
2019 ANNUAL SUMMIT OF THE 
MAINE NETWORK OF COMMUNITY FOOD COUNCILS

THE CHANGING
LANDSCAPE OF MAINE'S
FARMS AND FOOD
SYSTEMS
 

Friday, April 26th, 2019
9am to 4pm
Hutchinson Center, Belfast, ME
 



PROGRAM
9 :00  AM

WELCOME  &  COUNCIL

INTRODUCTIONS

9:45-11:00 AM
WORKSHOP  SESSIONS  I

11:15-12:30 PM
WORKSHOP  SESSIONS  I I

12:30 PM
LUNCH

1:30-2:45 PM
WORKSHOP  SESSIONS  I I I

3:00-4:00 PM
CLOSING  ACTIVITY



ABOUT THE MAINE NETWORK OF
COMMUNITY FOOD COUNCILS

A community-based coalition that helps promote

more resilient food systems. Councils build

connections across stakeholders to improve health,

food access, natural resource protection, economic

development and production agriculture.

What is a Food Council?

A statewide network of ten Community Food

Councils. The mission of the Maine Network of

Community Food Councils is to increase the

capacity of local level food systems efforts through

collaboration, coordination and resource sharing,

resulting in sustainable, sovereign food systems

across the state of Maine.

What is MNCFC?

Monthly Meetings

Listserv

Annual Summit

Peer-to-Peer Sharing

Collaboration

Policy and Advocacy

Food Charters

Shared Measurement

Work Group Formation

Coordination

Shared Gifting (Redistribution of Grant Funds)

How-to resources and models soon to be publicly

available on our website.

Resource Sharing



WORKSHOP DESCRIPTIONS
SESSION I 9:45-11:00 AM

LOCAL FOOD AND COMMUNITY HEALTH
 
ROOM 127
Darcy Cooke, Food AND Medicine, Bangor Area Food Council, Josh Kauppila, Food AND Medicine
& Bangor Area Food Council, Jamie Pacheco, Merrymeeting Food Council

This session will look at how poor food access affects health, and ways that this issue can be addressed.

We will discuss using Community Health Needs Assessments to identify our food insecure community

members and the issues they are facing. Then we will look at options within our regions to address some

of these issues, such as transportation, education, and stigma.

CLIMATE CHANGE AND THE FOOD SYSTEM
 
ROOM 133
Scott Vlaun, Center for Ecology Based Economy

The International food system is one of the main drivers of global warming and also vulnerable to climate

driven extreme weather events. The food system also holds the promise to help mitigate global warming

while adapting to a changing climate, through transitioning to regenerative agricultural practices,

drawing down carbon, and producing more nutrient dense food in biodiverse agro-ecosystems. 

 

A short slide presentation will explore the environmental and climate impacts of the industrial food

system and its vulnerabilities. It will also feature working examples, mostly from the upper midwestern

U.S., that demonstrate regenerative practices, adaptable to Maine's landscape and climate. A discussion

to follow.

RESULTS-BASED ACCOUNTABILITY: ALIGNING GOALS AND MEASURING IMPACTS IN
MAINE'S FOOD SYSTEM
 
ROOM 129
Sandy Gilbreath, Maine Food Strategy

RBA is a measurement tool that helps people working on complex problems determine whether they’re

making a difference. It was developed by Mark Friedman, and shared via a book called Trying Hard is Not

Good Enough. Maine Food Strategy has started the process of identifying population-level data for

goals in the Maine Food Strategy Framework, and have developed case studies and data on specific

organizations and programs that are making progress toward those goals.



SESSION II 11:15-12:30 PM

COMMUNITY GARDENS GROWING TO MEET LOCAL FOOD NEEDS
 
ROOM 127
Justin Bondesen, Alan Day Community Garden, Ali Mediate, Maine Foodscapes, Kirsten Walter,
St Mary's Regional Nutrition Center, Stephanie Wade, Bates College, Scott Vlaun, Center for
Ecology Based Economy on Food Forests, Vina Lindey, Univerisity of Maine Cooperative
Extension

Community Gardens are spreading across Maine, actively working on all local food system needs as

identified in the SEED framework (Social, Economic, Environmental and Diet).This workshop will share

stories from some of the community gardens, including the Alan Day Community Garden in Norway, Lots

to Gardens in the Lewiston-Auburn Area, 4-H Community Garden Projects, and invite participants to

share their stories, and help answer questions about engaging your community and finding support to

grow these gardens.  Presenters will also highlight food forest efforts and student writing in community

gardens. 

NARRATIVE & FRAMING FOR FOOD SYSTEM TRANSFORMATION
 
ROOM 133
Lisa Fernandes, Food Solutions New England, Jim Hanna, Cumberland County Food Security
Council

Our understanding of underlying narratives and "framing" can substantially enhance our food system

communication strategies and help us better achieve our goals. This is especially important when our

missions are based on core values, just justice and equity. Join us to learn about the “New Narrative

Toolkit for Food System Transformation” that the Food Solutions New England network has been creating

over the past year and learn how the right kind of framing can help us get to the right kinds of outcomes.

If possible, come equipped with thoughts about at least one of the "audiences" that you need to reach

 for your work to be successful. We will also hear about the Racial Wealth Gap Learning Simulation as an

example being used in Maine to reach audiences more effectively.

