
 Alcoholism and Gambling Control  

 

ABOUT 
Share Nepal is a Nepalese non-governmental organization (est. 2011) that serves approx. 700 families in an area of rural 
central Nepal that was heavily damaged during the 7.8M and 7.3M earthquakes of 2015.  ParticipAid is a US based 
research project-in-development with the National University of Natural Medicine and Portland State University in 
Portland, OR.  ParticipAid and Share Nepal worked together to coordinate emergency relief for the 70-family village of 
Karmidanda immediately following the devastating earthquakes, and continue their recovery work through a pilot 
“Community Led Rebuilding Program” for the larger area.  This is a request for partnership drawn from the outcomes of 
the assessment and planning portions of the program.  It is representative of one of Share Nepal’s 18 recovery plans for 
their constituency.  Share Nepal board members and local facilitators will implement and manage all on the ground 
activities in concert with a locally organized group of young women and mothers called the Aama Mahila Samuha, or 
Mother’s Group.   ParticipAid will provide guidance and support on administrative, logistic, and project management 
challenges as needed.  Both organizations seek your support in contributing to the activities described below to help this 
community recover from the disaster in a way that is self-determined, and locally managed.        
 

Please contact us for more about budget details about partnering in this project! 
 

Ram Sharan Acharya – Share Nepal Chairperson [acharya.ramsharan@yahoo.com] 
Erin Moore – ParticipAid Co-founder [doctorerin@particip-aid.org] 
Kamal Phuyal – ParticipAid Co-founder [kamalphuyal@gmail.com] 

LOCATION   

Nepal, Rasuwa District, Laharepauwa VDC, Wards 4, 5, 6, 7, 8  

 

BACKGROUND 

During the baseline survey, alcohol abuse was identified as one of the most troubling problems that Laharepauwa 
Village faces.  It was linked as one of the primary causes of the following issues:  

• Unemployment and waste of valuable income. 

• Quarrelling and disharmony within community. 

• Domestic violence, theft, and other crimes. 

• Lack of participation in social work. 

• Poor children's education. 

• Poor health outcomes (chronic heart and lung disease, cancer). 

• Individual and familial stress. 
Alcohol abuse and gambling is reportedly neglected by local police and government, resulting in unhampered growth of 
this problem. 
 

BENEFICIARIES 

The Feb 2016 baseline survey and discussion groups demonstrated that this problem is widespread, and a priority concern 

in all five wards of Laharepauwa Village. The movement described below is designed to reach all 707 families without 

judgement. 
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ACTIVITIES 

Mother’s Group Movement 
[Estimated Budget: $4,600 USD] 

This local women’s organization, with 14 active chapters throughout the five wards, will lead the movement of all people 
against alcohol abuse and gambling in Laharepauwa Village.    

• Regular workshops to sensitize 25 male and youth champions in each ward, 125 participants total (Timeline: 3-4 
months). 

• Local Drama to demonstrate to victims and perpetrators the causes, effects of alcohol abuse and the women’s 
groups new role in addressing the problem (Timeline: 5 days training, 1 week performance) 

• Monthly campaigns in each of the five wards to gain support and establish mechanisms of control and 
consequences for bad behavior related to alcohol abuse and gambling. (Timeline: 12 months) 

 

IMPACT 

• Domestic violence will decrease. 

• There will be respect and unity among families in the community. 

• The health status of perpetrators and victims will improve. 

• Heads of household will properly utilize time and money. 

• Children will be free to take full advantage of educational opportunities.   

• Families will enjoy better socioeconomic status.   

 
COMMUNITY CONTRIBUTION 

• Active participation in awareness campaign and support of women’s movement. 

• Commitment to following new rules and regulations, and reporting bad behaviors when seen. 

• Support of each other’s struggles to foster community unity around this issue.   
 

MONITORING & EVALUATION 

The following are potential M&E indicators identified by Share Nepal members. Final indicators will be developed with 

funding partner.   

 

Monitoring indicators Evaluation indicators 

1. Progress according to projected 

timeline and budget.   

2. Level of community participation in 

campaigns. 

3. Level of women’s participation in social 

groups. 

4. Community perception of women’s 

movement.   

1. Level of alcohol abuse and gambling activity perceived 

by community.  

2. Level of domestic violence reported by community.   

3. Community perception of women’s movement.   

4. Socioeconomic and employment status of target 

families. 

5. Health status of target families.  

6. Academic performance of children of target families.   
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BUDGET 
 

 Budget Head Unit Target Rate Amount (NRs.) Amount (USD) 

A. Awareness campaign       

A.1 Awareness workshop with men1 Ward  5     

 Resource person (1 person) Day  10 1500 15,000.00 137.54 

 IEC materials Ward  5 5000 25,000.00 229.23 

 Tea and snacks2 Participant  125 300 45,000.00 412.62 

 Stationaries  Ward  5 5000 25,000.00 229.23 

 Transportation and communication Ward  5 2000 10,000.00 91.69 

 Management cost Ward  5 5000 25,000.00 229.23 

 Total 135,000.00 1,237.85 

A.2 Street theatre        

 Training for youth (10 youths x 5 days)       

 Resource person (2 persons) Day  5 4000 40,000.00 366.77 

 Stationaries and handouts  Participant  10 1000 10,000.00 91.69 

 Tea and snacks (133) Day  5 300 19,500.00 178.80 

 Training hall Day  5 1500 7,500.00 68.77 

 Transportation and coordination Day  5 3000 15,000.00 137.54 

 Management cost Day  5 2000 10,000.00 91.69 

 Total 102,000.00 935.26 

A.3 Mothers' group movement       

 Campaign in each ward (3 hours)4       

 IEC materials Campaign  60 1000 60,000.00 550.16 

 Tea and biscuit  Campaign  60 1500 90,000.00 825.23 

 Transportation and coordination  Campaign  60 1000 60,000.00 550.16 

 Management cost Campaign  60 1000 60,000.00 550.16 

 Total  270,000.00 2,475.70 

 Grand Total 507,000.00 4,648.82 
 

 

                                                           
1 30 participants (key youth and men) in each ward  
2 one workshop: 25 participants x 5 workshops (one in each ward)  
3 participants: 10, resource person: 2, organizer: 1  
4 one campaign a month (12 campaigns in a year)  

http://particip-aid.org/contact-us/

