his 
contributions towards SDGs, Sivendra was 
awarded the Commonwealth Youth Award, the 
Young Global Change Maker Fellowship and 
named as one of Fiji’s 30 under 30 leaders.



ACTIVE CITIZENS AOTEAROA

Facilitators: 
TARA SOLOMON

Expertise – Advocacy, education, early 
childhood and intercultural work.
Tara Solomon is a trained Active Citizen 
facilitator who has a passion for justice and 
community engagement. Committed to build-
ing bridges between cultures Tara has worked 
as an event organizer at international student 
house in London, been involved in a commu-
nity development project in Zambia, and 
fostered international relations with a partner 
university in Japan. Tara came to New Zealand 
in 2009 to grow Christians Against Poverty as 
manager and trainer, leading money educa-
tion events and intensive training courses for 
debt counsellors and community workers. 

FRANK XING 

Expertise – Chinese Aucklanders, Asian 
students, Asian Aucklanders involved in 
social enterprise and commercial start-ups
Frank first came to New Zealand from China as 
an international student eight years ago. Now 
he is working in an education and migration 
consulting company as the Director of Brand 
Strategy and Innovation. Out of work he also 
serves as the Director of Membership in 
the New Zealand Chinese Youth Federation, 
and as the Board Member of the South-
East Asia Microfinance Development. 

WAYNE HAPI

Expertise - Maori youth and communities,  
community builders and connectors  
at grass-roots level.
Wayne (Ngai Tuhoe) is back busking on the 
streets of Auckland after holding his own 
against Cliff Curtis playing Ariki, the gangster 
brother of bipolar Gisbourne chess maestro 
Genesis, in the movie Dark Horse. Wayne 
was a gang member in his younger days, 
with a previous corrections and homeless 
addiction period, he is now a reformed 
father of six, and a certified AC facilitator 
with Splice in Auckland. Wayne also has 
experience also dealing with truant youth and 
developing programmes to get them involved 
in community during time spent in Dunedin 
in the 90s. Wayne brings lived experience, 
music and empowerment to the team. 

BARBARA MACDONALD 

Expertise – community development and 
health. Barbara has been a dedicated Nurse 
for over thirty years in a diverse range of 
communities including the Cook Islands 
National Disability Council, Cambridge Schools 
and The Stroke Club. She was the founder of 
the Cook Islands Nuclear Awareness Group 
contributing to the Pacific Nuclear Free Treaty 
and advocating for Seafood Quality Standards. 
Barbara has had a passion for participating in 
community development all her life; and is a 
valued member of the Splice community-led 
development team in Auckland, New Zealand.

FACILITATION 
TEAM 
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Facilitators: 
SERENA STEVENSON

Expertise – youth empowerment, 
community and digital story-telling.
Being half Italian and raised in Auckland 
has instilled in Serena a great faith in 
humanity. With a love of the spontaneity of 
the diverse world we live in, where belonging 
is everywhere. Serena has a strong belief 
that story is in everything, and that she 
can make a difference with creativity.  With 
20 years experience of working locally 
and internationally as a film maker and 
photographer Serena designed Speak Story, 
a participatory story telling platform that 
makes digital story telling accessible to all. 
Serena believes that Workshop facilitation in 
the community where groups and individuals 
learn how to find, create and share digital 
story, using photography and video. 

CHILLION SANERIVI

Expertise – Pacific community and youth 
empowerment and change-making.
Chillion Sanerivi is of Samoan decent. With 
a heart for South Auckland, he works in 
the Social Change space focusing on the 
health and wellbeing of Pacific, Maori and 
South Asian communities, managing the Do 
Good Feel Good (DGFG) youth-led initiative 
starting in Mangere. As a Youth Mobiliser, he 
aspires to activate young people’s strengths, 
unseen potential and creativity through 
genuine and authentic relationships. He 
ensures young people’s voices are heard 
when co-designing community solutions from 
ideation to prototyping. Chillion’s strengths 
are in leadership, community engagement, 
community development (place making), 
social innovation, event management, 
co-design and project management. Chillion 
was awarded a scholarship by Auckland 
Airport to grow his leadership by being part of 
the ‘Future Auckland Leaders 2016 - 2017’ and 
has been part of other amazing development 
groups like LifeHack Flourishing Fellowship 
2017 and recently Active Citizens 2018. 

KAREN ABPLANALP

Manager Projects and Communications 
| Active Citizens | British Council New 
Zealand and the Pacific – Karen joined 
the British Council in 2013 becoming 
part of the high profile Stages of Change 
project team. Stages of Change uses 
theatre to raise awareness about violence 
against women in the Solomon Islands.
Karen is a multi award winning journalist and 
photographer who traveled to West Papua in 
2016 - the first TV crew to visit the Indonesian 
ruled Melanesian region in 50 years.
She is an Auckland University of Technology 
scholar and recipient of the Deans award 
for excellence in postgraduate studies for 
her Master of Communication digital media 
Peace Journalism thesis, “Media Restrictions 
on Papua - understanding the impacts”.
She is an Asia New Zealand Foundation 
scholar passionate about youth 
empowerment and social justice.

