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The Town Council held a Council Workshop on Monday, July 9, 2018 at 4:00pm in the Town office at 121 North Gate Road, Myrtle Beach, South Carolina  29572.

	Present				Mayor				Huston Huffman
					Members of Council		David Buonviri
									Jim Leach
									Brian Palliser
					Chief of Police		Kyle Lamparter
Town Clerk			Jennifer Newbold
	Absent				Councilman			John Wylie

With a quorum present, Mayor Huffman called the Workshop to order at 4:00pm.  

The Workshop began with discussions; the first was addressing the Five-year Road Plan.  Mayor Huffman presented his detailed plan including roads, expected expenditures, and revenue, barring any disasters or unexpected, major problems.  Councilman Buonviri addressed the lack of sealing on the curbs and around the drains for aesthetic purposes; the vendor will be contacted to quote this addition to the contract.  Stop bars and stop signs at the Cabana are to follow.  The Mayor recapped the sealing/paving activity and reported that currently, with the finish of this project, 57% of the roads in the Town have been paved or sealed this year.  By Spring of 2019, 84% will have been paved or sealed/resealed in a two-year period.  It is clearly proactive in saving and extending the life of the roads while only utilizing nine percent of the yearly budget.  
 
The Clerk reminded Council to register for the Regional Advocacy Meeting if they plan to attend.   

The Mayor requested activity reports next.   Chief  Lamparter informed Council that    ASG and Santee Cooper are still discussing connection of photo cell taps.  Once complete, the system will consist of 16 cameras.  The Chief has also requested trees be trimmed by the Department of Transportation (DOT) in an effort to alleviate obstructions for the cameras' line of sight.

Councilman Buonviri briefly discussed the Gate beautification project.  The difficulty is finding a vendor with time to quote the irrigation.  He instructed the landscaper to cover the entrances with pine straw until the project can move forward.                                	
The Clerk reported on the vacant lot clearing.   The same lot is still non-compliant and another deadline has been imposed upon the owner.  Chief Lamparter suggested replacing a fence in front of lot #173 to deter trespassers from parking there since the lot has been fully cleared.  Further discussion of clearing continued.   Mayor Huffman addressed the need to walk the ditch behind Bayberry; although in the power easement, the Town clears the ditch to aid drainage.  Horry County Stormwater is scheduled to clear the stormwater drains.

Councilman Palliser announced that the Lakes would be treated and stocked on July 17th, weather permitting.  He also suggested alerting residents that Coastal Pond Solutions would be entering properties bordering the Lakes to complete the work.

	No Public Input was shared during the session. 

The Mayor announced the date of the next Meeting.  At 4:48pm,  the Mayor made a motion and Councilman Palliser seconded to enter Executive Session to discuss legal matters.  The vote was unanimous.  

Mayor Huffman made a motion and Palliser seconded to return to session at 4:58pm.  This vote was also unanimous.  No votes were taken and no decisions were made, and with no further business to discuss, the Workshop adjourned at 4:59pm.

							Respectfully submitted,

	Jennifer Newbold

Jennifer Newbold
							Town Clerk
Approved _____________________
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