ParticipAid

Baseline Survey of Laharepauwa Village
Laharepauwa VDC, Wards 4-8
Rasuwa District, Nepal

Survey organized by:

Share Nepal - Laharepauwa VDC, Rasuwa, Nepal
ParticipAid – Portland, OR, USA

Survey sponsored by:

Seva Foundation – San Francisco, USA

Report prepared by:
Dr. Kamal Phuyal
Dr. Erin Moore
Belief Neupane
Kapil Phuyal

Data collected in:

January – February 2016

Report prepared in:
February – April 2016

Table of Contents
Chapter 1: Introduction to
the Baseline Survey
1.1 Target Community
1.2 Baseline Survey in Context
1.3 Selection Processes
1.4 Methods
a. Orientation
b. Local Facilitator Selection
c. Questionnaire Development
d. Local Facilitator Training
e. Survey Conduction
- Qualitative Data Collection
- Quantitative Data Collection
- Additional Exercises
f. Data Compilation and Analysis

2.4 Health
a. Strengths
b. Challenges
c. Local Reflection – Causes and Effects of
Alcohol and Tobacco Use
2.5 Water, Sanitation and Hygiene
a. Strengths
b. Challenges
c. Local Reflection – Causes and Effects of
Drinking Water Problems
2.6 Food Insecurity
a. Strengths
b. Challenges
c. Local Reflection – Causes and Effects of
Food Insecurity
2.7 Physical Infrastructure

Chapter 2: Major Findings

a. Strengths

2.1 Community Description

c. Local Reflection – Causes and Effects of
Drainage Problem (from monsoon rains)

a. Basic Demographics
b. Ethnic Groups and Religion
c. Population Growth
2.2 Education & Literacy
a. Strengths
b. Challenges
2.3 Labor Migration & Economy
a. Strengths
b. Challenges
c. Local Reflection – Causes and Effects
of Youth Unemployment

b. Challenges

2.8 Earthquake Damage
a. Strengths
b. Challenges
c. Local Reflection – Causes and Effects of
Living in Temporary Shelters
d. Local Reflection – Causes and Effects of
Damage to Schools
e. Local Reflection – Causes and Effects of
Lack of Skilled Laborers for Reconstruction

Chapter 3: Conclusions and
Next Steps

Chapter 1
Introduction to the Baseline Survey
1.1

TARGET COMMUNITY

Laharepauwa Village is a rural agrarian community in the foothills of the Nepal Himalayan mountains
in the central district of Rasuwa. In Nepal, districts are divided into areas called Village Development
Committees (VDCs), and each VDC is further divided into wards. Laharepauwa Village is composed
of wards 4, 5, 6, 7 and 8 of the Laharepauwa VDC, known locally as the ‘Dadawari’ part of the VDC.
The village covers an area of mountainside that begins with ward five (700m) on the banks of the
Trishuli river, and ends in ward eight (2,350m). The information presented in this report represents
the situation of the 707 households (3,314 people) of this village nearly one year after the April and
May Earthquakes of 2015.

1.2

BASELINE SURVEY IN CONTEXT

This survey report is the first milestone of ParticipAid’s Community-Led Rebuilding Program (CLRP).
In the developing world, the work of local non-governmental organizations (NGOs) is essential to
community-led improvement. However, following the devastation of a natural disaster, many local
NGOs are ill-equipped to serve the sudden overwhelming and severe needs of their constituency.
The objective of the CLRP is to engage the whole community in its own rebuilding as a means to
foster lasting ownership of development and community resilience. ParticipAid’s approach is to
strengthen local NGOs with trainings and support that enhance organizational capacity, skills, and
tools needed to self-determine and manage the rebuilding of their community. The CLRP in its
entirety can be summarized as follows:

PHASE 1: Participatory Assessment [1-3 months]
Production of Baseline Survey Report.

PHASE 2: Participatory Planning [1-3 months]
Production of 5-Year Community Rebuilding Plan.

PHASE 3: Pilot Project Implementation [3-12 months]
Implementation of Livelihood Development Project.

PHASE 4: Participatory Monitoring & Evaluation (M&E) [1 year]
Production of M&E Reports of Pilot Project.

PHASE 5: Mentorship & Continued Participatory M&E of New and Existing
Projects [3-4 years]
Support of local NGO in proposal writing, project implementation and management, M&E of
identified projects for the duration of the 5-year plan.

