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Featured Speaker - Colleen Sweeny

Colleen is a skilled communicator who instantly wins over audiences and holds the sought after CSP-
Certified Speaking Professional designation, the highest earned international designation for 
professional speakers. Only 12% of all speaking professionals hold the designation of CSP and Colleen 
is one of only 23 nurses in the world with this credential.

Having spent a lifetime in hospitals as a nursing student, nurse’s aide, read graduate nurse, registered 
nurse, educator, manager, and director, Colleen knows healthcare. For the past twelve years, she held 
positions as Director of Innovation and Director of Ambassador and Customer Services at a hospital 
system in the Midwest. Concentrating on the patient experience, Sweeney conducted a three-year study 
about patient fears.  Her research titled The Patient Empathy Project™ has made her the nation's 
thought leader in truly patient-centered care. 

As a member of the National Speakers Association, a Certified Speaking Professional, certified 
facilitator with the Tom Peters Company, and founder of Sweeney Healthcare Enterprises, Colleen is on 
a mission to transform healthcare.  Though she holds degrees in nursing, and business, and a master’s 
certificate in project management, she attributes most of her success to an earlier career in 
improvisational comedy.  Her time on stage doing improv taught her to build enthusiasm, think 
differently about the work she does and pull audiences into the power of possibility within themselves. 

Colleen has served on the governing board of The Rhema Project, doing work in southern India to 
eliminate female infanticide. Part of the project involves a nursing school in Danishpet, 
India, educating young woman for the healthcare profession, forever changing the trajectory of their 
lives.

Session One:  Leading Volunteers When No One Knows Where Healthcare 

Is Going- (two hours)

In this session participants will learn of the current state of healthcare and why it's important to 
the volunteer leader. We’ll get to the bottom of how we can evolve and grow as leaders and 
continue to be successful in our roles, creating new volunteer opportunities while staying aligned 
with the trajectory of organization’s goals and vision. We will also get personal when we evaluate 
our own level of leadership and learn what it takes to influence to the point where productivity is 
high and morale is strong!

Session Two: The Collective Genius (two hours)

Participants have spoken and we'll hear what their biggest challenges are! We'll do real time 
problem solving and find that, chances are, all of the answers are already in the room! Interactive and 
relevant! A visit from a virtual expert is in store in this session!



Emma Nelton is a study coordinator in the Division of Neurosurgery at Beth Israel Deaconess Medical 
Center. Her research is primarily on traumatic brain and spinal cord injuries, and includes investigation 
of novel interventions as well as assessing efficacy of current treatments and diagnostic tools. In 
addition to her role as Coordinator of the Brain Builders volunteer program, Emma sits on a multi-
disciplinary TBI Committee, and is the Program Director of the BIDMC chapter of ThinkFirst, a national 
program for traumatic injury prevention.

Emma Nelton, Volunteer Coordinator,Brain Builders 

Study Coordinator, Division of Neurosurgery, BIDMC

BIDMC Brain Builders Program

  Lisa McGarr, MHR, CAVS, Director of Hospitality and

 Volunteer Services, Lourdes Health System, Camden, NJ

 Lisa McGarr is the Director Volunteer and Hospitality Services for Lourdes Health System, where she has been 
employed for 22 years. In her role she oversees Volunteer services, Visitor Reception and two gift shops.
Lisa holds a Bachelor’s of Arts Degree in Organizational Management from Eastern University and a Master's of 
Science Degree in Human Resource Management from Wilmington University. She is the current President of 
NJAHVRP.  Lisa is a Certified Administrator of Volunteer Services and has presented the Building Your 
Confidence Presentation at both local and national conferences.

Building Your Confidence to Get More...

This session will focus on helping attendees learn ways to get to the best You, you can be! There are obstacles and 
challenges in everyone’s life, but how one handles those struggles speaks to their ability to reach personal and 
professional goals. In this session, participants will learn ways to build their self-confidence to achieve more of what 
they want out of their career. Learn how to ask for what you need in your current role, collect constructive ideas on 
how to start to build confidence and understand how to do more positive talk with yourself and role-plays. 

