GATEWAY PROGRESS: SUMMARY
It has been an exciting six months for the Gateway programme at Starfish Malawi! We have been collecting attendance
data and feedback from both the girls and their school communities since last April and the results are incredible.
There has been an increase of 64% in the regular attendance of female students in Maganga DSS and a 49.8% increase
in Ngolowindo Primary School.
Teachers at both schools have commented on the differences that the packs have made to the number of girls
attending and also on their performance in lessons although we haven’t yet collected any official data for this. We are
thrilled to see that the kits are making such a difference to the girls’ lives. Maganga in particular is an area where girls
face many cultural barriers so to see them feeling comfortable enough to attend school during their periods is very
encouraging.
This report provides an overview of the project between September 2016 and February 2017. We have included a
summary of our monitoring and evaluation as well as a breakdown of expenditure and review of production targets.
NEW GATEWAY COORDINATOR
In September 2016, our Gateway coordinator in Malawi Chimwemwe
Dzindiwo left the team for a job promotion in Lilongwe. She has played a
key part in this project and we wish her all the best for the future.
Hancy Baloyi joined our team as the Gateway Coordinator in October and
we are really looking forward to seeing what she brings to the
programme. Hancy has worked with charities and businesses in rural
Malawi for a number of years. She is looking forward to focusing on the
welfare of women and girls through her work with Starfish and has
already got stuck into the work. She has produced her first feedback
report, which is included in the following pages of this document.
Her report includes data and information about our distributions in
schools so far as well as some stories and feedback from both students
and teachers. I very much hope that you enjoy reading it and would like
to thank you so much for helping to make Gateway such a success.
Above: Hancy Baloyi, new Gateway coordinator.

PACK PRODUCTION AND DISTRIBUTION
Since September 2016, a total of 910 packs have been produced. 441 of these have already been distributed and 469
are ready to distribute over the next few months. Due to the changeover of staff, the distribution has taken us more
time than we had hoped, which is why there are still quite a large number waiting to be given out. Over the last few
months, it has also been the rainy season in Malawi, which means that getting into schools has been particularly
difficult and many of the women have been busy farming. Over the next 6 months, we expect to produce 1,500 more
pack, but are aware that this falls short of our total initial target of 3,000 by 590 kits.
This will bring us to a total of 2,410 kits produced before September 2017.

EXPENDITURE BREAKDOWN (September 2016 – February 2017): £6041.54
Materials and Resources: Over the last six months, we have spent £4,406.80 in the UK and £448.94 in Malawi on
materials, knickers and resources. This was used to purchase materials to send in our December container, which
arrived in Malawi last month. This figure also includes the cost of space in the container and provides enough materials
for the total 3000 kits bid for in the October proposal. Therefore, the total spent on materials and resources in both
countries so far is £4855.74 out of the £6,435 received for this purpose from funders.
Training and monitoring: Expenditure in Malawi has been predominantly for staffing and transport coming to a total
of £398.67 across the groups since January. Administration costs have come to a total of £348.98.
Income for sewing groups: As we mentioned in our proposal, we are also providing the women who produce good
quality packs with a small income of 400 kwacha (£0.40) per kit. Due to inflation we have now increased this to 500.
Therefore, £438.15 has been paid to women across the groups for the 910 packs produced since September 2016.

Total Expenditure (September 2016 – February 2017): £6041.54
CONCLUSION
Thanks to your generosity and some help from a few other trusts and our regular donors, all the funding for the
projected expenditure until October 2017 has already been secured and will allow us to continue impacting girls in
marginalised communities.
With such an encouraging report produced by Hancy, we now looking at how we can develop the Gateway programme
further over the coming years. We have also begun working with even more sewing groups in Salima and as a result
hope to see an increase in production across the board in the future.
From the feedback which you can find in Hancy’s report, we are now beginning to put together our proposal for the
next year of funding. We will particularly be looking at how we can assist local women to start businesses in order to
make the programme more sustainable as well as putting together a programme to help combat gender based
violence in the schools and surrounding communities.
Some more information about our distributions in schools so far as well as some stories and feedback from both
students and teachers are also included. It is a large, but highly informative report which I very much hope that you
will enjoy reading.
Finally, thank you again for helping to make Gateway such a success: gender equality and empowerment is an issue
which is very close to our hearts here at Starfish and we wouldn’t be making so much progress if it wasn’t for your
generous support.
Should you have any queries or feedback regarding the Gateway programme or any of the other work that we do at
Starfish Malawi, please do not hesitate to contact me.
Best Wishes,

Holly Nicholls
Schools Linking Coordinator and Gateway Programme Manager
Email: hollynicholls8@googlemail.com
Mobile: +44(0) 07518 471549