ParticipAid approached Phase One, Participatory Assessment, with the following objectives:
1. To compile the local collective voice in a way that can be shared more easily with actors in the
humanitarian system.
2. To provide the local NGO leadership practical experience of the importance of local participation
and use of participatory tools to achieve their objectives.
3. To use the survey to inform the design of 5-year Rebuilding Plan, and clearly illustrate progress of
projects after their implementation.

1.3 SELECTION PROCESSES
To support ParticipAid’s CLRP’s aim to strengthen local capacity, all activities - including the baseline
survey - are conducted through a local NGO and local facilitators.

A.

LOCAL NGO

B.

TARGET COMMUNITY

C.

LOCAL FACILITATORS

ParticipAid identified the local NGO Share Nepal, established in 2010, as the ideal partner
for this CLRP. ParticipAid determined this because of their demonstrated commitment to
their constituency, aptitude and eagerness to learn participatory practices, and many years of
partnership and trust built between Share Nepal and ParticipAid leadership.

After verbal commitment to partnership with ParticipAid, Share Nepal defined its constituency for
this CLRP as the 5 wards of Laharepauwa Village because of cultural and geographic similarity, and
feasibility of success.

Fifteen local facilitators were selected by Share Nepal to receive ParticipAid’s training and conduct
the survey of Laharepauwa Village. Five were members of the Share Nepal board, and ten were
representatives selected by each ward’s government and political party representatives (two from
each ward). This “top-down” selection process was chosen over a “bottom-up” ward-level election
so as to engage the government infrastructure that was already in place. The Local Facilitator group
was selected on the basis of history of community service and established respect. In total, the
group included 8 men and 7 women with a blend ethnic and religious backgrounds that reflected
that of their constituency. None of the facilitators were affiliated with any political party.

1.4
A.

METHODS
ORIENTATION

In January 2016, Share Nepal leadership was oriented to the CLRP and ParticipAid’s objectives in
several small meetings with ParticipAid’s Lead Facilitator, Kamal Phuyal. Through these discussions,
Share Nepal came to commit to the importance of a participatory approach, and the conduction of a
baseline survey as a first step to community rebuilding. Share Nepal set the following objectives for
the baseline survey:
1. To foster communication, cooperation, and improved relationships in Laharepauwa Village.
2. To fully understand the impacts of the April and May 2015 earthquakes.
3. To know the availability of local resources (natural, human, economic, and physical).
4. To identify major problems and anticipate future problems.
5. To use the survey to inform the design of a 5-yr Community Rebuilding Plan.

B.

LOCAL FACILITATOR SELECTION

C.

QUESTIONNAIRE DEVELOPMENT

D.

LOCAL FACILITATOR TRAINING

After establishing objectives, Share Nepal selected the Local Facilitators as described above.

Share Nepal Chairperson, Ram Sharan Acharya, and Kamal worked together to build the
questionnaire that would be used in the survey. They began with a template Kamal had used in
other regions and tailored it to fit the local conditions and objectives of this survey.

In February 2016, a three-day training was provided to the team by Kamal and an assistant. Two days
were spent in the classroom, and one in the field. Learning objectives for local facilitators were as
follows:
1. An understanding of the importance of local participation in the rebuilding process.
2. An understanding of the need for and importance of a baseline survey.
3. Ability to use qualitative data collection techniques – participatory tools to elicit local
perspective e.g. social mapping, seasonal calendars, cause and effect diagrams, and focus
group discussions etc.
4. Ability to use quantitative data collection techniques – household survey using
aforementioned questionnaire.

E.

SURVEY CONDUCTION

Immediately following training, local facilitators spent 7 days conducting the survey.

Qualitative Data Collection

For two days, the survey team (15 facilitators, Kamal, and one assistant) applied the tools learned in
the training to gather qualitative information from their community. For each of the five wards, six
team members took the lead, and split into two task groups of three members each.

GROUP 1

GROUP 2

Task: Community Walk (AKA transect walk)

Task: Group Exercise - Social and Resource
Mapping

Ram Sharan (Share Nepal Chairperson), Kamal
(Lead facilitator), and one assistant

Objectives:
•

Get first-hand experience of local reality –
resources and challenges.

•

Build rapport with local people

Task: Focus group discussions with 3 primary
groups:
•

Three Local Facilitators – 2 from the ward being
surveyed, 1 Share Nepal board member

Objectives:
•

Engage local people to describe their
personal reality.

