
 
Co-Leader Discussion Guide 
Answer the questions below individually and then schedule a time to meet with the other leaders of 
your group to discuss. After the meeting designate one person from the group to fill out the online 
version of this guide. A portion of this guide will be the focus of our Leader meeting on February 16th.  

CARE AND PRAYER 
1.What care needs exist in our group? Which members need to be contacted that we haven’t 
seen in a while? 
2.Which group members could help us with our current care needs? 
3.What is the practice of prayer within our group? (How often do we pray? Do we pray for 
believers and unbelievers?) 

EVANGELISTIC FELLOWSHIP 
1.What is the practice of fellowship within our group? (Do we offer regular opportunities for 
members to build relationships? Do our fellowship opportunities allow newcomers or unbelievers 
to easily connect?) 

ENCOURAGEMENT IN SCRIPTURE 
1.What is the practice of scripture within our group? (Do we allow time for other activities such 
as: care, prayer and evangelistic fellowship? Are members participating in discussions?) 

DISCIPLESHIP GROUPS 
1.What DGs exist within our group?  
2.What is our process for connecting group members to a DG? 

LEADERSHIP 
1.What is the rhythm of our group meetings? 
2.What are the official and unofficial leadership roles in our group? 
3.How can we work to share leadership with other members of the group? 

OTHER 
1.What needs do we have that were not mentioned above? 
2.What is something praiseworthy that God has done in our group recently? 
3.What could LG leadership do to support us? Do we need to schedule a meeting with Matt to 
talk through any of the issues we’ve discussed?


