
 
 
 

 

Quarterly Letter, July–September 2020 
 

 
 
Dear Partner, 
 
During the third quarter our fund was up 11.8%. During the quarter we twice bought shares of Conduent, 
first using cash, later selling some of our position in TopBuild. 
 
Ugly Duckling Stocks 
Curreen Capital buys ugly duckling stocks. These are outstanding investments that are underestimated and 
unappreciated in the stock market. They are great businesses, run by solid management teams that do what 
is right for the business and shareholders, but for one reason or another, they are out of favor and sell at 
attractive prices. Our opportunity is to recognize these ugly ducklings for the swans that they are, and buy 
them. Over time, the market comes to appreciate their fine qualities, and their stock prices rise. 
 
As a result of the dislocations of 2020, I think that the stock market is underestimating many swans, and 
Conduent is one of them. 
 
Buying Conduent – Again 
We owned shares of Conduent from January 2017 (after its spinoff from Xerox) to October 2018. It was a 
fine business then, though it did not succeed in restarting the growth that had characterized the company 
before Xerox acquired it. After we sold, the business struggled, and there was a soap-opera-style drama 
between the CEO and chairman and the company’s largest shareholder – Carl Icahn’s organization. An 
Icahn-selected board member resigned in April 2019, with a letter angrily complaining about the CEO and 
chairman – both of whom left the business within five months. 
 
With lame-duck management, unpredictable drama, and continued operating weakness, there was little 
demand for the stock – which dropped from $13+ in April 2019 to $1.54 at its low in March 2020. 
 
Clifford Skelton became COO in June 2019, interim CEO in August 2020, and CEO in February 2020. He 
has quietly worked to address Conduent’s key issues – weak sales being the most visible and pressing. 
Skelton hired Lou Keys, who reorganized Conduent’s sales force and began driving results. Q1 2020 
earnings showed improved new business sales, with continued weakness in renewals. Skelton, the general 
counsel, and a director all bought stock a week after Q1 results were released. Q2 2020 earnings showed 
further improvement, with signings up 89% year-over-year. 
 
Conduent’s business has had a rough time, but for the first time in years, operations are showing signs of 
sales growth. Successfully restarting the company’s  sales engine would drive many benefits – especially as 
operating leverage would (finally!) start to work in Conduent’s favor and propel earnings higher. This would 
also do wonders for the stock, which currently trades at an extremely attractive upside-to-downside ratio. 
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The information we have now is that Conduent’s sales are improving—a key factor for their turnaround to 
be successful—and that several insiders put up their own money to buy shares. These are positive signs, but 
risks remain and I am monitoring the business with cautious optimism. Key factors to watch are continued 
sales growth, and sales translating into revenues and improving operating profit. 
 
We bought shares of Conduent in early August at $4.06/share. The stock then fell – with no new 
information. I added to our position at $3.59/share, using the proceeds from selling some of our shares in 
TopBuild (we received $155.64 for our shares). 
 
Testing Fast Growers 
During the quarter I spent time researching fast growing companies. Fast growers have performed very well 
in the stock market, and rather than dismiss them as temporarily in fashion, I have tried to put myself in 
the shoes of a growth investor. 
 
As Peter Lynch defines them, fast growers are companies that can grow earnings at 20%+ for many years. 
Curreen Capital is not averse to fast growers (we own GetBusy, for example), but our investment strategy 
tends to discard them. I believe the future is unpredictable, and my conservative downside valuations tend 
to give fast growers unattractive upside-to-downside ratios. Said differently, fast growers are more likely to 
be “this beautiful duck is even more amazing than everyone realizes”, rather than the ugly ducklings that 
we buy. 
 
According to Peter Lynch, fast growers should be treated differently than the turnarounds, cyclicals and 
stalwarts that we tend to buy at Curreen Capital. The focus with fast growers is less on valuation, and more 
on whether the conditions for growth remain intact and that the company is executing on its potential. I 
have been testing this approach, looking at faster growing businesses that I might otherwise dismiss as too 
expensive. I have bought small stakes in two businesses that fit my requirements. 
 
My goal is to learn from fast growers—which are a different animal and have different rules—and see what I 
can apply within our investment framework. I have allocated a small amount of money to this fast grower 
test—less than 2% of our fund—because I want to keep the cost of unknown unknowns low. So far, the test 
has increased my appreciation for the advantages of fast growing businesses. 
 
That said, I think that our usual targets—ugly ducklings—are so indiscriminately bombed out that they are 
by far the better investments right now. 
 
Thank you for your commitment to Curreen Capital. 2020 has not been kind to ugly duckling stocks, and I 
believe that this has created opportunities for us. The more the market turns a blind eye, the easier it is for 
us to buy outstanding but underappreciated businesses – at very attractive prices. 
 