INTEGRATING SEAFOOD AND FISHERIES IN LOCAL FOOD SYSTEMS
 
ROOM 129
Julianna Fischer, Northwest Atlantic Marine Alliance, Harriet Van Vleck, Merrymeeting Food
Council

Maine’s seafood industry is worth over 700 million dollars. We must apply our shared values of resilient,

vibrant and self-sustaining food systems to our seafood system for the benefit of Mainers and our fishing

communities. This workshop will give you the tools and knowledge to be inclusive of fisheries and seafood

in your existing food system work and provide new ideas that can be implemented to be more inclusive of

our sea-based food system.



LUNCH 12:30 PM

Edible Elements Catering from Gardiner returns to serve us delicious mostly local sourced foods. Annalisa
has fed us many times in the past to rave reviews. You can contact her
at www.edibleelementscatering.com
 
 

ABOUT SESSION III WORKSHOP & MINI SESSIONS

SESSION III 1:30-2:45 PM

MAPPING AND OTHER NETWORK WEAVING TOOLS
 
ROOM 127
Ken Morse, Community Food Matters, MNCFC

Local Food Councils are community networks that are actively woven together in the Maine Network of

Community Food Councils, ie. a network of networks. MNCFC weaves state level work together with

other Maine groups and national food council networks. This Workshop will share stories about mapping

and other tools that are being used to build powerful system changing Networks. Participants will be

invited to share their own network stories and lessons learned, and will go away with tools to become

improved network weavers

ROOM 138

After lunch, you have the option of attending a full session on Mapping and Other Network Weaving Tools,

or selecting two 30 minute mini-sessions which will run from 1:30-2:00 and 2:15-2:45 in rooms 129 & 133.

FOOD COUNCIL BASICS AND STARTUP
 
ROOM 129
Bri Bowman, MNCFC, Erica Emery, Greater Franklin Food Council

Want to learn more about starting a food council in your area? Join this session to connect with MNCFC

and hear the story of a food council's beginnings in Franklin County.

MINI-SESSION I.I 1:30-2:00 PM



1:30-2:00 PM

MINI SESSION II.I 2:15-2:45 PM

LOCAL FOOD ACCESS FOR SENIORS
 
ROOM 129
Bonnie Pooley, Local Food Connection, Donna Murray, Maine Senior FarmShare Program

The Senior Farmers’ Market Nutrition Program (SFMNP) awards grants to State, U.S. Territories, and

federally recognized Indian tribal governments to provide low income seniors the opportunity to receive

eligible foods (fruits, vegetables, honey, and fresh-cut herbs) at farmers’ markets, roadside stands, and

community-supported agriculture programs. In Maine the SFMNP is known as the Maine Senior FarmShare

Program. (MSFP) Through the MSFP Maine farmers provide fresh, unprocessed, locally grown produce to

low-income seniors, the food is distributed directly from the farms to the seniors. Each participating

senior receives $50 of produce referred to as a “share” during the growing season. 

 

This mini session will go over more details about the MSFP and how other agencies and programs can

help the MSFP. The session will end with a few stories from farms & seniors.

LAND ACCESS FOR AGRICULTURE
 
ROOM 133
Julia Harper, Good Food Council of Lewiston-Auburn, Kristina Kalolo, Somali Bantu Community
Association

Land Access for Ag is an issue of increasing importance nationally and for all Maine communities. Join

this discussion to explore together how food councils and partners can engage their communities in

discussion and action around farmland access issues. Depending on time and group interest, the recent

 ‘Lewiston-Auburn Region Farmland Access & Food Economy Conference’ will be used as a case study.

MINI-SESSION I.II
JUMPSTARTING A GLEANING PROGRAM IN YOUR COMMUNITY
 
ROOM 133
Stephen Knight , Central Maine Gleaners,  Kelly Davis, Merrymeeting Gleaners

Gleaning supports more resourceful and equitable food systems by reducing food waste, expanding food

access and building community. This session will introduce participants to gleaning, and provide some

ideas and resources on how to start a gleaning program.

MINI SESSION II.II 2:15-2:45 PM

Reconvene with the full group in Room 138 to break out according to your region and discuss successes,

challenges and wishes for future work. A closing circle will end the day.

CLOSING ACTIVITY 3:00-4:00 PM



NETWORKING STRATEGIES

WWW.MAINEFOODCOUNCILS .NET

CATALYZE COMMUNITY ENGAGEMENT
Encourage community members to self- organize, weave connections, and
take action to improve the quality of life for themselves and their
community.

CHANGE HEARTS AND MINDS
Encourage new thinking and behaviors on a large scale.
Mobilize more people to your cause: engage significantly more people in
the democratic process.

STIMULATE CREATIVITY AND INNOVATION
Connect a diversity of perspectives and ideas and provide supports for
inventing and trying out new solutions.

BRING PROJECTS TO SCALE
Encourage self-organizing by giving small groups of people access to tools,
models, and resources. Projects that empower people locally can more
easily evolve to be effective at a larger scale.

TRANSFORM SYSTEMS
Alignment across sectors, silos, and geography can produce changes in
policy and practice that accelerate reaching a tipping point.

Adapted from Leadership and Networks