•

Display data in a way that each person
could contribute to and understand.

•

Collect data on household earthquake
damage and access to resources.

“Key People” (social workers, teachers,
government and political party
representatives)

Task: Group Exercise - Timeline Construction

•

Local women

•

Local men

Objectives:

Objectives:
•

Reintroduce Share Nepal - discussion of
new objectives, and deconstruction of
false perceptions by local people, open
conversation of past conflicts and concerns,
build trust.

•

Share importance of local participation and
difference between “bottom up” and “top
down” development.

•

Prepare each group for survey activities of
the coming days.

Task: Supervise Group 2
Objectives:
Provide support, answer questions, and guide
facilitation when needed.

•

Record the people’s account of their
history.

•

Encourage reflection of community
resilience and lessons learned from the
past.

Task: Group Exercise - Local Strengths and
Challenges Discussion
Objectives:
•

Record the people’s account of their
resources and challenges.

•

Encourage community reflection on current
situation.

Note: Dependent on the behavior of local participants
in each ward, the exercises were conducted with
groups of varying composition – most often mixed, but
sometimes men were separated from women.

Quantitative Data Collection

After qualitative exercises were complete, the survey team spent five days collecting quantitative
data. They split into groups of three people (two facilitators from the ward being surveyed and one
Share Nepal board member) to interview each household in Laharepauwa Village. To ensure quality
data collection, they were encouraged to first build rapport with each family, and not interview more
than ten households in one day.
Task: Questionnaire completion
Objective:
•

Collect quantitative data on topics not covered in qualitative exercises – e.g. education, income
opportunities, health status, etc.

Additional Exercises

Ram Sharan and one assistant
Within ten days following the quantitative data collection, Ram Sharan and one assistant gathered
focus groups in each ward to discuss in more depth the major problems that were uncovered in the
week of survey activities.
Task: Construct Cause and Effect Diagrams
Objectives:
•

Engage affected people in discussion of and reflection on the causes and implications of their
major problems.

•

Gather various perspectives on major problems and common issues affecting Laharepauwa
Village.

Note: Focus groups were of varying composition – most often mixed, but sometimes men were separated from
women. “Key People” (social workers, teachers, government and political party representatives) were targeted
for these discussions.

F.

DATA COMPILATION AND ANALYSIS, REPORT WRITING

All data collected in Laharepauwa Village was compiled by Share Nepal and managed by Ram
Sharan, who delivered hard copies to Kamal in Kathmandu. Kamal and his assistant worked together
in the following weeks to review all of the data, and enter it into a CS Pro software program for
analysis. They compiled the CS Pro results along with their interpretations into a 91-page report in
the Nepali language. This was given to Ram Sharan and Share Nepal for verification and corrections,
and completed in March 2016. It was translated by Belief Neupane and Kapil Phuyal. Afterwards it
was edited and reorganized by ParticipAid’s Program & Research Director, Erin Moore. This report
is a brief summary of the data collected. The Cause and Effect Diagrams are reported in the local
voice, as much as possible.

Chapter 2
Major Findings
2.1

COMMUNITY DESCRIPTION:

A.

Basic Demographics

B.

Ethnic Groups & Religions

C.

Population Growth

Laharepauwa Village consists of 707 families, 686 of which were available during the conduction of
this survey. Total population of Laharepauwa Village is 3,314 people – 49% women and 51% men.
The largest percentage of the population is the economically active age group (19-45 year olds) at
45%, while the elderly (above age 60) and newborns (below age 1) represent 8% and 2.7% of the
population respectively.

The dominant ethnic group of Laharepauwa Village is the Tamang ethnic group, composing 59% of
the population. The second most dominant group is the Brahmin-Chrettri community, representing
29% of the population. Less represented are the Dalit, Gurung, Newar, and Magar ethnic groups,
who compose 2-3% of the population. The largest percentage of locals (58%) claim Buddhism as
their primary religion. Secondarily, 39% of locals claim Hinduism. Christianity is represented as a
minor religion at 3%.

