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 Coaching 
culture 

ICF  
(not for profit association c.1985) 

www.coachfederation.org 

APECS  
(not for profit organisation c.2004) 

www.apecs.org 

Vision and 
Mission 

“Coaching is an integral part of a thriving society and every ICF Member represents the 
highest quality of professional coaching.” 
 
ICF exists to lead the global advancement of the coaching profession.  
 
In March 2015, the ICF Global Board adopted a policy providing for periodic review of ICF’s 
vision and mission statements and core values at the start of each strategic planning cycle*. 
 

APECS is a not-for-profit organisation which accredits executive coaches and supervisors working 
within the context of coaching and leadership who attain its standards. Our aims are: 
 

1. To safeguard and develop the standards of professional coaching and supervision 
2. To provide a stimulating forum for individuals engaged in buying or delivering 

professional coaching and supervision 
 
APECS enables coaches, supervisors and corporate buyers of executive coaching to: 

 Meet at regular member events 

 Receive information relating to executive coaching and supervision 

 Exchange views and experience and provide mutual support and development. 
 

Strategy I.ICF Members represent excellence in professional coaching 
II.ICF is the most relevant professional coaching organization 
III. ICF has the strongest global brand 
IV. ICF promotes professional coaching 
V. ICF fosters professional coaching, coaching skills and coaching mindset being an integral 
part of society 

“Defending and developing ( Professional ) standards  of Executive Coaching” 
 

Governance: 
Organisation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governance: 
Organisation 
(cont) 

I’d describe ICF as a centralised top-down orgnisation using a franchaise approach. 
 
The ICF is made up of more than 120 chapters in over 50 countries with over 20,000 
members. 

 
ICF Global Board of Directors 
ICF’s Board of Directors oversees the strategic direction of its affairs, funds and property. It 
determines policy and interprets the organization’s bylaws. The Board supervises the 
direction and control of ICF and its committees and publications, and may adopt rules and 
regulations for conducting its business as deemed advisable. 
 
Global Committees/Taskforces/Core Teams 
Volunteer groups are meant to ensure more effective and efficient decision-making and 
ensure all ICF volunteer work is tied to the objectives of the Strategic Plan. The Board will 
create more taskforces, panels, and focus groups, as specific needs arise. 
 
Communities of Practice 
ICF Communities of Practice (CPs)provide the opportunity to discuss specific aspects of 
coaching. CPs hold monthly teleconferences and are open to ICF Members at no additional 
cost. Each CP is hosted and/or co-hosted by ICF Members.  
 
 
Chapter Regulatory Liaisons Network 

APECS is a small UK organisation (approx 1% of ICF membership) with international members who 
have at least 5 years experience and a Masters degree, or equivalent. 

 
APECS Accredited Executive coaches are also shareholder of APECS. 
 
APECS Board of Directors: 
Representatives of the members that oversees its strategic direction. It determines policy and 
interprets the organisation’s Articles of Associations and MoU. The Board serves the membership 
and represents the strengths of the membership and its members to the market place. 
Volunteer Working Groups: 
Volunteer groups propose terms of references and policies aligned with the strategy and the 
purpose to support the Board in making better decisions, and carry out the work necessary under 
those delegated powers. 
 
Forum of Engagement: 
They include monthly meetings and annual symposium to share leading edge knowledge and 
practice between APECS, APECS members, and invited guests. 
 
Wider Stakeholder Engagements: 
Discussions with other institutions, associations and organisations that aligns with APECS 
purpose.  

file:///C:/Users/Yvonne/Dropbox/Personal/•%09http:/coachfederation.org/newsdetail.cfm%3fItemNumber=4055&_ga=1.122161037.768457483.1438877065&RDtoken=3878&userID=)
http://coachfederation.org/about/?navItemNumber=557
http://coachfederation.org/about/?navItemNumber=557
http://coachfederation.org/about/landing.cfm?ItemNumber=845&navItemNumber=620
http://www.coachfederation.org/events/landing.cfm?ItemNumber=2108
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The Chapter Regulatory Liaisons Network gathers input from all over the globe from 
volunteer Chapter representatives who monitor and discuss regulation issues impacting the 
coaching profession.  
 
Local ICF Chapters 
ICF Chapters are led by local ICF Members. Volunteer opportunities vary among chapters 
but may include serving on a local Chapter board or committee or assisting with local public 
relations/marketing efforts. 

Coaching 
definition 

ICF defines coaching as partnering with clients in a thought-provoking and creative process 
that inspires them to maximize their personal and professional potential. 

Executive Coaching differs from other forms of coaching in that it is primarily concerned with the 
development of the executive in the context of the needs of their organisation. 
 
