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ESSA: Implications for Equity in Ohio - A Video Panel 
Summary – Webinar Event, April 14, 2016 
On April 14, 2016, organizations from across the Ohio education community participated in a live online 
conversation to explore the implications for equity and the role of stakeholders in the implementation of 
the Every Student Succeeds Act (ESSA) in Ohio. 

ESSA calls for the engagement of all Ohio stakeholders - educators, community based organizations and 
non-profits, state, district, and school leaders, families, advocates, and elected officials - in developing 
and implementing changes to Ohio’s accountability system, providing resources and supports for our 
most vulnerable student populations, and determining the most appropriate interventions and supports 
to ensure equity and excellence for all 
students. This is an opportunity for all 
stakeholders to look at the systems in 
place in Ohio and help to make needed 
changes.  

This webinar was an opportunity to hear 
from a broad set of Ohio stakeholders on 
important aspects of the law and the ways 
that stakeholders can and should engage 
with the process. In this summary you will 
find a brief overview of the panel and highlights from the conversation. 

The webinar read ahead (left) serves as an introductory resource for understanding ESSA 
in Ohio. This material explores the evolution of No Child Left Behind to Waivers to ESSA 
with an understanding of current Ohio systems. This document also includes links to 
additional ESSA information and resources. You can find the read ahead at 
partnersforeachandeverychild.org. Click to read 

http://partnersforeachandeverychild.org/P4_CORRECTED%20OH%20Read%20Ahead_4.12.16.pdf
http://www.partnersforeachandeverychild.org/
http://partnersforeachandeverychild.org/P4_CORRECTED%20OH%20Read%20Ahead_4.12.16.pdf
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PANEL & ATTENDEES 

The conversation included updates from Lonny Rivera, Interim Superintendent of Public Instruction, Ohio 
Department of Education, on the state’s current and planned engagement of stakeholders, and an 
overview of the federal role and what the law means for equity from former West Virginia Governor and 
President of the Alliance for Excellent Education, Bob Wise. The panel conversation was moderated by 
Brad Mitchell, Managing Director of Innovation, Battelle for Kids and included: 

• Chad Aldis, Vice President for Ohio Policy and Advocacy, Thomas B. Fordham Institute 
• Denise Baba, Board Member, Streetsboro City Schools Board of Education and President-Elect, 

Ohio School Boards Association 
• Marsha Mockabee, President and CEO, Urban League of Greater Cleveland 
• Michael Tefs, Superintendent, Wooster City Schools 
• Kay Wait, Teacher and Instructional Planner, Toledo Public Schools 
• Chris Woolard, Senior Executive Director, Center for Accountability and Continuous Improvement, 

Ohio Department of Education 

The webinar was attended by over 300 participants from across the state and country, mainly 
representing district and school leaders and educators, but also community-based organizations, 
philanthropists, researchers, families, and others. Areas of highest interest among those who attended 
were teaching and learning, vulnerable populations, technology in education, and accountability systems. 
We are grateful to all who participated. 

CONVERSATION HIGHLIGHTS: 

The panelists led a lively conversation about the promise of the new federal law, especially highlighting: 

• What authentic engagement means to various stakeholder communities across Ohio; 
• The need to educate and prepare all members of the stakeholder community for heightened 

levels of engagement called for by ESSA;  
• The importance of working diligently to ensure stakeholders not typically present have an 

opportunity to be included, and meaningful collaboration on the issues most important to 
individual communities, schools, and students. 

• The significance of identifying the key questions that need answering and those who should be 
engaged in answering them: 

o What do we want from a 21st century learning system? 
o What kind of outcomes do we want to see from out districts, communities, schools, and 

students? 
o What is already happening in our schools? What is working that we should keep and what 

needs attention or change? 
o What are we measuring and how are we using this data to inform practice at all levels?  

  
 
 
 
 

http://education.ohio.gov/
http://education.ohio.gov/
http://all4ed.org/wp-content/uploads/2015/12/ESSAPrimer-Teachers2.pdf
http://www.battelleforkids.org/
http://edexcellence.net/
http://www.streetsboroschools.com/Board
http://www.ohioschoolboards.org/
http://ulcleveland.com/
http://www.woostercityschools.org/
http://www.tps.org/
http://education.ohio.gov/
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The following are a few key perspectives directly from our panelists on  
stakeholder engagement and implementation: 

 
Stakeholder Engagement: How do we best engage all Ohioans?  

Teachers - and all stakeholders - must feel valued as the instructional experts and be actively engaged in 
the decision making process. This will ensure changes to the system will benefit the instructional process 
and promote professional growth. 

- Kay Wait, Teacher and Instructional Planner, Toledo Public Schools 

 
The school board sets the tone and direction of our districts, 
and therefore needs to continually engage the community. 
We need to not only put the information out there but need 
to continue the conversation to understand that it has 
reached the necessary audience and been understood. It is 
as important to notice who is not in the room as who is, and 
to work to engage them as well. 

- Denise Baba, Board Member, Streetsboro City Schools Board of Education and President-
Elect, Ohio School Boards Association 

 
Stakeholders participating in the discussion around policy-making and implementation need to be 
prepared. At every level stakeholders must understand the law enough to know what is changing and to 
share our ideas and concerns. Too often stakeholders find themselves leaving engagement opportunities 
with nothing concrete, nothing actionable. 