GATEWAY EVALUATION AND PROGRESS REPORT by Hancy Baloyi
GATEWAY (Girls Access To Education) provides girls with a reusable sanitary hygiene kit in order to encourage them
to attend school during their period and ultimately complete their education. Women from the surrounding
communities are trained in sewing so that they can make the packs for the girls. In total there are now seven sewing
groups, six in Salima and one in Kasungu.
As a way of reducing the rate at which the girls are absent from school as well as dropout rate, I have continued the
exercise of distributing hygiene kits in 8 schools over the last few months and collected feedback from women, girls
and schools as to how well Gateway is working in order to improve the programme.
This report looks at the following areas:




Section A - feedback summary of focus group discussions with both women and girls, including the barriers
they face and how we can further support them.
Section B - Gateway hygiene distribution case studies from various schools.
Section C - Attendance data from school records taken before and after distribution at Maganga CDSS and
Ngolowindo Primary.

SECTION A: FEEDBACK SUMMARY OF FOCUS GROUPS
FOCUS GROUPS – FEEDBACK FROM THE GIRLS
The purpose of these focus groups was to find out from the girls what they thought of the packs, how we can improve
our programme and what else we can do to help them stay in school. I formed four girls’ focus groups from the schools
that Gateway kits were distributed: Ngolowindo, Maganga CDSS, G.T.O.C and Napache. Each group had about 10-15
girls present and was conducted in a quiet place away from their male peers.
The Gateway kits have been helpful in all the schools we distributed; all the girls I spoke with are happy and
comfortable with the kits. Below is a summary of my findings:
Why they like Gateway Hygiene Kits
All girls like Gateway kits because they are not noticed that they are on their menses and they do not leak, this makes
them feel safe and comfortable. They are now able to interact with boys and male teachers at school, a thing which
they couldn’t do before the kits. They reported that there is nothing good they could use other than the Gateway kits
as almost all of them were using old rags and pieces of cloth before.
Problems with the Gateway Hygiene Kits
 Some of the liners were white in colour, this made them difficult to clean as a result some liners were thrown
away.
 Some liners were heavy and not properly hemmed as a result some particles were falling off.
 Sometimes the poppas were not strongly fixed.
 Some of the knickers we received were very small and they fell apart.
How have we dealt with these problems?
I have already talked to the women in the sewing groups to properly hem the liners as well as to strongly fix the
poppas. Lenia, our trainer, is also spending some time helping the women to improve their skills in this area. We are
also now making sure the knickers are arranged into sizes and during distribution we give out to the girls according to
their size.The white coloured materials are now being used as flannels and liners are made from materials of darker
colours. When we purchase material for liners in both the UK and Malawi we are making sure that white is avoided.

Commented [HN1]: Good! We need to keep on top of this.
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Other things that stop the girls from going to school everyday
Almost all the girls in the schools I visited have got similar problems. Below are some of the reasons why the girls do
not go to school every day:








People from the community discourage them saying it’s useless for a girl go to school since their role in life is
to get married and raise the children.
Some girls walk long distances to school and they don’t feel like going to school the following day as they are
tired.
Some parents arrange marriages for their girls while other parents force their girls to find a man and get
married (this case is common at Maganga CDSS, based in a Muslim community).
Parents give too much household chores to the girls, they feel tired after working and eventually decide not
to go to school.
Some boys and male teachers mock them especially those girls who look older.
Some girls feel terrible abdominal pains on the first day of period.
Some teachers propose sex to the girls, if they denied those teachers could make school life uncomfortable
to the girls i.e. embarrassing them in front of everyone at class. This is an issue which can be found across
many areas of Malawi, but particularly in Maganga.

