
Dear Friends,  

 

We’re thrilled to bring you our first (belated!) update on our pilot Eco Heroes project, a joint            

collaboration between Starfish Malawi, Lilongwe Wildlife Trust and Kuti Wildlife Reserve. It is currently 

running in partnership with four schools around Kuti in Salima - Chikiluti sponsored by Lawn School, 

Chitiwiri sponsored by Hurst Green, Chipoka 2 sponsored by Brunswick House and Napache        

sponsored by Old Bexley.    

 

The project incorporates environmental education with micro projects, with the aim of not only       

inspiring children to protect the environment but also give them the knowledge and skills to live      

sustainably and in harmony with nature, benefitting both people and wildlife.    

 

The team have been super busy since the projects started in September, and this was mainly         

dictated by the urgency to prepare the nurseries and plant trees ahead of the rainy season.  We’re 

looking forward to a slower paced project after this! Here’s a quick run down of our activities over 

the last 4 months: 

 

 In September the Kuti team met all the teachers at the four Starfish schools to discuss the       

programme and form the Eco Clubs.  Women’s groups have been set up which will link in with 

each of the schools in each of the communities. 

 We were also pleased to meet so many teachers from Starfish Malawi and UK schools at their 

away day at Kuti in October.  Thanks so much for coming and sharing all your experiences and 

enthusiasm! 

 Four tree nurseries were established with each school and trees were planted as follows: 

Chikiluti=2000, Chitiwiri=2000, Chipoka II=1500and Napache=1500.  The amount of trees was  

Influenced by the size of the nurseries.  

 It was not possible for the school children to plant all the trees that we had planned so we also 

enlisted the help of women’s groups in each area as follows: Yonamu=4500,                        

Ketchenembwe=6000, Mapiku=6000, Likongwe=6000. 

 Later on in November we also distributed a further 5000 fruit trees, which are in particularly high 

demand.   

 In all, a staggering 34,500 trees were planted!  Training has been provided on the care of the 

saplings and some will do better than others, depending on water availability an the care they 

are given.  Survival rate is expected to be around 40% on average, which we will evaluate in 

the coming months.  Unfortunately there have already been some casualties.  For example at  

Chitiwiri School goats destroyed the tree nursery fence and ate 2/3 of the trees! The school     

replanted tubes of mtangatanga and  agreed to put rock fence around fruit trees and rub with 

goat dung.  Fingers crossed that there are not too many more dramas!    

 The main purpose of the women’s groups has been to establish the production of eco-stoves.  

These magic devices can be made from the locally available clay and reduce use of wood 

and smoke inhalation, meaning that they have both health, environmental and economic 

benefits.  The training and moulds required were especially expensive and beyond this current 

project’s budget so we also used funding received from the American Ambassador’s Self Help 

Fund. 

 The schools themselves are not involved in the production of the stoves as it is hard work and 

we want the children to concentrate on their studies.  However  we will be organising           

workshops with the children to show how they are made and get involved with the process as 

well as learn about the benefits of using them instead of standard practices. 

 

Now all the trees are planted, we can breathe again!  Our next big focus is starting the                    

environmental education programme.  Based on the Eco-Schools model, we have developed    

modules around the following topics: 

 Wildlife welfare and conservation 

 Deforestation 

 Biodiversity 

 Climate change 

 Waste management 

 Water management 

 Soil and sustainable agriculture 

 The environment and human health  

 

Each module has been written in line with the national and IB curriculum and all link in to our        

practical projects.   Each school will be delivering the lessons to the Eco Clubs with our help. We’re 

also starting on our fuel briquette projects shortly.  We’ll update you on our progress over the coming 

months, but in the meantime feel free to get in touch with us if you have any questions - email Kate 

at marketing@llwc.org. 
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