According to Nepal’s 1991 census, national population growth was 2.08%. In 2001, it was 2.25%.
The 2011 census reported a significant drop to 1.35%, a nationwide cause for alarm. This survey
suggests that in Laharepauwa Village, migration of young people in search of work is the primary
cause of this problem (see Section 2.3). Accordingly, a low birth rate was found. The newly born
population was found to be 2.7%, lower than the 2011 national average of 3.4%, and only 25 of the
686 families interviewed contained pregnant women. This should be taken as a troubling indicator
for the future of not only Laharepauwa Village, but the country of Nepal.

2.2
A.

EDUCATION & LITERACY:
Strengths:

•

There are sufficient schools and teachers to educate the children of Laharepauwa Village up to
grade 10. In total there are 3 primary schools (grades 1-5), 2 lower secondary schools (grades
6-7), and 1 secondary school (grades 8-10)

•

There is a high literacy rate (87%) for people over five, especially when compared to the
national average (66%). 84% of women in the village have basic reading and writing skills,
a healthy percentage compared to the national average of 57%. This is likely attributed to
government initiatives, adult literacy classes offered in the past, and proximity to the larger
towns of Kalikasthan and Trishuli.

B.

Challenges:

There was significant destruction in all of the schools. (see Section 2.8)
•

In Laharepauwa Village, there are 3,018 people over age five. Of these, 2,013 (67%) have
received some level of formal education. Of these, 36% have completed the primary level,
33% have completed the secondary level, and 17% have passed an SLC examination (“School
Leaving Certificate” – the national test demonstrating a grade 10 education). This decreasing
trend demonstrates an increasing dropout rate as students advance through their education.

•

There is no opportunity to study beyond grade 10 in Laharepauwa Village. Students must walk
to neighboring regions or move to Kathmandu to further their study.

•

According to the government’s policy, teacher to student ratio should be not more than 1
teacher to 40 students. The average teacher to student ratio in Laharepauwa Village is 1 to 12.3.
While this ratio may be appreciated in Western cultures, in this context it reflects a low number
of children in the village, an unfortunate side effect of the decreasing population described in
Section 2.1.C.

2.3
A.

LOCAL ECONOMY & LABOR MIGRATION:
Strengths:

•

Nearly half of the families (321) have a member who has received some form of vocational
training. Of these 153 were related to agriculture, 94 related to animal husbandry, and 72
related to household work. However, the survey found that most of the trained people have
not utilized their learned knowledge and skills. The necessity of utilizing these trained people in
the socio-economic development of the village has been acknowledged by the leaders of the
community, social activists, and political party representatives.

•

The most suggested option for further income generation was for goat-rearing at 55% of
the population. Of the 94 families reporting animal husbandry training in the past, 72 of the
trainings were for goat rearing. Reportedly, locals are interested in this work because there is
sufficient pastureland and road access to larger city markets.

•

The second most suggested option for income generation was vegetable farming at 50.7%. Of
the 153 families that received agricultural training, 135 were for vegetable farming.

B.

Challenges:

•

In Laharepauwa Village, 23.8% of the population lives away from their families. Of this migrated
population, 66% of these have migrated to other parts of Nepal for school or work.

•

The remaining 34% have migrated to other countries in search of an income - 210 men and
56 women. 58 of these individuals have lived abroad for more than 10 years. In 2015, 322
people left the village in search of an income. Second to agriculture, the most common
source of income reported was from family members working abroad. This labor migration is
problematic, as it decreases the local workforce, increases the number of single-parent families,
and has far-reaching impacts on the village population.

C.

Local Reflection – Causes and Effects of Youth Unemployment
YOUTH UNEMPLOYMENT
Causes

Effects

•

Lack of modern agriculture practices.

•

Insufficient income for families.

•

Lack of employment opportunities locally.

•

Youth have low self-esteem

•

Lack of vocational skills to be hired in
Nepal.

•

Inter-family conflict.

•

Lack of motivation for work among the
youth.

•

Youth are compelled to go abroad

•

Can only get poorly paying foreign jobs
in hazardous work conditions with workrelated illnesses.

•

The village feels empty.

•

Impacts the growth rate of the village.

•

Youth involvement in bad habits –
gambling, alcoholism, and drugs.

Wards affected by this problem: 4, 5, 6, 7, 8

2.4
A.
•

B.

HEALTH:
Strengths:
Laharepauwa Village has a health post that serves its population free of charge since 1987.
A regular staff is employed – 1 senior health assistant, 3 assistant midwives, and 1 office staff.
Severe cases can be managed in Trishuli (one-hour drive), and Kathmandu (3-6 hours drive).

