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Our Embedded Discovery process is an 
exploration of work, carried out side by side 
with frontline employees.  The aim of the 
process is to identify the assumptions and 
critical conditions that contribute to everyday 
challenges in the workplace. 

The benefit emerges from having an outsider?s 
independent perspective to chart what 
actually happens, disconnected from ideas of 
what should happen.

The process
Our embedded explorer will chart the routines, 
forms of interaction and power relations that 
constitute a given workplace. Throughout the 
process the explorer will retain a critical 
distance to fundamentally rethink and 
challenge established interpretations of 
situations and strategies.

The explorer will be part of the everyday 
activities that constitute normal work, 
including prestart meetings, training, and 
operations. Information will be collected 
through participation, observation and 
conversations with front line employees as 
well as senior management. 

Where feasible, the explorer will also carry out 
routine tasks in the workplace.

The learnings will be collected, analysed and 
shared through a confidential report 
addressed to the executive managers of the 
business. The report will contain illustrative 
examples, an analysis of what occurs in their 
business, and suggest levers for change.

The Embedded Discovery process is designed to:
- challenge the guiding assumption of the host organisation
- raise critical questions regarding the social life of the organisation
- to foster reconsideration of that which is taken for granted
- ?unfreeze? organisations and provide new options

Embedded Discovery gives you a new perspective 
of what happens in your organisation



Why should an organisation deploy an 
Embedded Discovery process? 
The process is an effective way to get an 
independent overview of what actually goes 
on in the organisation. While it would be 
beneficial to have a senior manager carrying 
out this process, this may be difficult due to 
time and task constraints but may also be 
difficult for someone who already has vested 
interests in solutions. 

What parts of operations will be covered in the 
process? 
The process is adaptive and scalable to client 
needs and interests. The focus areas will be 
decided before the process begins and the 
scope may be expanded if need be. 

Is this an overt or covert process? 
The method is transparent so people have an 
understanding of the aim and methodology 
involved. 

How long does the Embedded Discovery 
process take? 
The length of the process depends on the 
scope and complexity of the host organisation. 
But 2-4 weeks allows collecting information 
from  a wide range of sites and situations. 

Will the explorer do actual work? 
Yes, when feasible from an insurance and 
legislative point of view and it does not 
negatively impact on the work being done. 

How will the discoveries be presented? 
Illustrative examples will be presented 
together with an in-depth analysis in a report 
and a Q& A session when it?s handed over to 
the host organisations

Who will receive the report? 
The report is confidential and addressed to the 
executive team of the host organisation, who 
will decide about further sharing of the 
discoveries. 

Will the report contain information about the 
performance of individual employees? 
No. The sources of the gathered information 
will be anonymised in the process of writing 
the report. 
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