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A Better Way to Schedule Retail Employees

Are Your Schedules Smart?
If you’re a Retail Manager, you’re creating employee schedules.
It’s a critical part of operating your business because everyone needs to know when
to arrive, when to take a break, and when to leave so that your store is adequately
staffed to serve customers and achieve revenue goals.
But did you know that how you create your schedule could be cheating you out of
additional revenue? For instance:
Spend hours writing a schedule out on paper and it’ll still go out-of-date the moment
you finish it. That’s because your employees have continuously changing needs
brought on by family, health, and transportation issues. \
Life gets in the way of work all the time. The question is, how equipped are you to deal
with it when it does?

Are you using Excel?

Spreadsheets are certainly a step-up from pen and paper: they’re neat and clean, plus
they let you quickly calculate the number of weekly hours each employee will work,
which, in turn, helps you control overtime costs.
But consider how much time you spend creating and modifying (and remodifying)
these schedules. It’s a never-ending process. A chore – and a time-consuming one at
that, costing you hours every week.
These hours should be spent on the floor, assisting customers and supporting
employees. But instead you’re spending them in the back office, scheduling away…
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There’s a better way.

A way that cuts down your scheduling time and helps you hit your store’s revenue
targets by accounting for traffic, holidays, time-off, overtime, and local labor laws.
It’s called Smart Scheduling.

What is Smart Scheduling?
It’s a method that combines employee engagement, multiple-location visibility,
and labor forecasting (based on real data, not templates or hunches) to generate a
schedule that’s not only easier to create, but also measurably improves revenues.
Smart scheduling isn’t about cutting costs. It’s about using what you have wisely. In
other words, it centers on optimizing how you handle your greatest asset: your people.
Originally designed for large retailers with 10,000 employees or more, smart
scheduling software tools have now been adapted (and priced) to serve smaller
retailers with 500 – 1,500 employees.
Smart scheduling software operates in the cloud, which means it’s accessed through
the Internet, rather than installed on a computer or network. A major benefit of cloudbased software, also known as software-as-a-service (SaaS), is that it can be used
anywhere and at any time with a secure login.
Unlike pen and paper methods or spreadsheets, smart scheduling software brings a
tremendous amount of value to your business. For example, it will:

Increase employee engagement levels by promoting workforce
flexibility and associate collaboration.

Your associates have lives outside of work: childcare, personal time, and other worklife balance needs all play a role in their on-the-job performance.
With Smart Scheduling, hourly-paid employees can collaborate with each other
(through shift-swapping) as well as with their managers by specifying their personal
preferences and availability right on their phones.
No more phone calls or trips to the store to get the latest schedule.
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Maximize individual store sales by using intelligent forecasting.
There’s a direct correlation between your store’s sales and how many workers you
have staffing the floor. That’s why you probably have a standard number of people for
each shift as well as reserve workers for high-traffic times.
It’s a logical plan, but does it always work?
Smart scheduling software gives managers the benefit of intelligent forecasting, a
technology which ensures that you have the right number of employees on any given
day throughout the year.
Intelligent forecasting uses historical traffic and sales data to create incredibly
accurate labor forecasts, so you’ll never be under- or over-staffed again. Furthermore,
when your schedules are based on objective, rational data instead of opinions and
subjective choices, you’ll see less of a need for overtime and on-call shifts.

Foster excellent customer service practices by putting people with
the right skills, in the right place, at the right time with the right
attitude.

Retail managers know that focused employees who are happy to be at work are more
responsive and attentive – and they generally sell more, too.
Customer service is more than just getting shoppers through checkout lines quickly.
It’s about more than just being available. Great customer service starts with happy,
friendly, and engaged workers who truly have an interest in your company’s goals.
For example, when your associates engage in “suggestive selling” (e.g., Would you like
to try on this jacket with those jeans – they’d make a great pair…), they increase sales.
So how do you get them to behave this way? Training is a great start, but how can you
be sure they’ll be consistent? Being engaged, after all, is a choice that only your
employees can make.
A proven method is to include them in the schedule’s creation, because employees
who give on-the-job input walk away feeling invested in their work.
Smart scheduling software lets employees swap shifts (based on a set of
programmable, managerial rules) directly on their smartphone. No more calling
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around. No more texting. No more negotiating. And because the process is digital, the
schedule automatically updates, giving the team visibility once the change is made.
So the next time bad weather, transit disruptions, or any other unforeseen
circumstances affect your business, your team will be alerted to last minute changes
the minute they happen. This allows your store to rapidly respond to conditions,
becoming the go-to place for customers in need.
Meanwhile, your competition may just put up the ‘Closed’ sign for the day.

In Sum:
A Smart Scheduling tool:

• Engages employees by helping them live around work, not work around life.
• Eliminates on-call shifts by helping managers know how many shoppers to
anticipate every day.
• Reduces overtime costs by helping HQ see the true labor demands of each store.
• Saves managers hours every day by helping them get out of the backroom and
onto the floor, where they belong.

Would you like smart scheduling?
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What are the Top Benefits?
Smart scheduling helps managers:
1.

Balance out administrative tasks and selling duties by
reducing back office time, especially for managers using time
consuming, inaccurate methods.

2.

Deal with no-shows and last minutes shift-change requests
by supporting scheduling collaboration between employees,
which also takes a lot of scheduling burden off management.

3.

Keep employees enthusiastic and happy by enabling good
employee work-life balance, which encourages associates to
give their best effort at work.

4.

Deliver world-class customer service by putting people with
the right skills, in the right place, at the right time with right
attitude.

5.

Meet and exceed sales numbers by maximizing their weekly
schedules to support the best mix of budget and coverage.

6.

Stay on top of new sales figures and performance metrics as
well as seasonal transitions by making effective changes as
quickly as possible.
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What are the Results?
Workplace has helped many retailers significantly improve their business through
smart scheduling.
Unlike traditional on-site software that takes months or even years to become
operational, we’ve streamlined the process to get you up and running in weeks. And
our rapid deployment means you begin seeing ROI in weeks, too.
Without smart scheduling:
Warby Parker wouldn’t have achieved the highest revenue-per-square-foot among
eyeglass retailers.
World Kitchen wouldn’t have seen a 66% reduction in time spent scheduling at their
home goods stores.
Wireless Vision wouldn’t have increased their conversion rate from 4% to 11% among
their T-Mobile outlets.

Would you like results like these?
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Workplace can help.
Real Revenue Growth.

Really Quickly.

Interested in Smart Scheduling for your store?
Request a no-obligation conversation with Workplace.
We are here to answer questions, help you decide what’s right for your store, and show
you online how the product works.

TALK TO WORKPLACE
Click Now
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