- Chad Aldis, Vice President for Ohio Policy and Advocacy, Thomas B. Fordham Institute 
 

Stakeholder Engagement: How can we be most attentive to issues of equity? 

We hope that the equity community will be included in some of the decision making around what policies 
will be set through ESSA and that we can bring a constituent perspective important to the conversation, 
especially representing our urban schools. We hope that ODE and all stakeholders will be an equity 
partner in this work - providing and sharing data and information, ensuring access to activities and forums 
and information sessions, and allowing a place for civil rights organizations to be a part of the decision 
making process. 

- Marsha Mockabee, President and CEO, Urban League of Greater Cleveland 
 

Ohio is an immensely diverse state where, rarely, does one size fits all.  Though Ohio’s school 
improvement model - the Ohio Improvement Process (OIP) - has proven to be an incredibly successful 
and sustainable model of school improvement, ESSA should, ultimately, provide flexibility for our diverse 
state of public education 

- Michael Tefs, Superintendent, Wooster City Schools 
 

We also know that we have a lot 
of work ahead of us. And we know 
it will take all of us working 
together to accomplish our task. 

-Lonny Rivera 

“ 

                          ” 

http://www.tps.org/
http://www.streetsboroschools.com/Board
http://www.ohioschoolboards.org/
http://edexcellence.net/
http://ulcleveland.com/
http://www.woostercityschools.org/
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Moving Forward with ESSA implementation: What will be most important? 

Simply stated: authentic, relevant and organic stakeholder 
engagement. Educators used to, respectfully, ask to be engaged 
in rules and regulatory authoring. Frankly, with ESSA, 
stakeholder engagement is going to be demanded. Though 
online descriptive-survey research certainly has a place for 
gathering data and feedback, the development of ESSA policies 
needs to be constructed with face-to-face, very intimate and 
personal participation of educators and their associations. 

There is a terrific model already in place for this kind of collaboration and participation, it has been 
exemplified with the development of Ohio’s standards for superintendents, treasurers, teachers and now 
guidance counselors. The Educator Standards Board (ESB) should serve as a model for the diversity and 
inclusive commitment to authentic collaboration of educational public policy. The processing of ESSA 
should be no different. 

- Michael Tefs, Superintendent, Wooster City Schools 
 

One key area as we move forward will be ensuring that change isn’t made for change’s sake. Ohio has a 
strong accountability system, and while some improvements are needed, we should all be vigilant to see 
that pieces are not taken away or replaced without real reason. We would encourage ODE to have 
thoughtful revisions, and we should not only look to see what needs to be changed but what needs to 
remain the same. 

- Chad Aldis, Vice President for Ohio Policy and Advocacy, Thomas B. Fordham Institute 

 
ESSA presents an opportunity to and incorporate Ohio priorities and in the system we currently have. 
Parameters have been set in place around standards, assessments and accountability, for example. 
However, there are a several areas that have flexibility and call for participation around how Ohio wants 
to address certain issues. Stakeholders really have a chance to participate in shaping what this all looks 
like.  

- Chris Woolard, Senior Executive Director, Center for Accountability and Continuous 
Improvement, Ohio Department of Education 

 

We also heard from Lonny Rivera, Interim Superintendent of Public Instruction, 
Ohio Department of Education about the state role moving forward: 

Immediately after Congress passed the Every Student Succeeds Act, Ohio hit the 
ground running. We wanted to understand immediately the important details of 
this major piece of federal legislation and what it would mean for our state. 
There were some things we knew: 

• We recognized that ESSA was going to give Ohio an unprecedented opportunity. We saw 
in the law the chance to fine-tune our public education system so it will work better for 
our students than the one-size-fits-all approach of No Child Left Behind. 

We hope that ODE and all 
stakeholders will be an equity 
partner in this work 

-Marsha Mockabee 

“ 

” 

http://www.woostercityschools.org/
http://edexcellence.net/
http://education.ohio.gov/
http://education.ohio.gov/
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• We also knew Ohio would need to write a state education plan that would include new 
and better provisions for making sure all students succeed – and that this would include 
both comprehensive and targeted plans for improving struggling schools. 

• We knew that it would be essential to involve stakeholders from the outset as we started 
to think about what a state plan would look like. And we chose to interpret “stakeholders” 
broadly, identifying more than 60 groups that we wanted to start conversations with, 
including business organizations, nonprofit and advocacy organizations and other state 
agencies.  
 

At this point, just four months after the law passed, we have had initial meetings with more than 
half of those stakeholders and we will continue talking with them in the upcoming months about 
the specific aspects of the law that apply to them. 
 
The key message we are delivering about ESSA is this: The law will, indeed, give Ohio – and its 
local school districts – new opportunities and flexibility to choose programs and spend money in 
ways that address the unique needs of the children of their communities. But with that flexibility 
comes more responsibility – and we will need to be ready. It means there will be more emphasis 
on using data than simply collecting it, more emphasis on sound decision-making, and more 
emphasis on results. We believe ESSA will give Ohio the leeway it has needed to serve our children 
more effectively – to make sure that every Ohio child does enjoy an authentic opportunity to 
graduate prepared for success. 
 
But we also know that we have a lot of work ahead of us. And we know it will take all of us 
working together to accomplish our task. We want to make sure we do that work well. The 
children and families of Ohio deserve nothing less. 
 

***  


	ESSA: Implications for Equity in Ohio - A Video Panel Summary – Webinar Event, April 14, 2016

