
 

Focusing, 
 Guiding  

and  
Integrating 
Resources. 

Collaborative Volunteer 
Management:  



Stacy Scott Berteau 

Director of Volunteers 

Sarasota Memorial Hospital, Sarasota, FL 
 

For the past 33 years Stacy has served in the position of Director of Volunteer Services at  

Sarasota Memorial Hospital, a 815-bed community, not for profit healthcare facility with a  

volunteer program of approximately 450 individuals. Stacy has served as President, President 

elect, Mentor chairman and Chairman of the Certification program to the Florida Association 

of  Director of Volunteer Services. She has served on the AHA’s Committee on Volunteers and 

been on the  planning committee for 3 National Educational Conferences. She is a past     

president of the AHVRP.  She has served on the Board of Directors of the Volunteer Center of 

Sarasota and has provided numerous workshops on volunteer management, as well as serving as a resource for           

volunteer program development. 

Milton Calderon, CAVS  
Volunteer Coordinator 

Massachusetts General Hospital, Boston, MA 
 

Bachelor of Science in Management from the University of Massachusetts, Boston. Milton has 

been involved in multiple nonprofit organizations working with diverse communities, such as 

CCE (Colombian Cultural Exchange), Casa de Cultura, East Boston (founding member), 

LAPD: Latino American Planning and Development, currently volunteering in the MGH   

Committee for Latino Initiatives. Milton has worked at Mass General since 2009, and is       

currently in his 6th year as a MGH Volunteer Coordinator. He oversees the Pet Therapy and 

Junior Program as well. Current member of MADHVS, NEADHVS and AHVRP 

Jodi Cordes 
Director of Volunteer Services and Physician Recruitment 

Franklin Memorial Hospital, Farmington, ME 
 

Jodi Cordes has been the  Director of Volunteer Services since 2012. She has just recently 

joined NEADHVS over a year ago as the Maine Conference Chairman. She was recently 

nominated to take on the Education Chair position for the remainder of 2016-2017 for 

NEADHVS.  She has been an active  board member of her local Maine Chapter—MSDHVS 

since she began in her director role. Jodi has a Bachelor’s degree in Business Education/

Technology , Masters degree in Instructional Technology and Certified as a Human Resources 

Administrator.  

2016 NEADHVS Spring Conference  

PRESENTATIONS 

Page 1 of 2 

2017NEADHVS Spring Conference  

PRESENTER BIOS 

Page 1 of 2 



Dr. Sean Rogers 
Assistant Professor of Employment Relations, HR and Law 

School of  Hotel Administration, Cornell, University, Ithaca, NY 
 

Dr. Sean Rogers is an expert in volunteer management and strategy. He and his coauthors      

recently published the first academic study positively linking volunteer management practices to 

HCAHPS patient satisfaction scores. Currently, Dr. Rogers works as an assistant professor of 

employment relations, HR and lay at Cornell University's School of Hotel Administration and is 

a faculty fellow at the Cornell Institute for Healthy Futures. He holds a PH.D in human            

resources and labor relations from Rutgers, and is a certified Senior Professional in Human    

Resources (SPHR) and a Society for Human Resource Management Senior Certified             

Professional (SHRM-SCP). 

Erin McCallon-Estremera CAVS  
Volunteer Coordinator 

Harford Healthcare, Hartford, CT 
 

Erin McCallon-Estremera is a Certified Administrator of Volunteer Services through AHVRP. 

She has worked in Volunteer Resource Management with Hartford Healthcare for 17 years. Erin 

has been a member of NEADHVS since 2001. Since joining, she has served on the board and on 

many committees. Currently she is the Chair of Communications managing the NEADHVS 

website and Facebook page. She was also an active member of the CT State group CADVSH, 

holding various board positions, most recently, State President. Erin has a passion for              

information & productivity technology, and for sharing with others in ways that inspire and empower them to reach 

beyond their technical comfort zones. 

Dr. Melissa L. Intindola 

Assistant Professor of Management 

Western Michigan University, Kalamazoo, MI 
 

Dr. Melissa Intindola is an assistant professor of management at Western Michigan University's 

Haworth College of Business. She earned her Ph.D. at New Mexico State University in          

organizational behavior and human resource management. Her research interests broadly      

include the micro-application of organizational behavior and human resources topics to        

collaborations of nonprofits, private sector businesses, and public sector government entities. 

Specifically, she is interested in the resulting implications for employees, volunteers and    

management involved in such collaborations. She and her coauthors recently published the first 

academic study positively linking volunteer management practices to HCAHPS patient satisfaction scores. Prior to 

academia, Intindola worked as a volunteer coordinator in Southern Indiana. 



