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Welcome

“

We must explore those openings for hope
amid the pressures to perform.

”

—R
 ichard C. Harwood
President, The Harwood Institute

MARCH 2016

W

elcome to the 10th Harwood Summit! We come
together as the U.S. presidential campaign is
getting louder and noisier. When debates over
issues like immigration get hotter. And when
mistrust can seem widespread. Many people
doubt our ability to get things done together. Yet, we know that to
move forward, none of us can go it alone.
That’s why I chose “Community as a Common Enterprise” as this year’s theme. It’s true that acrimony,
divisiveness and increasingly ugly rhetoric is leaving many people bereft. It is also true that impressive
progress is being made in pockets in local communities. There, people and groups are coming together
to address various systemic issues as well as create new community gardens, local food networks and
other locally-tailored actions.
At issue for us is what does it take to get things done together in the current environment in a way that
builds positive momentum and deepens civic confidence? And what does it mean to live together amid
our differences, and to transcend those differences in ways that make us stronger?

SMALL GROUP DISCUSSIONS
You will find a description of topics on Page 4 for Saturday’s small group discussions. So that you can
participate in more than one of these conversations, each session will be held twice. Sign-up for the
sessions will take place on Friday evening. Then, on Sunday morning our small group discussions will
focus on Maya Angelou’s words on Page 10.

COMMON SESSIONS
At different points throughout the Summit, we will come together as a group to discuss key issues and
questions. Some topics will emerge from the small group sessions. Other topics will be introduced, such
as in our opening session on Friday evening, and then again on Saturday afternoon.

PERSONAL REFLECTIONS
At each meal, a different group of Summit participants has been asked to offer one to two minutes of
personal reflections (the topics are listed in the agenda under “Personal Reflections”). In years past,
these comments have run the gamut from serious to funny, deeply moving to satirical – but in all cases,
they always add to the depth and spirit of our time together.
We have another wonderful group of people coming to the Summit this year. Some of you are new
to the Summit, while others are returning once more. As with previous Summits, we have limited the
number of participants to ensure that there will be a good and robust conversation and that each of you
has the opportunity to get to know one another.
I’m delighted that you are joining us.

As always, a main thread in all our conversations is how should we – as individuals – bring ourselves
into the world to make a difference? What is our orientation and purpose? Dare I say, what is our
calling? After all, what we say and do matters.
I started these Summits because leaders like you told me repeatedly that they seek a safe space
to think about challenges that sit at the back of our minds, but which beg for our full attention. And
because in these topsy-turvy times it is hard to make time for greater personal connection and
rejuvenation.
The Summit intentionally avoids panels of experts giving presentations. There won’t be reams of handouts – or PowerPoints! Nor will there be a lot of process. Of course, all these approaches have their
place, but at the Summit we have chosen a different path. Here, we place a premium on informal and
personal conversation, which we’ll generate together through:
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Richard C. Harwood
Founder and President
The Harwood Institute for Public Innovation
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Small Group Discussions

“

To move forward, we have to get back to this notion
that we are all in it together, and by coming together
and engaging in shared work can we find a path of
possibility and hope

”

RACE, EQUITY AND
INCLUSION

“RUTHLESS AFFECTION”

INDIVIDUAL POWER

Making choices when working in communities

One could argue that with the explosion of

Much is being written and said nowadays

can be difficult, whether it’s about choosing

social media, more consumer choices and

about the need to address issues of race,

one focus over another, allocating resources or

the continued spread of consumerism into

equity and inclusion in society. What are some

cutting our losses. We know we can’t be all things

all facets of life, people are better able to

of the issues we should be thinking about –

to all people; to do good work, we must make

exercise their individual power. At the same

and why? What does our conversation suggest

choices. So what if we stepped back and first

time, many of the challenges we face will take

for the actions we need to take? And how can

thought about what it means to have “affection for

people coming together, to act collectively, in

we have this conversation – and do our work

community?” And what if then we were to make

sustained ways. What do you see happening?

more “ruthless” choices from a place of affection?

And what do these, or related trends mean for

How might we think about and make the choices

how people in communities at all levels get

we face differently?

things done together?

– in a way that makes community a common
enterprise?

