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SCENARIO: TIME HORIZON:

PEOPLE
What kind of talent and 
skills would this scenario 
require?

KNOWLEDGE
What kind of information,
data, insights or exerience
would this scenario require?

TOOLS
What technology,
processes, platforms or
other tools would this 
scenario require?

RULES
What regulations, rules
sets, or other guiding
frameworks would this 
scenario require?

NETWORKS
What partnerships,
ecosystems, or alliances 
would this scenario 
require?

HAVE
What does the organization have
already that would suit this scenario?

NEED
Where does the organization have
gaps based on this scenario?

IMPACT ON THE
ORGANIZATION
What might the major impacts be
of this scenario on the organization?

READINESS RATING
In this category how ready for this 
scenario is the organization?
(1 = not ready, 5 = well-prepared)
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