Challenges:

•

As reported by the health post staff and local people, there is most often an inadequate supply
of basic medicines and medical equipment. Emergency transportation by ambulance is not
available to this health post.

•

Chronic diseases like gastritis (228 people), asthma (23 people), and hypertension (72
people) are a burden for many. Conductors of this survey posit that reported numbers are
lower than actual due to lack of diagnosis and/or awareness of disease name and participant
embarrassment.

•

Harmful habits like cigarette smoking (36% of families have a smoker) and alcoholism
(described below) are present.

•

There are 133 people with reported disabilities in Laharepauwa Village – most highly reported
were physical disabilities (47 people) and deafness (34 people).

C.

Local Reflection – Causes and Effects of Alcohol and Tobacco Use
Alcoholism & Tobacco Use

		

Causes

Effects

•

Historical drinking, smoking culture.

•

Loss of money.

•

Drinking and smoking are encouraged in
social settings and parties.

•

Inter-family conflict.

•

Habits can begin due to stress.

•

Domestic violence.

•

Peer-pressure, learned habits from media
exposure.

•

Increasing crime rate.

•

•

Easy availability of alcohol and cigarettes.

Detrimental health outcomes – cough
and cancers.

•

Lack of any control mechanism to curb
drinking and tobacco use, some families
are encouraging.

•

Small children and youth follow the
behavior of their elders.

•

Less participation in social
development work.

•

Mental distress from addiction.

Wards affected by this problem: 4, 5, 6, 7, 8

2.5
A.

WATER, SANITATION, AND HYGIENE
Strengths:

•

Pipeline access to water is available to 93% of families. Less used forms of access reported
were by wells, springs, and the river. Pipelines are the preferred form of access in Nepal, and
Laharepauwa Village’s access is greater than their district (88%) or their country as a whole
(48%).

•

When water is sufficient and potable, locals are generally educated on how to maintain its
cleanliness in their homes.

•

Before the earthquake, Laharepauwa Village had just been declared an “Open Defecation Free
Zone” meaning that nearly every family had access to a toilet. The vast majority were “non-flush
toilets” – enclosed cement facilities built over a large protected pit, where toilet basins were
rinsed manually with water after use.

•

Locals report that there is sufficient education around safe sanitation practices.

B.
•

Challenges:
Pipeline access is not typically in the home, but most often from a shared community tap within
walking distance. Women are the primary ones to fetch water in families.

•

In some wards, drinking water is only sufficient for 3-4 months per year during the monsoon
season.

•

In all wards, drinking water is contaminated each year during the monsoon season, resulting in
increased diarrheal disease.

•

Due to the 2015 earthquakes, many of the “non-flush toilets” were damaged or destroyed.
Various aid organizations installed emergency latrines intended for 3 months of use in the
area, all of which remained in use at the time of this survey. According to this survey, 21%
(144 families) do not have access to toilets in their homes. This number is likely lower than the
reality, as locals reported access to an emergency latrine as access to a “non-flush toilet”.

•

Though there is sufficient education of safe sanitation practices, they are not widely applied.

C.

Local Reflection – Causes and Effects of Drinking Water Problems
Drinking Water Problems
Causes

Effects

•

Lack of attention from the government.

•

•

Water source is far from homes, and
located in dangerous terrain.

Valuable time must be spent to fetch
water.

•

Locals have mental stress.

•

The source provides insufficient water for
the families that depend on it.

•

Cannot use adequate water for
personal hygiene.

•

Earthquakes have caused drying of
many alternative sources.

•

Cannot have kitchen gardens.

•

Lack of funds to construct new pipelines.

•

Some compelled to drink unclean water
which causes health problems.

Wards affected by this problem: 4, 5, 6, 7, 8 (severe in 4, 5, and 6)

2.6

FOOD INSECURITY:

A.
•

Strengths:
Laharepauwa Village is an agricultural community - 86% of the total families claim agriculture/
animal husbandry as their primary occupation. The area is rich in natural resources like rivers
and forests. Given the right circumstances, they are willing and able to improve their food
security problems.

B.
•

Challenges:
Despite the high percentage of farmers, 92% of the families report they do not produce
enough to sustain them throughout the year. Of those reporting food insufficiency, 62% claim
they can feed their families from their own harvest for 6 or less months per year. The remaining
38% can sustain their families for more than 6 months, but not the whole year. The following
contributing factors were identified: water shortage, lack of irrigation infrastructure, land and
seed quality, and availability of manpower.