THE 2016 PRESIDENTIAL
RACE – AND MORE

LETTING GO

Who knows exactly where the 2016 U.S.

Many of us are going through transitions in our

presidential race will be when we get together,
but the campaigns of Donald Trump and
Bernie Sanders have clearly tapped into
something important in American society. It
can seem that anger and division may win
out. Meanwhile, in Canada, a new youthful
prime minister has come into office. What
do you make of these dynamics? And, given
these conditions, what will it take to forward
together?

lives – in leadership roles, in career changes,
or in some personal dimension. While the
transitions themselves may be different, often
in play is a set of questions. For instance,
what actually constitutes success in my life?
What might I need to let go of, even if it is
something I have long sought? And what do I
need to keep as I let go – what must stay with
me that will shape the next phase?

What will it take to
engender people’s
confidence in our
ability to do things
together?
interact
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The Wild Dunes Resort Activities

BICYCLE RENTALS

SPA SERVICES & WELLNESS

GOLF

Explore the beautiful island on wheels.
Junior and adult bikes, kid tandems and
trailers are available for rent at the Bike
Shop located at the Tennis Center and new
secondary location at the Links Course
driving range lot.

Sand & Sea Salon with Spa Services at Wild
Dunes Resort can have you looking great
and feeling even better. From manicures and
pedicures to massages, facials, and body
scrubs - any service in our relaxed island
ambiance will leave you feeling balanced
and calm. Download a full list of services
and call 843.886.2555 for questions and
appointments.

Experience one of South Carolina’s Top
Rated Golf Resorts.

For walk-up rentals at the Bike Shop
locations, hour, half-day, day, multi-day
and week durations are available based on
availability.

TENNIS
Tennis is not just an option at Wild Dunes
Resort; it’s a passion. In fact, Tennis
Magazine ranked us a U.S. Top 10 Tennis
Resort - nine years in a row.
We offer 17 Har-Tru courts - including a
stadium court - and light five of them for
night play. As a guest, you’ll enjoy daily
complimentary court time, as well as
access to our full-service Pro Shop and
top-ranked instruction with professional
instructors. Our tennis activities range from
programs for all levels of play to clinics
and drills.
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Featured seasonal and locally inspired spa
services: Honey Magnolia Massage - An
aromatic, light to medium pressure massage
that leaves you with notes of southern
magnolia flowers and hints of honey.
Warm Seashell Massage - Massage with
shells rubbed smooth by sand and heated
from within that harness the life energy of
the sea. The heat of the shells aids in muscle
relaxation and stress release.

Golf Digest says Wild Dunes Resort is
among the “Best in State” for golf in South
Carolina. Guests can enjoy 36 holes of
signature golf courses designed by Tom
Fazio. The newly renovated Links Course
and Harbor Course are open to the public
and challenge players at every skill level.
Wild Dunes Resort also offers one of
the top Charleston golf schools with a
variety of clinics, lessons and intensives.
Visit the website to meet our professional
instructors and find out how they can help
you improve everything from stance to
swing.

Rainbow Row Massage - A Swedish
massage using a hydrating combination of
honey and island inspired “Rainbow Road”
shea butter.

imagine

Agenda

Ground Rules
To have a productive
conversation we need a
few ground rules for our
conversations this weekend.

Have a “kitchen table”
conversation. Everyone
participates; no one dominates.

F R I D AY, M A R C H 1 1

S U N D AY, M A R C H 1 3

3:30-5:00		
Pre-Summit Session: The Harwood Approach

8:00-8:30		Breakfast

6:00-7:00		Reception

8:30-8:45		Check-In

7:00-9:00		Dinner

8:45-10:00		
On the Pulse of the Morning

		

Personal Reflections:

10:00-10:30		

Personal Covenant

“The most courageous thing I’ve done was....”

10:30-11:15		

On Our Way Home

		

Personal Reflections:

		

		
Discussion: On Looking – what do we need to see and hear today?
S AT U R D AY, M A R C H 1 2

		
“My most important insight from
		this weekend is...”

8:00-8:45		Breakfast

11:15-12:00		

8:45-9:00		Check-In

12:00-1:00		Lunch

9:00-10:00		

10:00-10:15		Break
Small Group Discussions

11:15-12:00		

Common Session

Personal Reflections:

		

“To be whole means...”

