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	The Town Council held a Council Workshop on Monday, September 16, 2019 in the Town Office at 121 North Gate Road, Myrtle Beach, South Carolina  29572 at 4:00pm.  

	Present					Mayor			Huston Huffman
Members of Council	David Buonviri
									Jim Leach
									Brian Palliser
									John Wylie
						Chief of Police	Kyle Lamparter
						Town Clerk		Jennifer Newbold
	
	
				
						
With a quorum present, Mayor Huffman called the Workshop to order at 4:00pm. 

The Mayor welcomed everyone to the Workshop and introduced the guest speakers from Santee Cooper, Anna Strickland and Brad Parnell.  Anna is the Government Relations representative and Brad is the Engineering Supervisor.  They volunteered to attend the Workshop in response to overwhelming interest shown by residents about underground utility conversion.  During the last Council Workshop, the Planning Commission presented its findings from the recent Resident Survey, and Santee Cooper came to answer questions sent by the Planning Commission.  In essence, they provided a time and cost-savings to the Town in lieu of having to spend exorbitant dollars for a feasibility study.
Impacts and path of conversion
· A Civil Engineering study is required to work on a full-scale plan for underground, with nine months to complete designs to drawings.
· Installation takes place on fronts of lots and ten-foot easements are required for transformers and enclosures from each home, along with numerous other permits.  Rear easements are NOT used.
· Television and phone attachments are run concurrently in conduit; gas is not buried.
· Twelve conduits are in a bank that is buried in a trench.  There is no boring.
· Every driveway would be disrupted.
· Recovery from outages are quicker for overhead lines.
· The entire project would take at least four years.
· Approximate cost is $2,000/linear foot or $10,000,000/mile + inflation.
Public Input on utility conversion followed and the representatives fielded questions.  
Mr. Parnell suggested more aggressive tree trimming in the easements and possible extension of the easements to provide more space between transformers and lines on the poles.  They will provide answers not available at the Workshop to the Clerk for disbursement. 

	The Workshop proceeded with one item of Old Business, the aftermath of Hurricane Dorian and pending actions.  Mayor Huffman updated the Workshop with Purchase Orders issued for roads clearing and debris removal and that a Preliminary Damage Assessment (PDA) meeting was called by the County.   The Mayor discussed the change in the path of the swash after Dorian; King Tides prior to and erosion during the hurricane heavily impacted it and all agree that steps need to be reviewed and some action taken between November and March.

	Public Input followed.  The Clerk discussed reviewing contract structures (time and expense agreements) to better meet procurement procedures required by State Emergency Management and FEMA.  Chief Lamparter informed the Workshop that the Department of Transportation (DOT) will begin roadwork on Highway 17 Sunday – Thursday nights until complete.  

	Next, the Mayor announced the next meeting dates, and with no further business to discuss, the Workshop adjourned at 5:29pm.
					
							
								Respectfully submitted,
								Jennifer B. Newbold
								Jennifer B. Newbold
								Town Clerk
Approved _________________
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