Lorem Ipsum

Arête – Network

Design Your Exceptional Plan

Lorem Ipsum

2

Arête – Network

Do you want an exceptional life and in business?
Business planning, goal setting, New Years Resolutions all start with good intentions, by nature we
want to get better, be better and live better. However what happens is also part of human nature and
the world we live in, we start to get derailed when it gets hard, when obstacles are thrown in front of
us or we just get “busy”. The critical element(s) that makes ever person more or less successful than
the next person comes down to three simple yet powerful components: first, having a plan that
encompasses where you have been, where you are and where you want to go. The second is having
access to great insights from experts who can add perspective to your plan. The final piece is to be
part of a great network of individuals who want to help you accelerate towards your goals.

“There is no passion to be found playing small, in settling for a life that is
less than you are capable of living” Nelson Mandela
Arête provides you with both, insight from our industry experts and the plan through the 6 tools we
developed for your personal growth and the development of your business. These are blueprints;
they have been designed for you to leverage the knowledge and insight of our experts to help you
design an exceptional life, career and business. Use our blue prints to start a foundation to build
from, we have worked with thousands of people who have gone from common to exceptional.
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Design Your Exceptional Plan Overview
Arête provides you access to all the tools necessary
for you to start on the path to become exceptional!
In an effort to get you familiar with the exceptional
tools of the Arête Network, the next several pages will
provide you with brief descriptions of each tool and
importance of them for you plan.
After we briefly review each of our exceptional tools,
we will guide you through Designing Your
Exceptional plan in 6 Steps. Follow each step, as the
plan builds on your initial foundation and ends with a
plan for you to get from where you are today, to where
you want to be in life and in business.
The journey starts today…… see you at the finish line!
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Design Your Exceptional Story Tool
Why has storytelling has been around since the beginning
of time? Because it is part of who we are, it helps us
communicate; it connects us to one and another. It allows
us to be engaged with one and another.
The Harvard Business Review recently published an article
titled, “What’s your story” on the importance of telling
your story. The article stated “What we’ve come to
understand is that one factor more than any other makes
the difference: the ability to craft a good story.”
Take the time to Design Your Exceptional Story; just keep
in mind this is just the first step to a long journey with
many chapters to come. Your unique perspective and
experience may be the solution that someone else needs to
hear. Your story matters!
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Design Your Exceptional Network Tool
Having access to a robust network of great insight may
be the most important factor in your success. We are all
taught that in order to be successful you have to network,
network, and network. Frankly, that is only partly true.
The difference between building a network, establishing
connections and maintaining relationships is what sets
apart great connectors from “networkers.”
Understanding the difference networks, connections and
relationships makes all the difference in the world in
your life and in your business.
Once you decide to start Designing Your Exceptional
Network, we will provide the entire game plan; the blue
prints for everything you will need and the process to
truly develop a network of connections that will help you
create influence and impact.
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Design Your Exceptional Life Tool
We have saved the best for last. The Design Your
Exceptional Life (DYEL) program is for individuals
looking to take their lives to a new level, personally and
professionally. If you are in search of hope, we believe
the DYEL program will provide you a pathway to get on
track. If you are looking to achieve more success in life,
we will provide access to the tools and resources critical
to your next phase. If you have already achieved success,
but you wonder what’s next, you will dramatically
benefit from the challenges and connections we provide.
The Design Your Exceptional Life Program will stretch
your imagination more than you believed possible and,
more importantly, commence a journey to success and
lead you to a life of significance.
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Design Your Exceptional Company Tool
During our recent Summit, we captured the most
insightful content from some of the incredible experts in
our network. The Design Your Exceptional Company
curriculum will walk you through our program by asking
5 thought provoking questions to help you think critically
about how you are designing your company.
By the end of the program, you will be challenged by our
questions, have developed a game plan and will have a
firm understanding of why the answers to the questions
matter, why they are vital to the future of your business
and your role within your company.
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Design Your Exceptional Career Tool
An Exceptional Career is more than a job and a paycheck,
it is about your contribution to the lives of others, inside
your company, the customers you serve and your
community. We have had the good fortune of meeting
many people who have been successful in life and in their
career, but we thoroughly enjoy those who have had an
exceptional career.
The difference between a successful career and an
exceptional career all comes down to the level of
significance you have had in the lives you have come into
contact with. A successful career is celebrated, but an
exceptional career will be remembered. If you want
significance in your career, then start “Designing Your
Exceptional Career” with the tools we offer inside the
Arête Network.