Dr. Sean Rogers               

Assistant Professor of Employment Relations, HR and Law    

School of Hotel Administration, Cornell, University, Ithaca, NY 

Dr. Melissa L. Intindola 

Assistant Professor of Management 

Western Michigan University, Kalamazoo, MI 

     

 

THE FUTURE OF VOLUNTEER MANAGEMENT: A STRATEGIC, VALUE-BASED APPROACH 

In this session participants will be introduced to a value-based approach to healthcare volunteer management, and will 

participate in hands-on activities that enable them to create strategic goals, objectives, and activities for their 

departments. The session will be split into two parts. In part 1, each attendee will create a value proposition canvas for 

their volunteer department. A value proposition helps departments understand and maximize the “fit” between the 

value created by volunteers, and the expectations of patients and organizational stakeholders. In part 2, the value 

proposition from part 1 will be imported into a larger business model canvas where DVSs will also be shown how to 

effectively consider the wider range of other factors that may enable or hinder their department’s ability to deliver on 

that value proposition.  

 

This session will enable participants to: (1) create a departmental value proposition statement and understand the 

potential for their volunteer workforce to contribute to hospital goals and objectives, (2) create a department-specific 

business model canvas that highlights specific steps volunteer leadership can take to make the department’s value 

proposition a reality, and (3) take real, tangible documents back to their hospitals and healthcare facilities that enable 

the short- and long-term implementation of strategic, value-based volunteer management. 

 

Stacy Scott Berteau 

Director of Volunteers 

Sarasota Memorial Hospital, Sarasota, FL 

 

VOLUNTEER ENGAGEMENT WITH NURSING 

As the delivery of Healthcare in the United States changes, so do the roles of the providers.  Directors of Volunteer 

Resources in the field of healthcare have collaborated with their colleagues in nursing to develop and implement 

programs supporting patient care directly with measurable results.  An integral part of patient care teams, the 

Volunteer Resource Director helps with the success of initiatives improving patient care through integration of well 

selected and experienced individuals, who are well trained and highly motivated. 

 

Healthcare organizations around the country have integrated volunteer resources to obtain measurable positive impact 

on patient flow, reduction in fall rates, elevated the patient satisfaction rates on individual patient unites reducing 

avoidable readmissions, as well as serving to support procedures or processes that will maximize the time at the 

bedside for caregivers. 

 

CAPACITY MANAGEMENT 

Volunteer Services offers significant resources to new programs developed in health care institutions. Stacy will share 

the challenge of integrating volunteers as a key component to a capacity management project, and how aligning 

communication, shared project outcomes, timelines and measureable milestones brought volunteer services to the 

table as valued team member. 
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Milton Calderon, CAVS  

Volunteer Coordinator 

Massachusetts General Hospital, Boston, MA 

 

MEASUREMENT 201: QUANTIFING THE IMPACT OF VOLUNTEERS 
On our journey to improve patient experience, MGH Patient Escort program built an online 

discharge/escort system called MGH Beacon. 

 

This system is a solution to not only improving patient experience but to also efficiently manage the recent increase in 

the amount of patient discharges. Our presentation, with the aid of graphs will describe the process for creating this 

system and how we effectively manage the increases in the number of discharges and escorts using this system. 

 

 

 

Dr. Sean Rogers and Dr. Melissa L. Intindola 

CONTINUED... 

 

MAXIMUM IMPACT VOLUNTEER MANAGEMENT 

This session will include two 1-hour seminars on topics include recruitment, performance management and discipline. 

The audience will be able to ask questions about whatever else is most pressing in the volunteer services world. 

 

Jodi Cordes 
Director of Volunteer Services and Physician Recruitment 

Franklin Memorial Hospital, Farmington, ME 

 

VOLGISTICS 101 

Volgistics saved my life when the Director of Volunteers was added to my Human Resources role. Volgistics made 

me more productive in my volunteer manager role and helped volunteers into a new and improved way to 

communicating and reporting features. We will look at the options available through this system to make your life 

easier including streamlining recruitment, tracking of volunteers, touch screen kiosk option, compliance tracking, text 

and email options, easy reporting, and tracking for recognition awards.  

 

PATIENT CENTERED: YESTERDAY, TODAY AND TOMORROW! 

As our healthcare organization have been focusing on patient centered care this is changing how we work as 

healthcare professionals. What does that mean for us today and tomorrow, how do we transition from the past into the 

present? This can be a challenge but we need to revisit our purpose. This session will make you think about your own 

life, career and making each day better than yesterday! 

 

Erin McCallon-Estremera CAVS  
Volunteer Coordinator 

Harford Healthcare, Hartford, CT 

 

LINKEDIN 

The 411 on LinkedIn: What it is, How it works & What’s in it for you. Attendees are encouraged to download the app 

if they would like assistance setting up their profiles at the end of this session.  