Learn how this innovative program is changing the way volunteers can make a difference in the lives of patients 
suffering from traumatic brain injury, neurological conditions, dementia, stroke, aneurysm and recovery from 
neurosurgery. This session will provide all the components of an effective training program with review of 
positive outcomes from the perspective of patients, staff and volunteers.



Lightning Round Topic Leaders

This inter-active session is a multiple speaker event. Participants will see five program presentations in a 
short period of time, packing the ultimate education punch!
Five Topic Leaders will present to our groups in 15 minute intervals. Taking a cue from speed dating, 
when directed, attendee’s will proceed to the next topic table. Every Topic Leader will provide detailed 
take-away handouts so you have the tools you need to bring these programs to your organization. Even if 
you already have some of these topics as an existing program, listen in to get a new perspective!

Education Lightning Rounds

Macy Reed

Director of Volunteer Services, Boston Medical Center

Adopted by multiple Health Systems in Massachusetts, CALM Volunteer Program helps support families 
after the birth of their infant, particularly in the case of in-utero opioid exposure where infants are at risk of 
developing Neonatal Abstinence Syndrome (NAS).  Learn how this innovative Cuddler program has 
gained notoriety across New England.

CALM Cuddler Program

Fernanda Clariana

Volunteer Program Coordinator, Yale New Haven Hospital

Volunteers Assisting to Impact Employee Resiliency. As part of the Oasis for Healing Volunteer Program, 
volunteers offer Reiki, light hand massage w/aromatherapy, and guided relaxation to patients and staff. In 
order to assist with employee resiliency, “Serenity Stations” were created with the help of Oasis 
volunteers. Learn more about how this program has increased employee satisfaction scores along with 
employee productivity. See videos, photos, charts and survey results from staff. This model is easy to 
reproduce at any size organization. 

Volunteers Assisting to Impact Employee Resiliency



Lisa J. Coble

Director of Volunteer Services and Community Outreach

Supporting Your Volunteers with Continuing Education and Networking Events.

Retreats, Coffee Socials, CPR Trainings and other special events are a great volunteer retention tool. 
Learn about the basics of planning these events from idea stage to successful programs.

Compassionate Companions

Elaine Willey, CAVS

 Director of Volunteer Services, Milford Regional Medical Center

Elaine Willey along with Milford Regional Medical Center were the first hospital in Massachusetts to adopt the 
“No one Dies Alone” program that started in Eugene Oregon.  “Compassionate Companions” is Milford 
Regional’s end of life comfort program. Volunteers who serve in this role provide a comforting, 
compassionate presence for patients at the end of life who would otherwise be alone and much more. Learn 
what makes “Compassionate Companions” a unique and successful program for their organization and their 
community.

Whether you are looking to begin a Comfort Cart program at your organization or looking to enhance your 
existing one, join Nancy Reilly to hear how she turned her hospitals biggest patient complaint into a 
program that now grows their patient satisfaction scores.

Comfort Cart Program

Nancy Reilly, CAVS 

Volunteer Manager, Mercy Medical Center and Johnson Memorial 

Hospital



Registration fee is non-

refundable

$50 late fee applied if

registration is not received by

April 30TH

Participants with full 

registration will receive 14 

contact hours

Important Information

Hotel Deadline to reserve space at 
room rate: April 19, 2019

The Sea Crest Beach Hotel

350 Quaker Road

North Falmouth, MA

1-800-225-3110

Room Rate: $149/NIGHT ( + TAX)

Booking Code: NEADHVS 

SPRING CONFERENCE

Hotel Information

Wednesday, May 22

President's Luncheon 

Please indicate your meal choice

______  Honey Grain Mustard Glazed Chicken

______  Herb Crusted Cod Loin

______  Vegetarian Option

______  Vegan Option 

Conference Registration 

is due by April 30th



_________ $375  Full Conference Registration

_________ $275  Single Day Participation

_________ $ 40 Paint & Sip Event (Tuesday Evening)

($5 of every ticket sold for event goes towards NEADHVS scholarship fund)

__________ $ 20 Adding a Guest to Presidents Reception ( Wednesday evening event)

 

TOTAL FEES: _______________________.