Observations of the school environment and hygiene facilities
In all the four schools I visited there are good toilets for girls except for Maganga CDSS whose toilets are very close to
boys’ toilet and this makes them incredibly uncomfortable. All the four schools have clean and safe water since there
are boreholes in all the schools and they confirmed that even at home they drink water from boreholes. All the four
schools have a hand washing facility except Ngolowindo which has no washing facility, they had one in the past but
they were using plastic buckets that are now broken.
Conclusion
Some girls spoke with passion and I could tell from their speech that they really want to be educated but they are
being discouraged by the people around them. I think it can be helpful to meet with the chiefs, parents, teachers or
even the community to sensitize them on the importance of educating the girl child and the dangers of gender based
violence. I believe by doing so we can reduce the number of girl’s absenteeism as well as drop outs. This is something
we are very much hoping to include in the next year of funding and are currently in conversation with other groups or
organisations who have experience in this area to share best practise.
We are also discussing the possibility of including facilities such as toilets, particularly where some of our other schools
have no toilets at all.
FOCUS GROUPS – FEEDBACK FROM WOMEN IN THE COMMUNITY
Why they like the Gateway Programme:
I visited five sewing groups to get feedback on the Gateway programme and all the women expressed how happy they
are to have learnt to sew using machines and they believe that their girls will be in school much more as a result. The
five sewing groups I visited are Chitiwiri, Katitima, Kaputu, G.T.O.C and Kajendere. The training is useful as they are
now able to sew their torn clothes, uniforms and other things thereby saving the money they could have given a tailor
for sewing services.
What else can we do to improve the programme?
Women in these communities earn money through small and seasonal businesses e.g. selling fruits, potatoes
vegetables etc. They would love to have the chance to start small and sustainable businesses by getting a loan. It was
suggested that, if possible, Starfish could train/teach them how to do cut school uniforms, skirts, blouses and dresses
as well as how to sew them so that they can use the skills to start a tailoring business. They added that if there can be
an organisation that can give a loan, train and equip them with business skills, monitor their progress and sensitise the
community that women too can generate income for their families through this method. This way, if Starfish stopped
supporting them, they would still be able to use their skills and generate income.

Barriers which may face them when attempting to start businesses can include:




The mentality that it’s the responsibility of men to earn money for the families,
Lack of resources/capital,
Some men think that women who do businesses are prostitutes so they stop their wives from starting one



Lack of proper training which brings about poor management of business, most women in our community
have little or no knowledge

Conclusion
I was amazed at how committed these women are and if given a chance they can do better. From their suggestions
above you can tell that they have a heart for doing business, but lack resources. If the barriers can be removed, these
women can be self-reliant and this can help to change the attitude of young girls around them who are growing up
thinking that it’s the responsibility of men only to earn money for the families, while women are supposed to stay at
home and look after the family.

SECTION B - GATEWAY DISTRIBUTION REPORT AND CASE STUDIES
Distribution of Gateway packs since October 2016, has taken place at the following schools; Katitima, Chitiwiri, Kaputu,
Simewa, Mtumbila, Chikombola, Mgoza and Makande Primary Schools. A total of 441 kits were distributed to these
schools and others to top up numbers in Maganga and Ngolowindo Primary. Therefore, 469 are to be distributed over
the next few months.
CHITIWIRI PRIMARY SCHOOL
Chitiwiri Primary is one of the schools that we distributed the GATEWAY packs because we have a Women Sewing
Group that is operating from the school. Chitiwiri, supported by a former teacher from the UK, were one of the first
groups to start the project. We gave out a total of 61 kits to girls from standard 4 to 8 and they were delighted! In the
questionnaires they completed, they indicated that some of them could be absent for 3-4 days but also some up 5-6
days. Most of them also commented that it is difficult to concentrate or interact with male teachers and boys during
menstruation.

Above: Hancy Baloyi, Gateway Coordinator (left) with the girls after distribution at Chitiwiri

Madam Chakwawa has been a teacher at Chitiwiri Primary School for over 7 years. She said there has been a big
problem of girls being absent from school over the years:

“The mother group tried at one time, they bought sanitary disposable pads
for the girls just to encourage them to be in school always but this didn’t
work out as they are a large number of girls and it was so expensive to
reach out to all the girls.
The saddest thing is that they are absent even during the most important
days of school i.e. examination days and some girls repeating classes
because without writing exams they cannot qualify to the level. We hope
the packs will improve the attendance of the girls.”
Madam Chakwana, teacher at Chitiwir (right)

KAPUTU PRIMARY SCHOOL
Kaputu Primary is one of the schools that were given the GATEWAY Packs: the total number of girls at Kaputu that
received the Gateway kits is 126 from standard 4 to 8.
The overall performance of girls from standard 5 to 8 is poor because of
absenteeism during menstruations, the Head teacher Mr
Chipalamwazani confirmed. He added that all the teachers and the school
committee knew about this problem but there is nothing they could do
about it.
“We all knew about this problem, but there is nothing we could do about
it. The only thing we could do is to encourage them to come to school all
the time, but that alone couldn’t help much. We hope with these kits the
absenteeism will be reduced and their performance will improve”.
Mr Chipalamwazani Headteacher at Kaputu Primary School (left).