1:00-3:00		
		

Special Common Session: The Human Element of Our Challenges
Reflections from Rich Harwood

3:00-6:30		

Free Time

6:30-9:00		

Cocktail Half-hour/Dinner

		

Personal Reflections:

		

“My most important memory is...”
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Focus on constructive
ideas and solutions, not on
complaining or placing blame
on others.

Help keep the discussions on
track. Stick to the issue at hand;
try not to ramble.

It is okay to disagree, but don’t
be disagreeable. Respond to
others how you would like them
to respond to you.

12:00-1:00		Lunch
		

Keep an open mind. Listen
carefully and try hard to
understand the views of those
who disagree with you.

Time with colleagues

Small Group Discussions

10:15-11:15		

There are no “right” answers.
Draw on your own experiences,
views, and beliefs you do not
need to be an expert.

Have fun!
engage
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On the Pulse of the Morning

M

aya Angelou wrote, On the Pulse of the
Morning, for President Bill Clinton’s
inauguration on January 20, 1993. For
years, I ended each of my own speeches
with this excerpt:

Maya Angelou

On Sunday morning, we will come together to talk about Maya Angelou’s words
and their meaning for each of us in our own work and lives. We’ll focus on these
three lines and the questions they raise:

“Today the Rock cries out to us, clearly, forcefully”
What in your own life are you being called to do now? What has led you
to that call?

“Today the Rock cries out to us, clearly, forcefully
Come, you may stand upon my
Back and face your distant destiny,

“Come, you may stand upon my back and face your distant
destiny”
What does it mean to stand up and face your own future? And when 		
does stepping back make sense?

But seek no haven in my shadow.

		

I will give you no hiding place down here...

“You may stand upon me. But do not hide your face”

You may stand upon me.
But do not hide your face.”

What does it mean to hide one’s face? And what does it mean to make
yourself visible?

inspire
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About Us

Turn
Outward

T

he Harwood Institute for Public Innovation is a nonpartisan nonprofit organization that
teaches, coaches and inspires individuals and organizations to solve pressing problems
and change how communities work together. The Institute has worked across the
U.S. and increasingly around the world and has partnered with some of the world’s largest
nonprofits, including United Way Worldwide, AARP, the American Library Association, the
Corporation for Public Broadcasting and others.
We teach and coach individuals and organizations to Turn Outward – to use their community,
not their conference room, as their reference point for choices and action. If you Turn Outward
and make more intentional judgments and choices in creating change, you will produce greater
impact and relevance in your community.
Here are ways to get started in Turning Outward:
Public Innovators Lab— An intensive 2.5-day immersion in which people learn the
fundamentals of Turning Outward. The Lab accommodates up to 100 participants who work
in small and large groups applying Harwood frameworks, self-assessments and case studies
to their real-life challenges and context. Participants leave with an action plan, Public
Innovators Toolkit and access to a series of webinars that reinforce key ideas. We host a
national Lab open to everyone as well as Labs for organizations, networks, and communities.
Online Public Innovators Lab — In early 2016, the Institute will launch its new online Lab. The
online Lab will feature blended learning, in bite-sized modules, that will take place over a number
of weeks. Individuals will be able to do the Lab from their office or home, and groups of people
will be able to convene in local conference rooms to attend together.
Workshops — These are 1- to 1.5-day training events that are led by Harwood Certified
Coaches. The main topics include: Turning Outward and Understanding My Community and
Turning Outward and Creating Conditions for Change and Sustainability. The workshops are
augmented by follow-up webinars and coaching support can be added.
Harwood Summits— In addition to the regular national Summit, Rich is available to plan and
lead Summits for communities and networks. Summits provide participants with the opportunity
to discuss important issues that are often in the back of our mind but need our full attention,
engage with an eclectic group of people, and be personally rejuvenated.
Speeches — A key way to introduce people to Turning Outward is to invite Rich Harwood
to give a keynote speech. The Institute likes to couple speeches with one or more
small-group discussions with attendees, funders, key stakeholders and others to engage in
a deep conversation about their work and how Turning Outward can help to accelerate and
deepen it.

change
If you would like more info,
please visit: www.theharwoodinstitute.org
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