Name  ______________________________________________
 
Organization__________________________________________
 
Phone _______________________________________________
 
Email ________________________________________________
 
First Time Attendee?  Y    N
 
Special Accommodations? (please specify- food, allergy, mobility etc)
 
______________________________________________________

CONFERENCE REGISTRATION

FEE SCHEDULE

 
_________ Credit Card
 
NEADHVS now accepts credit card payment 
through PayPal Invoice!
To pay by credit card, send your registration 
form to Nancy Collins at 
Nancy.Collins@newlondonhospital.org
Once your registration is received be on the 
lookout for an electronic invoice with a link to 
pay through PayPal. 

PAYMENT METHOD
_________ Check
 
Make checks payable to NEADHVS
Please send checks and registration 
forms to:

Attention: Nancy Collins

New London Hospital

273 County Road

New London, NH 03257



 
 

 

Tuesday, May 21 

 
10:00am - 12:00pm   Conference Registration     

 

11:30am – 12:00pm   First Time Attendees Meeting  

 

12:00pm – 2:00pm   Conference Opening & Networking Luncheon 

 

2:30pm – 4:30pm   Building Your Confidence To Get More 

Presented by Lisa McGarr, MHR, CAVS, Director of Hospitality and Volunteer 
Services, Lourdes Health System, Camden NJ 

This session will focus on helping attendees learn ways to navigate the 
obstacles and challenges of our profession to reach their personal and 
professional goals. In this session, participants will learn ways to build their 
self-confidence to achieve more of what they want out of their career including 
how to ask for what you need in your current role in order to develop your 
career and department.  

 

7:00pm – 9:00pm   Paint and Sip Event 

     *Advanced registration is required- limited space available.   
  

 

 

 

 

 



 

 

 

Wednesday May 22 
 

8:00am – 9:30am  Networking Breakfast 

 

8:30am   Registration Opens 

 

10:00am – 12:00pm  Leading Volunteers When No One Knows Where Healthcare Is Going 

Presented by Colleen Sweeny  

In this session participants will learn of the current state of healthcare and why it's 
important to the volunteer leader. We’ll get to the bottom of how we can evolve and 
grow as leaders and continue to be successful in our roles, creating new volunteer 
opportunities while staying aligned with the trajectory of organization’s goals and 
vision. We will also get personal when we evaluate our own level of leadership and 
learn what it takes to influence to the point where productivity is high and morale is 
strong! 

 

12pm - 2pm:    Lunch/Business Meeting/Awards 

 

2pm - 4pm    The Collective Genius 

Presented by Colleen Sweeny 

Participants have spoken and we'll hear what their biggest challenges are! We'll do real 
time problem solving and find that, chances are, all of the answers are already in the 
room! Interactive and relevant! And a visit from a virtual expert is in store in this 
session! 

 

 

4:30pm - 5:30pm  Presidents Reception   

A celebration to kick off our Spring Conference 

 



 

 

 

 

Thursday May 23 

 
7:30 am- 9:00 am  Networking Breakfast 

 

9:00am- 10:45am  Education Lightning Rounds  
 
Presented by our five Topic Leaders: Fernanda Clariana, Lisa Coble, Nancy Reilly, 
Macy Reed and Elaine Willey   

 
This inter-active session is a multiple speaker event. Participants will see five program 
presentations in a short period of time, packing the ultimate education punch! 
Five Topic Leaders will present to our groups in 15 minute intervals. Taking a cue from 
speed dating, when directed, attendee’s will proceed to the next topic table. Every Topic 
Leader will provide detailed take-away handouts so you have the tools you need to 
bring these programs to your organization. Even if you already have some of these 
topics as an existing program, listen in to get a new perspective! 
 
 

 

11:00 am- 12:00 pm  BIDMC Brain Builders Volunteer Program 
     

Presented by Amy Nelton, Beth Israel Deaconess Medical Center 
     

Learn how this innovative program is changing the way volunteers can make a 
difference in the lives of patients suffering from traumatic brain injury, neurological 
conditions, dementia, stroke, aneurysm and recovery from neurosurgery. This session 
will provide all the components of an effective training program with review of positive 
outcomes from the perspective of patients, staff and volunteers.  

  

     

12:00 pm    Conference Closing 
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