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The Collective Improvements process was 
designed by Art of Work to improve 
productivity, efficiency and safety. 

It is an innovative and systematic approach to 
uncover real experiences of what work is like 
in a challenging workplace, and to identify 
opportunities to better manage the likelihood 
for successful outcomes.

The process
Through a series of structured group 
discussions a trained facilitator explores with 
front line experts what work is like at the 
sharp end of operations.

After removing any identifying information 
from the recorded and transcribed material, 

the gathered examples of what work is like are 
organised and prioritised by a representative 
cross-section of the organisation in a 
Collaborative Analysis workshop. As a result, 
the organisation tells itself what they should 
do something about.

The process also contains a framework that 
facilitates for front line employees to put forth 
their ideas to improve the identified 
challenges, along with the associated costs 
and benefits.

Art of Work provides on site facilitation of the 
Collective Improvements process, or training 
and coaching for organisations that wish to 
carry out the process on their own.

The Collective Improvements process:
- Enables a better understanding of workplace inefficiencies and difficulties
- Allows better control of difficult work processes
- Engages and empowers employees to develop solutions they care about
- Increases the likelihood of innovation

Collective improvements help organisations to identify what is 
holding back their people and performance



What is different about Collective 
Improvements?
The underlying assumption of the Collective 
Improvements process is that employees 
already know what it takes to work safely, but 
that there are conditions and constraints that 
are holding them back. The process harnesses 
the experience and expertise of front line 
employees to find out what works, what is 
difficult, what it?s like to work in a given 
project, so that organisations can better set 
their people up for success.

Which employees should take part?
Any employee who can share information 
about what happens on a particular site, can 
take part in the process. It does not matter 
which company name is on their shirt. 

How long does each discussion group take?
90 minutes.

How many people participate in each 
discussion group?
Up to 10 employees. 

How will the information from the discussion 
groups be used?
The conversations are recorded and then 
transcribed in order to identify examples of 
work that the rest of the organisation can 
analyse in the collaborative analysis workshop.  

Is the information confidential?
In the transcription process any identifying 
information is removed - specific names, or 
time and place that can be used to identify 
employees will be deleted or altered. 

Who will be part of the collaborative analysis 
workshop?
A cross section of 20-30 employees from all 
levels of the organisations will participate in 
the workshop.  

How long will the collaborative analysis 
workshop take? 
The workshop takes 4 hours.

How long does the Collective Improvements 
process take from start to finish?
From the first discussion group to the 
collaborative analysis workshop it takes 3-4 
weeks. The improvement process continues for 
as long as it takes the organisation to address 
the findings.

Collective Improvements
Frequently Asked Questions 

Safety is about things going right, across varying conditions
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