Jessie Kabisa is a standard 8 pupil at Kaputu Primary School…..
She said before puberty she used to come first in all previous classes
but as soon as she started her menses during first term standard 8,
she dropped to second place.
“I was very angry and frustrated, I thought a door to my dream of
becoming a medical doctor in future is being closed. I decided not
be absent from school during my menses but I still came second in all
the tests we took.
Although I could come to school during my menses I wasn’t
concentrating as I used to do before. I was always worried that it
may leak and everyone may notice me. I gave up on being on
position one but now I believe with this kit I will concentrate in class
and I will still become a medical doctor”.
Jessie Kabisa, standard 8 pupil at Kaputut (photo right)

SIMAEWA PRIMARY SCHOOL
Distribution of gateway packs also took place at Simaewa Primary
School where a total of 41 girls benefited from the event. Ethel
Sinoya, a standard 7 student at Simaewa Primary School, said that
she doesn’t go to sports or other clubs once she is on menses.
“I hope now I will be able to do sports and participate in other
clubs without any problem.”
Ethel Sinoya (photo left), a student in Standard 7 at Simaewa
Primary School.
KATITIMA PRIMARY SCHOOL
Katitima is another school where the packs were distributed from standard 5 to 8. A total of 26 girls received the packs.
Like all other schools, Katitima primary faces the problem of girl absenteeism and poor performance.

Above: Some of the girls at Katitima Primary School being instructed on how to use the kits.
MTUMBIRA PRIMARY SCHOOL
Distribution of gateway packs continued to girls at Mtumbira Primary School.
A total of 70 girls from standard 4 to 8 received the packs. Enelesi Ambali is a
member of a mother group at Mtumbira Primary School and also a mother.
She said that as a mother group they tried hard to encourage the girls to go
school during their periods, but their efforts yielded nothing as the girls were
afraid and uncomfortable because of the material they are using.
“Even my 2 daughters don’t come to school for about 3 to 4 days when they
are on menses. I am so happy and hope this will help my daughters and
others girls to be in school always.”
Enelesi Ambali (photo left), a member of the mother group at
Mtumbira Primary School.

MAKANDE PRIMARY SCHOOL
For the same purpose, we also reached out to girls at
Makande primary school as they were in the same need. We
distributed to 41 girls from standard 5 to 8. I had a chat with
girls before distribution, who expressed their fears. They said
most of the materials they use during menses leak, and other
girls feel terrible abdominal pains so they prefer staying at
home than to be embarrassed at school.
Right: Margaret Lewis, Starfish Head of Education (standing
in the middle) helping out the girls during distribution at
Makande.
CHIKOMBOLA PRIMARY SCHOOL
At Chikombola Primary School a total of 21 girls from standard 3 to 8 received the packs. According to the
questionnaires completed at the distribution, Chikombola is one of the schools where the majority of girls don’t go to
school for about 5 to 6 days monthly when they are on their periods.

Above: girls at Chikombola are so happy to receive their packs
MGOZA PRIMARY SCHOOL: At Mgoza primary School, distribution was made to 54 girls from standard 4 to 8. Ireen
Chikacha a female teacher who handles the welfare of girls said she knows when girls are on their periods because
they shun away from boys and male teachers.

Above: Girls at Mgoza Primary School with their teacher Ireen Chikacha (right) during Gateway packs distribution.

SECTION C – ATTENDANCE DATA FROM MAGANGA CDSS AND NGOLOWINDO PRIMARY
Maganga CDSS and Ngolowindo Primary are some of the schools where Gateway hygiene kits were distributed in April
2016. I visited the schools to collect data to see if there has been an impact on the attendance of girls who have had
the kits since then.
According to the figures there is great reduction on the absenteeism of girls. I spoke with Bonwell Mwachande a
teacher at Maganga CDSS and Rebecca Grem a teacher at Ngolowindo Primary School; they both were amazed with
the high percentage of reduction in absenteeism of the girls and they were all sure that it’s the hygiene kits that have
made the difference. They added that even the performance of those attending during their periods is improving day
by day and they specifically requested Starfish to continue the program at their schools if possible. Below are the
figures for absence at each school.
Absence at Maganga CDSS:
Form
1

Average no. of girls absent per month (before)
11

Average no. of girls absent per month (after)
3

2

7

2

3

4

2

4

3

2

Total

25

9

By July 2016, figures for Maganga CDSS had dropped with 11 less girls being absent per month after the Gateway
distribution, representing 44% decrease in absenteeism. I am happy to report that the figures have further dropped
with 16 girls less now being absent from school, representing 64% decrease in absenteeism based on new figures
collected in February 2017.
Absence at Ngolowindo Primary School:
Standard

Average no. of girls absent per month (before)

Average no. of girls absent per month (after)

5

58

32

6

60

34

7

46

21

8

41

16

Total

205

103

The figures have dropped with 102 less girls being absent after the Gateway distribution, representing 49.8% decrease
in absenteeism. From the figures above, it’s obvious that Gateway hygiene kits have a great positive impact on the
lives of girls. This really shows that program has really encouraged girls to attend school during their periods.