C.

Local Reflection – Causes and Effects of Food Insecurity
Food Insecurity
Causes

• Old farming techniques are still used.
		
• Lack of education - where best to farm,
what best to farm, and alternatives ideas.
•

Lack of quality seeds.

•

Low soil quality.

•

Lack of irrigation infrastructure.

•

Lack of investment.

•

Lack of youth manpower.

Effects

•

Low productivity of fields.

•

Big investment on agriculture but poor
outcomes discourages farmers.

•

Families must ration food or buy food
from outside.

•

Families are compelled to eat low
nutrient food and health is impacted.

•

Unemployment is rising and young men
are moving abroad.

Wards affected by this problem: ward 4, 5, 6, 7, and 8

2.7

PHYSICAL INFRASTRUCTURE

A.

Strengths:

•

There is reasonable access to a road in all wards. This offers an opportunity for easier travel for
education and work, and provides greater access to markets in larger cities.

•

There is an established health post (see Section 2.4).

•

Most (97%) of families in Laharepauwa Village own some land. 16% own more 6 or more
ropanis (¾ acres or more), and 81% report they own 5 or less ropanis. However, land
ownership is a sensitive topic currently in Nepal, as it is perceived that government and NGO
support will be increased if less land is owned. Local facilitators reported that this was an
uneasy topic to discuss with locals, and admit the suspicion that some may have reported less
land owned than was actually the case.

B.

Challenges:

•

When the main road construction was completed by the government in 2012, the effect it
would have on monsoon water patterns was not accounted for. Each year during the monsoon
season, Laharepauwa Village’s existing canals overflow. This overflow puts homes, farms, and
schools at risk for flood and landslide.

•

The health post facilities are described as inadequate by staff and locals as described in section
2.4.

C.

Local Reflection – Causes and Effects of Drainage Problem
Drainage Problem (During monsoon rains)

•

Causes

Weak and loose terrain with steep slope.

• Road infrastructure built without
		
consideration for water management.

Effects

•

Villagers live in fear every monsoon
season.

•

Some families have migrated their
homes for safer land.

•

Strong currents flow through current
canal during monsoon.

•

•

Lack of funds for canal repair or new
canal construction.

Soil erosion every year makes the canals
wider.

•

•

Lack of interest from the government
officials.

Soil erosion is taking over farming land;
production is decreasing.

•

Fear of landslide and flood.

•

Rainfall patterns are unpredictable.

•

The regions only secondary school is
at risk of landslide and flood due to
location.

Wards affected by this problem: 4, 5, 6, 7, and 8

2.8

EARTHQUAKE DAMAGE

A.

Strengths:

•

Local people reported that the tragedy has become an opportunity for the village to unite.

•

Attention to the problems caused by the earthquake gives an opportunity to address other
problems as well.

B.

Challenges:

•

34 lives were lost and many more were injured in Laharepauwa Village.

•

93% (641) of Laharepauwa Village’s homes were completely destroyed or damaged to the
point where they were not safe to live in. At the time of this survey, 604 families were living in
temporary shelters, and 34 families were living in damaged homes in need of repair.

•

None of Laharepauwa Village’s six schools are safe to teach in. Teachers hold class either
outdoors, in temporary shelters, or in unsafe buildings.

•

Water in general is scarcer since the earthquake – ground movement is believed to have
altered water flow so that many sources provide less water.

•

Psychological damage persists in the local population of all ages. Smaller earthquakes
continue to occur with regularity throughout Nepal, keeping alive the trauma that they
experienced.

C.

Local Reflection – Causes and Effects of Living in Temporary Shelter
Living in Temporary Shelter
Causes

• Houses were destroyed because of
		
construction techniques used.

Effects

•

People must live in temporary shelters.

•

Families cannot stay warm in the cold
season.

•

Lack of funds to build new houses

•

Lack of support from the government.

•

Children have health problems.

•

Lack of knowledge and skills to build
safe houses.

•

Villagers suffer from mental distress,
and are fearful for their future.

•

Lack of skilled masons and carpenters
required by the government to rebuild.

•

Rubble from earthquake is still there,
affects air quality.

•

Living space is cramped, and chaotic,
and inconvenient.