FACILITATION 
TEAM 
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CASE STUDIES 

1 Te Whare Ngaruru
Te Whare Ngaruru, based in central 
Auckland is a place of belonging, artistic 
skills development and whanaungatanga, 
housing the extended Piki Toi crew.
The Piki Toi Artist Collective is a group 
of artists who have lived experience of 
homelessness, incarceration or both. Piki 
Toi uses creativity, primarily in the visual 
arts to create community, tell stories and 
evolve the inner city presence of Te Ao 
Māori. It is an open group who welcome new 
members with aroha, without judgement 
and without conditions beyond respect and 
consideration towards others. Matauranga 
Maori underpins the methods and approaches 
to the collective vision of the artists. Piki Toi 
is supported also by Lifewise Trust and Unitec 
Creative Industries. They are illustrators, 
painters, carvers, storytellers and more.
lifewise.org.nz/piki-project/

2 Do Good Feel Good 
Do Good, Feel Good and Active Citizens 
Aotearoa have been in partnership for over 
a year. At the first workshop hosted in March 
2018, the inspiration of our Alley Way project 
was initially birthed. Since the workshop, 
we have brought together a group of young 
people to establish a youth voice squad. 
Their purpose is to amplify the voice of 
young people in South Auckland for change. 
This same squad then attended the Active 
Citizens course in December of 2018, and 
have completed a Voice it Out - Hackathon 
conference since then. This conference 
was youth-led, providing a space for young 
people to discuss social issues they are 
passionate about. The preparations towards 
the hackathon we were able to apply useful 
tools such as ‘The Problem Tree’ from the 
Active Citizens facilitator manual to help 
frame and guide the discussions. It also 
allowed young people to frame their thinking. 
We have built a strong relationship working 
together with the Active Citizens Aotearoa 
team and we look forward to continuing our 
relationship moving forward as we would 
eventually activate more young people to 
become Active Citizens in South Auckland.
thecausecollective.org.nz/our-initiatives/

Photo credit via Unitec
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CASE STUDIES 

3 Speak Story
Speak Story uses the power of 
digital story telling for individuals, 
communities, organisations and businesses 
to engage, connect, and have a voice.
At the core of Speak Story is human connec-
tion. We help business and community create
meaningful digital stories using video, 
photography, and multi media, that 
connect and empower. Active Citizens 
has been a natural fit for Speak Story 
with our similar values and ideas around 
facilitation. We jumped at the chance 
to train as a Global AC facilitator in 
Fiji, March 2019, which has contrib-
uted to an ongoing partnership with 
British Council to run meaningful 
workshops with isolated youth in Aotearoa 
and fostering amazing connections with other 
social enterprises from around the world. 
The tools and activities run through the AC 
programme directly benefit the interaction 
I have with my groups, giving more
volume to the depth of engagement 
and well being through my story telling 
facilitation process. Speak Story has also 
be able to apply some of our skills
into the projects and groups participating 
in the AC training workshops. 
speakstory.co

4 Our Stories 
On Plate
Renu Sikka credits the Active Citizens course 
for taking her project from the ideation stage 
and having the courage to launch it. Her 
project “Our Stories On A Plate” encourages 
refugee, migrant and low -socio economic 
women to build connections over food, story-
telling and sharing family recipes, and develop 
a deeper understanding of cultural differ-
ences. This includes supper clubs, pop-up 
dinners, and weekend workshops involving 
creative outlets such as poetry and photogra-
phy to share stories. As part of the Auckland 
Fringe Festival, through these community 
workshops, we worked with participants to 
write up the ingredients and instructions for 
their favourite recipes, as well as the stories 
behind them. Renu also encourages people 
to ensure children at local schools get to 
take the same food in school lunch boxes. 
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ANNUAL 
MARKETPLACE

Marketplace
The annual Active Citizens alumni and 
stakeholders Marketplace is held in 
Auckland in December of each year.
The event is a chance for AC alumni to 
showcase their social action and social 
enterprise projects to other AC delegates, 
stakeholders, funders and interested public. 
This lively event also includes a symposium 
earlier in the day for workshopping ideas 
for successful social enterprise and project 
delivery – from cultural forms of social 
enterprise, participatory evaluation, project 
pitching, skills development and innovation 
in the social entrepreneur space.
We also showcase internationally successful 
social action projects selected from the 
68+ Active Citizens programme countries.
Come and experience a different cultural 
lens on social enterprise - all welcome!
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Course feedback forms from 
170 participants indicate:

I have developed my skills for facilitating dialogue and 
networking across cultures – 94%

As a trained Active Citizen I would be able to assist 
communities in implementing a Social Action / Social 
Enterprise Project – 87%

I have a better understanding of the relationship between 
local, national and global issues – 84%

We have seen an evolution in the facilitators’ knowledge 
and skill base during the first year of courses indicated by 
the percentage of participants who would recommend the 
course to others (scoring at least 8/10) increasing from 
March 2018 (65%) to July 2019 (95%). 