Tuesday, May 23 
 

7:30 - 9:00   Networking Breakfast (Main Harvest Room)  

 

9:00  - 1:00   Registration- Raffle 

 

9:30 - 11:30   Volunteer Engagement w/Nursing: New Models with Measurable                     Stacy Scott Berteau 

    Outcomes Improving Patient Care 

 

11:45- 12:00  First Time Attendees Meeting 

 

12:00 - 1:00  Lunch (Main Harvest Room) 

 

1:00 - 2:00   Conference Opening 

    NEADHVS Annual Meeting 

 

2:00 - 2:30  Networking Break 

 

2:30- 4:30  The Future of Volunteer Management: A Strategic, Value-Based Approach                                Sean Rogers & 

                     Melissa L. Intindola 

 5:00 - 6:00   Maine Hosted Event: Gary Crocker, Maine Humorist 

 

 

Wednesday, May 24 
 

7:30 - 9:00   Networking Breakfast (Main Harvest Room)  

 

8:00 - 9:00   Registration 

 

8:00 - 9:00  Linked In                                  Erin McCallon-Estremera  

 

9:00 - 12:00    Volunteer Management Challenges                                     Sean Rogers & 

                     Melissa L. Intindola 

 

12:00 - 1:00   Lunch (Main Harvest Room) 

 

1:00 - 2:00  Award Ceremony 

 

2:00- 4:00  Capacity Management                              Stacy Scott Berteau 

    or 

   Volgistics 101– Volunteer Management Software                                        Jodi Cordes 

 

4:00– 6:00  President’s Reception & Trade Show 

 

 

Thursday, May 25 

 
7:30 - 9:00   Networking Breakfast (Main Harvest Room)  

 

9:00 - 10:30   Measurement 201: Quantifying the Impact of Volunteers                               Milton Calderon  

 

10:30—12:00   Patient Centered: Yesterday, Today and Tomorrow!                          Jodi Cordes 
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   Welcome to Freeport, Maine 

Tuesday, May 24 

5:00 p.m. - 6:00 p.m. 
 

 

"You only need three things to be successful in 

life:  

a good education,  

a kind heart,  

and a sense of humor.  

 

If you've got a good supply of those, you are in business.  

You will have fun and be successful." 

 

 

GARY CROCKER,  

MAINE HUMORIST & UNREGISTERED MAINE GUIDE 



2016 NEADHVS Spring Conference  

PRICING & REGISTRATION CONFERENCE REGISTRATION 
 

 

Name: ___________________________________________ 

 
Title: ____________________________________________ 

 

CAVS:     Yes       No 

 

Organization:______________________________________ 

 
Phone:___________________________________________ 

 
Email:___________________________________________ 

 

First-time attendee?   Yes    No 

 

Special accommodations? 

(please specify - food allergy, mobility, etc.) 

 

_________________________________________________ 

 

_________________________________________________ 

 

WEDNESDAY SESSIONS (PICK ONE): 

 

___  I will attend the Volgistics 101 -- Volunteer       

 Management Software Session with Jodi Cordes. 

 

___  I will attend the Capacity Management with Stacy 

 Scott Berteau. 
 

FEE SCHEDULE - full conference include meals 

 
Member Fee:      $325 ____ 
 
Non-Member Fee:     $375 ____ 
 
New Member Fee:     $340 ____ 
(includes discounted first year membership) 
 
Single day (Tues or Wed.) (member):   $225 ____ 
 
Single day (Tues or Wed.) (non-member):   $275 ____ 
 
Singe Day (Thurs) (members):    $125 ____ 
 
Single Day (Thurs.) (non-member):   $175 ____ 
 
Tuesday/Lunch Guest:     $35   ____ 
 
Wednesday Lunch Guest:     $35   ____ 
      
President’s Reception & Trade Show Guest:  $30   ____ 
 
     
    TOTAL FEES: $________ 

 

Registration Fee is non-refundable and is due by  

April 22, 2017.  

$50 late fee if not received by due date. 

      CONFERENCE INFORMATION 
 

 

Please send check and registration form to: 
 

 

Connie Bright, Director of Volunteer Services 
Lincoln County Healthcare 

35 Miles Street 
Damariscotta, Maine 04543 

Phone: (207) 563-4508 
connie.bright@lchcare.org 

 

 
 Conference attire is business casual. 

 

 $5 of your registration fee is earmarked for the 

scholarship fund. 

 

 Participants with full conference fee will receive  

      17 contact hours. 

 

 Participants attending Tuesday only session will 

receive 6 contact hours; Wednesday only session are 

6.5 contact hours; and Thursday only sessions are 

4.5 contact hours. 

 

          

 

 

 

 

 

 

 

 

HOTEL INFORMATION 
 

Harraseeket Inn 

162 Main Street 

Freeport, ME 04032 

1-800-342-6423 or  1-207-865-9377 
 

Book your group rate for NEADHVS   
 

Rooms: $160 per night plus 9% tax 
Rooms vary between queen, king or double beds,  

First come, first serve basis 

 

Check-in: 3 p.m. Check-out: 11 a.m. 
 

Hotel deadline to reserve at discounted rate is  

 

April 22, 2017.  

 

Mention NEADHVS Spring Conference. 

mailto:connie.bright@lchcare.org
https://secure3.hilton.com/en_US/qq/reservation/book.htm?execution=e1s1