Wards affected by this problem: 4, 5, 6, 7, 8

D.

Local Reflection – Causes and Effects of Damage to Schools
Damage to Schools
Causes

Effects

•

All schools were damaged or destroyed
in the earthquake.

•

Students forced to study in temporary
shelters.

•

Schools can’t be reconstructed because
of lack of funds for materials and skilled
laborers.

•

Students are fearful for their safety, still
traumatized from earthquake.

•

Student performance is lower under
these conditions.

•

Lack of interest to study in these
conditions is causing less student
attendance.

•

Some school reconstruction has begun,
but has not been completed due to lack
of funds.

•

Challenges due to remoteness of
schools.
		

Wards affected by this problem: 4, 5, 6, 7, 8

E. Local Reflection – Causes and Effects of Lack of Skilled Laborers for
Reconstruction
Lack of Skilled Laborers for Reconstruction
Causes

•

Knowledge only of traditional methods
to build houses.

•

Many young men have migrated abroad.

•

Lack of ideas to find innovative trainings.

•

Lack of funds to pay for training.

•

Lack of government support.

•

Lack of interest in past trainings.

Effects

•

Fragile house construction.

•

Risks that the houses will be destroyed
again.

•

People are compelled to use the only
rebuilding methods they know.

•

People need to pay large sums of
money for laborers.

•

Loss of economic opportunity for the
village.

		

Wards affected by this problem: 4, 5, 6, 7, 8

Chapter 3
Conclusions & Next Steps
Though the problems of 2015’s earthquakes may seem obvious from an outside perspective, this
survey provided the opportunity to describe them in a holistic context that more accurately reflects
the reality in which the local people actually live. This report demonstrates that the problems of
a natural disaster do not exist on their own, but are intertwined with the problems that have been
rooted in the community since long before the disaster.
At the onset of the participatory assessment phase of the Laharepauwa Village CLRP, ParticipAid had
the following objectives:
1. To compile the local collective voice in a way that can be shared easily with actors
in the humanitarian system.
2. To provide Share Nepal leadership practical experience of the importance of local
participation and use of participatory tools to achieve their objectives.
Share Nepal set their own objectives as well:
1. To foster communication, cooperation, and improved relationships in Laharepauwa Village.
2. To fully understand the impacts of the April and May 2015 earthquakes.
3. To know the availability of local resources (natural, human, economic, and physical).
4. To identify major problems and anticipate future problems.
On completion of this report, all of the above objectives have been met. Share Nepal and Local
Facilitators are convinced of the value of development for the people by the people, and are
experienced in the methods of participatory development. Their efforts during the survey were wellreceived and appreciated by the local people, which should encourage sufficient local engagement
in the next portion (Participatory Planning) of the Laharepauwa CLRP. The activities of this phase will
build on the skills learned in the first phase. As several of their problems are urgent, the participatory
planning phase will begin as soon as possible.
Summary of Participatory Planning:
•

The same 15 Local Facilitators trained in participatory assessment will be trained in
participatory planning in a three day didactic course.

•

Planning will commence in each of the five wards with the objective to design plans to address
their priority problems and a focus on their specific needs and resources.

•

Key people from each ward will be gathered for a Village-wide planning exercise on the last
day to fill in identified gaps and design plans for the problems that impact all five wards.

•

Kamal, Erin, and assistants will compile results in report that can be used by Share Nepal to
write proposals to garner support for their projects, and by ParticipAid to advocate for Share
Nepal and their constituency.

Finally, ParticipAid and Share Nepal would like to express their deepest gratitude to the Seva
Foundation for their support in this ambitious flagship program.

Dr. Kamal Phuyal

Dr. Erin Moore

Kamal’s decades of experience working globally
with the rural poor have instilled in him the
certainty that the best experts in matters of
community development are the local people
who will be affected. His vast and varied
experience as a participatory development
facilitator guides ParticipAid’s programs in
Nepal. Kamal earned his doctorate in Sociology
from Kansai University (Osaka, Japan) in 2013.

Erin’s years of experience in community
development and commitment to Naturopathic
principles forged her devotion to struggling
communities on their path to empowerment
and self-actualization. She brings her love
of extracting simplicity and patterns from
complexity to our research program. Erin
earned her doctorate in Naturopathic Medicine
from the National College of Medicine (Portland,
OR) in 2014.