Please view video testimonials here: 
splice.org.nz/active-citizens

FEED
BACK

http://www.splice.org.nz/active-citizens
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Participant 
testimonials:

“Thank you again for the wonderful 
programme earlier this month - I’m still 
riding on a wave of inspiration from it and 
I really appreciate everything I took away 
from it.”
 
“All AMAZING as a team. Balanced too – 
serious & soft, colloquial & more formal, 
open & structured.”
 
“This event may have exceeded my 
expectations as I was afraid it might be 
‘another project management event’ but 
it turned out to be a wonderfully personal 
and inspiring 3 days.”

“Expected seminar, this way WAY better.”

“I didn’t really come into this with 
many expectations – so well exceeded. 
Can’t emphasise enough how great the 
facilitators are.”

“Flat hierarchy leadership style – which 
gave people the opportunity to all have 
input and ideas. It influenced more talk  
and innovation.”

“Learning how to break down pathways 
to possible solutions for problems by 
identifying the necessary steps and actions 
that need to be implimented. Overall I have 
developed a sense of strategy for social 
action. Another highlight is meeting the 
ambitious people!”



ACTIVE CITIZENS AOTEAROA

Participant 
testimonials:

“The course has showed me my own 
strengths I didn’t know I had in me. 
Introduced me to new ways of thinking 
about problems and possible solutions.”

“Highlights – diversity of the group and 
facilitators represented many sides of 
Auckland. An amazing cross section coming 
together with so much love and problem 
solving. Trust and bonds formed. Safe space 
where you feel empowered, motivated, 
inspired, supported, trusted, appreciated 
and accepted.”

“practical, eye-opening and effective.”

“I thought facilitation was done very well – 
skills-wise but also heart-wise. It felt like the 
facilitators were very invested and engaged 
throughout the training. I’d like to adopt 
the idea of using the river as a metaphor 
for a journey in group work starting from 
understanding one’s own identity.” 

“I loved their way of engaging with us. They 
engaged at a surface as well as deep and 
personal level which was so beautiful. I 
would love to learn to form relationships 
like them, their critical way of thinking to 
analyse ideas is very good.”
 
“Amazing, like family”
 
“The changes I have gone through over 
the weekend have been nothing short 
of exceptional – can’t thanks you guys 
enough!”

“I really appreciated that it was very open 
to input at all times. There was always 
space for us to talk – will be adopting many 
skills to be honest, there are too many to 
mention.”

“I feel it was very well delivered and 
organised. It’s not easy facilitating to a 
group of strong minded people with diverse 
attitudes and causes. This was managed 
very well and the energy was constant 
despite the volume of content, well done!”

“Empowering, non-judgemental, perfect – 
like a listening friend! I would like to be as 
empowering and warm to others.”
 
“I am very grateful and almost sad to finish 
…”

O
U

TCO
M

ES
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PARTNERSHIP
OFFER

By Summer 2019, the Active Citizens 
Aotearoa programme is 18 months old. 
We have had had almost 200 aspiring and 
experienced social leaders through the 
training, and we are tracking the delivery of a 
number of successful action and enterprise 
projects that have been workshopped, 
conceived or assisted through the course.
The programme is now at a stage where it is a 
viable offer for organisations as professional 
development for staff or internal staff 
capacity building. The course is perfect for 
a team who want to research a project or 
establish a delivery or values protocol around 
a stated outcome. We focus on envisaging the 
change, and the skills we teach in the course 
are universal. The course is flexible enough 
that we can incorporate stated outcomes and 
make it bespoke to organisational needs.
The content of the AC programme is 
constantly updated to reflect international 
best practice and learnings from the 68 
countries involved. It has international 
capacity building opportunities available 
for alumni including study visits, facilitation 

training and international partner networking 
events regionally and in the UK.
After ten years of international delivery, 
Active Citizens has proven itself to be 
one of the most forward looking, vital and 
effective programmes for sustainable 
social change in the world today.

Partners in New 
Zealand we have 
received delegates 
from include:
• Office of Ethnic Communities

• Refugees As Survivors NZ

• Te Whare Ngaruru

• Auckland City Council

• Merge Cafe

• Leadership New Zealand

• Lifewise Trust

• Cause Collective

• Sustainable Business Network

• Belong Aotearoa

• Toi Ora

• Wellington City Council

• Invercargill City Council

• Unleash Space Auckland University

• Social Innovation NZ

• Diversity Works NZ

• Inspiring Stories Future 

Leaders programme

• Auckland University of Technology

• Selwyn Foundation

• Auckland Youth Leadership Institute

• UN Youth

• A number of Auckland High Schools

• Ockham Collective

• Auckland Young Enterprise
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CONTACT &
COURSE BOOKINGS

Please contact Splice New Zealand programme 
manager Gareth Farry for more information 
or to sign up to an Active Citizens course:

garethfa@splice.org.nz

splice.org.nz/active-citizens

active-citizens.britishcouncil.org

Design: Jaime Robertson / iThink.
Document creation & photography:  
Gareth Farry for Splice.

mailto:garethfa@splice.org.nz
http://www.splice.org.nz/active-citizens
http://www.active-citizens.britishcouncil.org
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