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Design Your Exceptional I.D.E.A Tool
Every one of us has been created for a unique purpose. Our
thoughts, talents, gifts and skillsets are all needed to create a
world that is progressing for the benefit of our societies.
It’s in our ideas that the world progresses, it is in our
contributions to our lives, companies and communities.
If you have ideas or are in need of ideas to take your life,
company or community to another level, then utilize our
Design Your Exceptional IDEA process. You will be amazed
by what your ideas can do for our world.
We will supply the process; all you need to do is take the
challenge to bring your idea to life. Design Your Exceptional
IDEA and contribute to the advancement of our world.
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Let’s Start Designing Your Exceptional Plan…
Every good plan has three critical elements: 1) an assessment of where you are
today, 2) a vision of where you want to go and 3) the tactics that are designed to
take you from where you are to where you want to be. That is essentially what
we are going to create with you, by leveraging our various tools, insights from
our experts and providing you access to our network.
“If you don’t design your own life plan, chances are you’ll fall into someone
else’s plan. And guess what they have planned for you? Not Much” Jim Rohn
We will walk you through our 6 Step process to help Design Your Exceptional
Plan. Each step leverages a principle or concept from one of our tools, essentially
we are not only creating your plan but also enabling you to become more
familiar with our various tools, so you can go back and use every aspect of the
tools, versus just to section we using to help design your plan. Here we go,
buckle up, your outlook on what is possible is about to change….
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Step 1 – Who are YOU?
Before we assess where you are and where you want to go, lets take a
look at who you are. We will leverage the insight from our Design
Your Exceptional Life program; specifically we want you to go through
the first 5 Lessons. We established this program a few years back, but
the principles are foundational and still as relevant today as they were
then. We have 3 options to access the 5 lessons for Step 1:
Option 1 – Download our APP, go to your App store and search
“Design Your Exceptional Life”. Please click the menu button in the
upper left, click “Life” and watch the first 5 videos and read through
the first 5 lessons.
Option 2 – Go to our website and watch each of the 5 lessons at your
own pace, go to www.arete-network.com/dyel, download the
workbook titled “DYEL WORKBOOK” and watch lessons 1-5.
Option 3 – Let us guide you through the “Design Your Exceptional Life
8 Week Program” by signing up on webpage. This program is emailed
to you each week for 8 weeks.
Contact us with any questions at info@arete-hpa.com
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Step 1 Con’t. – Take inventory of who you are.
Over the past few decades we have all heard that we should keep a wellbalanced life; we should not focus on one area of our life, but instead
should focus on all areas of life. Arête believes that “daily balance” is
next to impossible... breathe, yes, we said it. Arête believes the all-atonce-balance is not possible; importance of various aspects of your life
will shift in priority. Think about it more like an equalizer on a stereo,
constantly re-balancing versus a “wheel” that is perfectly round and
balanced.
To teach you how to fully integrate the plan you develop for your life,
you must access where you are with these 6 critical ELEMENTS:
Spiritual, Health & Wellness, Relationships, Emotions, Intellectual and
Financial. Therefore make sure you take the time to reflect on lesson 1 of
the Design Your Exceptional Life (DYEL) program we asked you to go
through in Step 1.
If you feel out of sync in any of the elements, use the DYEL program to
focus on the element(s) that seem to be most out of sync. Your plan will
not be as solid if any one of these element(s) is completely out of balance,
so be aware of any aspect of your life that is lacking, as it may become
problematic in the future as you are executing your plan.
Contact us with any questions at info@arete-hpa.com
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Step 2 – Your journey along the Growth Curve.
In Step 1, you envisioned what’s possible in your life and in your business. In Step 2, we took
an inventory of where you are with respect to the 6 key elements of life and now we are going
to introduce to a concept called the “Growth Curve”.
Go to www.arete-network.com/design-your-exceptional-idea, and click on the DYEI
Workbook, and go to pages 6 to learn about the growth curve. This segment of the Design Your
Exceptional Idea tool is applicable to anyone who is looking to be exceptional in life, because
the road to being exceptional in life, business, your career or as an entrepreneur is not going to
happen with out bumps, roadblocks and the occasional emotional dip.
Read through the “Journey along the Growth
Curve” to determine where you are on the
journey by answering these two questions:
What phase are you in?
What segment of the curve are you on?
Knowing the answer to those two questions
will start to outline who you need to connect
with and what insight you are needing.
Email us with any questions at info@arete-network.com
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Now it is time to take all you have learned about yourself and where you
are in your journey and set the course for where you want to be in the
next 90 Days, 18 Months, 3 years and 6 years. Lets caste the vision and
then work on how best we can accelerate you towards your vision.
Imagine Your 6 Year Vision:
If you had no limitations, where would you want to be in 6 years?
Design Your 3 Year Strategy:
What strategies are you putting into place to help you accomplish your 6-year vision? Who is in
your network? What is needed for you reach your 6-year vision? Where will you be in 3 years,
that will have you on the trajectory to where you want to be in 6 years?
18 Month Plan:
What do you need to be focused on building during the next 18 months to achieve your vision?
