The Re-Soup Toolkit
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To Create a “Community Eating”
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a las 6 de la tarde y votando directamente despues
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What’s a Re-Soup?
Re-Soup is a creative placemaking event that merges food, art, and conversation
to bring together a community and gain feedback and ideas in a creative and fun
way from a large group of people.
Essentially, a Re-Soup event is a huge community soup dinner, made entirely out
of ‘recycled’ foods (i.e. those that are donated, gleaned, and/or not fit for market
because of cosmetic faults). In addition to eating, a Re-Soup asks for visitor participation beyond eating, encouraging diners to write, draw, and discuss memories, issues, and solutions to current problems in the neighborhood. In this way
a Re-Soup becomes not just a way to nourish a community physically but also a
way prompt conversations, relationships, and community-wide growth and impact.
The huge ‘community eating’ (originally made in Covington, Kentucky for 600
people!!!) took the form of 100 6’ tables for soup sipping and art making, wrapping their way around the circumference of a public gathering place, in Covington this was Orchard Park. 600 feet of paper table coverings were spraypainted
with questions and prompts, asking community members to associate food with
memory and get to know their neighbors and their ‘hood through this act of eating.
This toolkit will go over the steps on how to make a Re-Soup happen in your
community, and provide you with some of the tools needed (stencil designs, logos, etc.).

How to Create a
Community Re-Soup
Step-By-Step Guide

The Planning
There is undoubtedly a lot of planning that goes into a Re-Soup. Since these
events include food, art, and outdoor public spaces, it’s difficult for any one person or group to create a Re-Soup on their own. These steps will help you get
started.

Identify Goals (and budget):
What would you ask your neighborhood if you could ask it anything and get a
response from a large, diverse, audience?
Think about what you as a community need feedback on. Perhaps there are initiatives you’re trying to start that you’d like help on, or maybe you’re looking for
ways to make your community happier and healthier, or maybe you just want to
collect memories and stories from the people who live in your town.
Whatever you’re interested in acheiving, start the planning there. Identifying the
goals of this event will help you as you move forward in planning and will make it
clearer who your partners will be to help make this happen.
Also at the beginning of the planning process, set up clear goals for how many
people you want to attend, and what budget you have to work with. Things like
table and chair rentals, spray paint, and food can cost money and the budget you
have to work with will shape your event.

Work with Partners
Putting on a Re-Soup can be a big undertaking. To maximize impact and attendance, it’s important to work with partners from your community. The event will
be most successful if it is a collaboration between local non-profits, chefs, kitchens, grocery stores, farmers, the city and local government, artists, and other
neighborhood and volunteer groups.
Identify the different parts of the project (getting food, tables, making tableclothes, designing questions, etc.) and divide up the project in a way that makes
sense for you and your community.
If you need help, don’t be afraid to ask. Reaching out to local businesses for support (volunteer, fiscal, or in-kind donations) can prove to be very fruitful.

Pick a Time, Date, and Location:
Once you’ve identified partners, work together to find the optimal time, date,
and location for your event.
A Re-Soup is a community event, meant to reach the largest possible group
of neighbors and community members. Pick a location that is popular with the
neighborhood. Where is everyone welcome? What will make the largest visual
impact? How can we activate a space that could be utilized in a different way?
Also, consider the weather, other events happening around the date/time you’re
considering, and when the most people in your community will be available and
eager to participate in such an event.
Every community is different. Schedule your Re-Soup to work for the people in
your neighborhood!

Get Volunteers:
This is where your partnerships really come in handy. Depending on how many
people you are expecting, you may need 20-40 volunteers to pull off a successful
Re-Soup. Circulate volunteer sign-up sheets, have contact information available
on any advertising you do asking for volunteer help, and work with local neighborhood groups to gain support and momentum. High School students across
the country need service hours. That’s where we got our set up crew and is a
good place to start!
We gave each of our volunteers a Re-Soup apron. They are totally optional, but it
did help to identify the volunteers working at the event and was a nice take-away
for folks who helped make this happen.

Invite the People!
Of course create an event on social media and publicize through your local channels. In addition, consider ways that you can reach people who might not ordinarily hear about the events you put on. Re-Soup aims to be as inclusive as possible, and to do that, you’ve got to get the word out!
Free food usually does a pretty good job of getting folks to come to an event,
but still, they won’t come unless they know about it.
For the Covington Re-Soup event, we put a large banner up before the event in
the event’s location to advertise, handed out fliers door to door, and even gave
out fliers with popsicles to community members via bicycle in the weeks leading
up to the event. We also partnered with the local neighborhood school in order
to send a flier home in each backpack. Get creative and use every neighborhood
posting site, bulletan board, and word of mouth to get people there!