Sincerely, 

 
Christian Ryther 
646-535-8573 
cryther@curreencapital.com 



 
 
 

 

Appendix 
Curreen Capital Investments 
 
Conduent (CNDT) 
Conduent is a business process services company. It handles transaction intensive processing for government and commercial 
customers. After years of weak sales, declining profits, conflict with its largest shareholder (Carl Icahn), and the loss of its CEO – 
the company is turning around. Conduent’s new CEO is addressing the company’s key problems and is driving sales growth. 
Conduent currently trades at an extremely attractive upside-to-downside ratio. 
 
GetBusy (GETB:GB) 
GetBusy provides online document exchange systems, primarily for accountants in the U.K., and its Australia/New Zealand and 
U.S. business are growing well. GetBusy spun out of Reckon in August 2017, and has continued to grow since then. GetBusy does 
not earn money, investing through higher expenses to grow its existing businesses and attempting to launch a new product. The 
underlying businesses are profitable and sustainable in the UK, and potentially in the U.S. and Australia/New Zealand. 
 
Kontoor (KTB) 
Kontoor designs inexpensive jeans, primarily for North American consumers. Kontoor spun out of VF Corp in May 2019. 
Kontoor does not grow, and its returns on capital are about 20%. Management uses free cash flow to repay debt. Kontoor 
currently trades at an attractive upside-to-downside ratio. 
 
Kopparbergs Bryggeri (KOBRB:SS) 
Kopparbargs manufactures and markets alcoholic pear cider, primarily in the UK and Sweden. Kopparbergs generates returns 
on capital around 20%, and management uses free cash flow to grow the business, launch new products and pay a dividend. 
Kopparbergs is managed and controlled by its founders, who have a long track record of successfully building the business. 
Kopparbergs is an excellent business with exceptional management, selling at a reasonable price. 
 
Micro Focus (MFGP, MCRO:LN) 
Micro Focus acquires and manages declining software businesses. Management buys businesses from disappointed and 
pessimistic sellers, and then maximizes the cash flows from these acquisitions. Management uses free cash flow to buy other 
business, or distributes it to shareholders through dividends, special distributions and share repurchases. Micro Focus has an 
extremely attractive upside-to-downside ratio. 
 
Nilörn Group (NILB:SS) 
Nilorn designs and delivers tags and labels for European clothing brands. The company combines just-in-time delivery with 
quality design that can elevate the customer’s products in the eyes of the end consumer. Management uses free cash flow to grow 
the business and pay a dividend. The company’s returns on capital are about 30%. Nilorn has an extremely attractive upside-to-
downside ratio. 
 
TopBuild (BLD) 
The largest installer and distributor of insulation in the U.S., the business is driven by housing starts. TopBuild spun out of Masco 
in July 2015, and has been growing revenues and profits ever since. Management uses free cash flow to acquire related businesses 
and to repurchase stock at good prices. The company’s returns on tangible capital exceed 30%. I believe that housing starts remain 
well below what 330 million US residents require, which gives TopBuild plenty of runway for further growth. 
 
  



 
 
 

 

DISCLAIMER 
 
The information contained herein regarding Curreen Capital Partners, LP (the “Fund”) is confidential 
and proprietary and is intended only for use by the recipient. The information and opinions expressed 
herein are as of the date appearing in this material only, are not complete, are subject to change without 
prior notice, and do not contain material information regarding the Fund, including specific information 
relating to an investment in the Fund and related important risk disclosures. This document is not intended 
to be, nor should it be construed or used as an offer to sell, or a solicitation of any offer to buy any interests 
in the Fund. If any offer is made, it shall be pursuant to a definitive Private Placement Memorandum 
prepared by or on behalf of the Fund which contains detailed information concerning the investment terms 
and the risks, fees and expenses associated with an investment in the Fund. 
 
An investment in the Fund is speculative and may involve substantial investment and other risks. Such risks 
may include, without limitation, risk of adverse or unanticipated market developments, risk of counterparty 
or issuer default, and risk of illiquidity. The performance results of the Fund can be volatile. No 
representation is made that the General Partner’s or the Fund’s risk management process or investment 
objectives will or are likely to be achieved or successful or that the Fund or any investment will make any 
profit or will not sustain losses.  
 
Unless otherwise stated, the performance information contained herein is for the Fund and is net of a 1.50% 
annual asset-based management fee and a 20% annual profit-based performance allocation. As with any 
hedge fund, the past performance of the Fund is no indication of future results. Actual returns for each 
investor in the Fund may differ due to the timing of investments. 2013 – 2019 returns were prepared based 
on audited financial statements, and 2020 performance information contained herein has not yet been 
independently audited or verified. While the data contained herein has been prepared from information 
that Curreen Capital GP, LLC, the general partner of the Fund (the “General Partner”), believes to be 
reliable, the General Partner does not warrant the accuracy or completeness of such information. 

 