APECS defines "Executive" as a person who has a level of leadership responsibility (financial / 
operational / people) and/or responsibility for policy formulation and/or who makes a senior 
level individual contribution to the organisation. 

Membership 
Categories 

 
 
ICF has amended their credentialing since the ICFHK was established at least 4 policy 
changes (various archives):  
1 - Including the ACC membership, 2 - Changes in acceptable mentoring practices for 
credentialing, 3 - Requirements for submission - the transcript, 4 - Policy change that “a 
clear demonstration of coaches’ experience as a direct result of coach-specific training 
approved hours of coaching and emphasize currency of client-coaching hours to ensure that 
coaches who earn ICF Credentials are currently practicing”.  
 

 
The APECS framework has not been altered or changed since they were established. To meet the 
changing needs of the market they have added membership categories. 
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Coaching 
behaviours/ 
Coaching 
approach/ 
style 
/ 
Credentialing 

Credentialing 
The eleven core coaching competencies were developed to support greater understanding 
about the skills and approaches used within today's coaching profession as defined by the 
International Coach Federation. They will also support you in calibrating the level of 
alignment between the coach-specific training expected and the training you have 
experienced. 
A. Setting the Foundation 
1. Meeting Ethical Guidelines and Professional Standards 
2. Establishing the Coaching Agreement 
B. Co-creating the Relationship 
3. Establishing Trust and Intimacy with the Client 
4. Coaching Presence 
C. Communicating Effectively 
5. Active Listening 
6. Powerful Questioning 
7. Direct Communication 
D. Facilitating Learning and Results 
8. Creating Awareness 
9. Designing Actions 
10. Planning and Goal Setting 
11. Managing Progress and Accountability 
 
Finally, these competencies and the ICF definition were used as the foundation for the ICF 
Credentialing process examination.  
 
Importantly the ICF defines what is acceptable and what will NOT receive a passing score for 
each of the 11 competencies for each membership categories. For more details refer to their 
“Core Competencies Comparison Table” 
  

Accreditation 
APECS 7 pillar framework focuses on the outputs, the delivery of coaching, and how the market 
rewards or validates the practice of the coach. They include evidence of: 

1. Practice in Executive Coaching 
2. Inquiry - Learning relevant to Professional Standards of Executive Coaching 
3. Learning about organisations and business 
4. Learning about People 
5. Articulation of Personal Coaching Practice 
6. Regulation - CPPD, Supervision, Ethical and Competent Practice 
7. Society - Contribution to the Professional Community 
 

Members are validated amongst peers on their practice and they are expected to share and 
articulate (written and verbally) how they develop their practice and coaching philosophy with 
respect to the market they operate within I.e. demonstrate their “fitness to practice”. 

 
 

Snapshot of 
my 
experiences 
contributing 
to both 
professional 
associations 

ICFHK Company Secretary, Board Member and Founding Member of the local Hong Kong 
Chapter (2010-11) (Chartered in 2015) - HK is currently in a fluid state at the moment of 
understanding what it means to be a citizen of Hong Kong and/or Chinese, a former British 
colony, and with many international professionals working for various periods of time in 
core business fields. Many of the executive coaches I met were mainly expats and as we 
formed the founding members out of the 24 only 3 were local Chinese. This was a concern 
for me, long term, of the chapter possibly becoming an expat community. As one of the 
members, who eventually also became a member of the Board, I argued for and had added 
into the Bylaws that at any one time there must be at least two members who speak 
Chinese. This was to ensure strategically that the local Chinese coaches views were 
represented on the Board and to remain connected to the Hong Kong market. I have no idea 
whether adding this as has made any difference but it’s good to see 5 years on that there is 
now balance.  

Accredited Executive Coach and Volunteer (2013 to date). I am one of the accreditors on the 
Accreditation panel. Humbling experience to witness the depth of and the diverse approach to 
coaching and quickly learning to not compare to one’s own practice but representing the diverse 
practices of the membership. Appreciating the efforts to write down and evidence one’s practice 
as a reflective experience, and then participating amongst peers (typically two) in a group 
conversation as part of the accreditation dialogue is itself a coaching process that supports the 
individual in articulating their model of practice. Furthermore this level of attention to the 
practitioner is integral to the spirit and design of the Symposium, where members express and 
share leading edge knowledge of their practice on paper that stimulates small group discussions, 
and leads to further peer exchanges and builds a strong sense of being part of a professional 
community.     

 

http://coachfederation.org/credential/?navItemNumber=502
http://coachfederation.org/credential/?navItemNumber=502
http://coachfederation.org/credential/?navItemNumber=502
http://www.coachfederation.org/files/IndCred/ICFCompetenciesLevelsTable.pdf?_ga=1.80225169.768457483.1438877065

