
Pay GaP

Pay-gap reporting regulations commence, and employers 
with more than 250 members of staff must start to prepare 
for publishing their gender pay gap and the questions that 
may arise from staff, stakeholders and the public.

We can help you plan for this reporting requirement, bring 
together the right internal stakeholders, create a plan 
to tackle your pay gap, prepare for the reputation risk 
and the potential opportunities it presents for your future 
communications strategy.

as you prepare your 2017 Communications Strategy, here 
are some questions we recommend you consider:
•	 Check your data is in order. Do you need to make any 

changes to your payroll or HR systems so you can 
calculate your pay gap in full?

•	 Do you know what your current employees think about 
your reputation for equality? 

•	 How important are your equality credentials to your 
prospective employees? 

•	 What case studies do you have that can help tell your 
story?

Employers are required to prepare a ‘snapshot report’ of 
data on:
•	 the difference in mean and median pay between male 

and female employees, 
•	 the difference in mean bonus payments between male 

and female employees, 
•	 the proportion of male and female employees who 

received bonus pay during the period of 12 months and 
•	 the number of male and female relevant employees 

according to quartile pay bands, a, B, C and D.

First full pay gap reports due to be published on company 
websites and on Government Equalities website, enabling 
comparisons against the national average and against 
sector competitors.

an employer may be unaware 
that they have a gender pay 
gap until they analyse their pay 
information.

Source: Government response to Pay 
Gap consultation, 2016

92% of graduate respondents 
said they would use pay gap 
information when looking for a 
job and deciding between two 
employers. 

Source: Business in the Community, 
2015

84% of 18-30-year-old women 
would consider an employer’s 
pay gap when applying for a job.

Source: young Women’s Trust, 2015

82% of employers and business 
organisations agreed that 
the publication of gender pay 
information would encourage 
employers to take action. 

Source:	Government	Equalities	Office,	
2016
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