The Making
OK, we’ve got our partners, we know when it’s going to happen, a plan is in
place. Now let’s make it happen! The next few pages will go over how to make
the tableclothes, secure decorations, and of course, the food!

The Food:
Unless you are a chef with limitless time and resources, I hope you aren’t doing
this alone. The food is arguably the most important part of a ‘community eating’
and it’s important to have this part organized and in place.
Covington is lucky enough to have the Incubator Kitchen to partner with. Two
local chefs managed to cook all of the soup for us before the event, and we secured a bread donation from a local bakery. To keep costs low and serving simple, the only served was soup and bread. The soup was made ahead of time and
re-heated for the event.
All of the ingredients for a ‘Re-Soup’ should be donated or purchased at a discounted price. One of the most powerful concepts behind a Re-Soup is that all
of the food eaten is food that would normally go to waste. Ask your local grocer,
stop by the farmer’s markets at closing time, find out what foods are being wasted and why and then pair these donations with chefs. You’ll be surprised at what
delectible meals can be created!

The Tableclothes:
This event is so much more than food. It’s a way to engage with a neighborhood,
start conversations, and gain feedback.
A Re-Soup does this by asking questions of the participants through fun prompts
that ask for conversation, drawing, and writing in response. As Covington’s ReSoup was geared at learning more about food resources and economic opportunities through food, we asked questions related to those topics. Some of the
prompts were more serious and some were light-hearted.
Prompts were spraypainted on white butcher paper using custom-cut stencils.
Prompts could also be hand-written or stamped on, or even printed.
If you don’t have the budget for tables and/or butcher paper tableclothes, you
could still get the same results for your Re-Soup by hosting a picnic (bring your
own blanket?), and having placemats printed with the different prompts for each
attendee.
The stencil designs/place settings we used are attached at the end of this packet.
Feel free to use or create your own!

Set-Up, Decorations, and Extras:
Depending on your overall size for the event and plans, set-up could take between 1-5 hours. Since we were setting up 100 6’ long tables and 600 chairs, the
set up for Covington Re-Soup took closer to 5 hours.
Leave time for error and pace yourself. Make sure you have plenty of volunteers
scheduled to help set up (and don’t forget about break down!).

Planning for Amenities:
Don’t forget to think about amenities needed for your event. Are there bathrooms? Trashcans? Electricity? Are you on public or private property? Do you
need to shut down any streets? You may need to get permission to use the space
and rent equipment to heat up the soup, provide a bathroom, or play music. We
needed both a permit from the city to use the park and the health department
for serving food. Our park didn’t have bathrooms or a sufficient amount of trashcans, but we were able to rent both the portable restrooms and extra trash bins
through our municipal waste management company. Keep in mind that you may
need to schedule an additional trash pickup if your event is on public property.
Our park also didn’t have access to electricity. We rented propane grills, wash
bins, and a battery-run PA system for our Re-Soup.
Lastly, are there any safety hazards that need to be addressed in the space? We
filled in a few holes in the ground and checked for glass and other sharp objects.
Safety first!

The Eating
The day is here. You’ve gotten up early, met with volunteers, set up tables or picnic blankets, set out supplies, the soup is hot. Now it’s time to eat!
But before you gobble down some of that scrumptous stew, there are a few
things to manage during your event.

Facilitate:
Make sure your partners and volunteers are all on the same page for who is doing what during the event.
In addition to volunteers and chefs serving the food, you may want people actively engaging with the participants, asking questions and encourging participation on the tableclothes.
We also had several people floating with clipboards to take down names and
contact information of people who would like to be more involved in the process
of improving the neighborhood. There were signs on each table that said “Sign
Me Up!” to help facilitate the process of identifying these folks. Templates for
this sign are also attached below.

Document:
You’ve done all this work - don’t forget to document it! Taking lots of pictures
and even some video will help you to find funding and promote future events.
Perhaps Re-Soup becomes a yearly thing? By having quality pictures, you’ll be
able to share what happened and encourage others to be involved next time.

The After
After the soup has been served, bowls have been washed, and folks have gone
home, it’s time to evaluate. Did you get the number of people to the event that
you had hoped for? What helped or hindered the success of the event? What
could you do better/differently next time to improve? How could you leverage
your existing community assets to make this a more inclusive, accessible event
in Whether or not you choose to do another Re-Soup, evaluating this event will
help you as you move forward with other community activities.
Also, don’t forget to share! Post images, share with folks that weren’t there,
tell others about what you did. If you struggled, tell other communities who
are looking to do similar events what pitfalls you encountered. We at the Center for Great Neighborhoods would be very interested in hearing about other
iterations of this project. Please reach out to xxx@thecenter. We’d love to hear
from you!

Re-Soup Supplies
Here are some templates and graphics that may be of use to you as you plan and
organize your event. Feel free to use or edit as you wish.
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with voting directly after.
More information can be found at
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