Map out each month by each month, building on what you outline in your 90 day action items.
90 Action items:
Start creating a list of all that is needed to accomplish your goals over the next 18 months. What
roadblocks are you anticipating? How can you accelerate to break through them?
Your “map” may need some time to be fully developed. We would suggest spending more time
planning and intense execution versus not time planning and hoping for the best.
Email us with any questions at info@arete-hpa.com
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You now know who you are, where you are and where you want to go,
now it is time to craft your exceptional story. Whether you are meeting
with a prospect, colleague, mentor, recruiter, banker etc… your story
matters and how you tell matters even more.
You need to know these 2 critical elements to crystalize your story, what is
the purpose of your story and who is the audience. The story essentially
must convey how something was before, how it is today and how it will be
in the future. It needs to be engaging, authentic and the audience must be
able to identify with it.
We invite you to go through the Design Your Exceptional Story program to
by going to www.arete-network.com/design-your-exceptional-story to
craft your story. Your story is a vital component to your plan. It is going to
be what inspires us to listen, engage and get involved.
Your story should focus on 2 elements, why you are doing something or
want to do something and how you do it differently or better. Your story
should never be about “what” you do. Your audience wants to know why
it matters and how it will help others.
Email with any questions at info@arete-hpa.com
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Step 5 – Don’t go alone, build your network!
Having access to the right connections, at the right time, can be critical to
your success; therefore we are all taught that in order to be successful you
have to network, network, and network. Frankly, that is only partly true.
The difference between building a network, establishing connections and
maintaining relationships is what sets apart great connectors from
“networkers.” Understanding the difference between the three makes all the
difference in the world in your life and in your business.
As you develop your plan, you can accelerate your growth and move
rapidly towards your goal by gaining great insight from the people you
have access to or network with.
Your next step is to start Designing Your Exceptional Network, we will
provide the entire game, the blue prints and the process to truly have a
network of connections that will help you create influence and impact.
Go to www.arete-network.com/design-your-exceptional-network
Email us at info@arete-hpa.com with any questions
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Stay on track – My 100 Cups of Coffee
Leverage the “My 100 Cups of Coffee” program to establish and deepen
your network of connections. We believe it is possible that 100 cups of
coffee will change your entire life’s trajectory?
If you have 100 cups of coffee in the next year with the “right people”,
we can assure you it will change how you look at life, the growth of your
business and the trajectory of your professional career. If you commit to
“My 100 Cups of Coffee” you will learn from others, experience life
completely differently and grow in your professional life like never
before.
Throughout our “My 100 Cups of Coffee” planning tool, we will provide
you with everything you need to prepare for the meeting. We will also
teach you how to respond after the meeting. Literally everything you
need will be provided for you, all you need to do is commit to having 100
Cups of Coffee!
This will lead to the foundation of your exceptional network!
Email us at info@arete-hpa.com for more information!
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Step 6 – Choose your next step?
The final step of your plan is to determine your next step with the Arête
Network, our goal is to help you refine what you are focused on
achieving in your professional life.
If you are an entrepreneur or have an IDEA you want to bring to market
or launch within your company, check out our Design Your Exceptional
IDEA. Go to www.arete-network.com/design-your-exceptional-idea
If you are focused on your career or in search of a new career, check out
our Design Your Exceptional Career program by going to
www.arete-network.com/design-your-exceptional-career
If you are looking to take your company to the next level, check out our
Design Your Exceptional Company program by going to
www.arete-network.com/design-your-exceptional-company
If you want to stay focused on your own personal development and
discovery of what you want to do in life, then finish the Design Your
Exceptional Life program by going to www.arete-network.com/dyel
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Join The Arête Network’s “Core 100”
Join the Arete Network by going to www.aretenetwork.com and be a part of the “Core 100.” The Core
100 is comprised of Arête Members who have decided that
Arête will be a key component to their life and their
business plans for this year. As a member of the Core 100,
we will walk you through each tool, explaining every
aspect of our tools. We will show you how you can use
our tools to help grow your business as well.
The Core 100 is the heartbeat of our organization. If you
are interested in joining this group, go to www.aretenetwork.com and scroll down to the bottom of the
homepage and Join The Arete Network. We will send
you your next steps as soon as you join.

Learn more at www.arete-network.com
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Mastermind and Meet Ups – Members Only
Mastermind - For those of you who have begun to dig
into the first few Arête’s tools and found yourselves
thinking it would be great to be working on this with
someone, you are not alone. Let us know if you would like
to join a group or start a group in your area, email us at
info@arete-hpa.com
Meet Ups – Your network will be critical to your success
in all aspects of your life. Getting connected to the right
people at the right time will help you accelerate towards
your goals in life and in business. Let us know if you
would like to join us for a meet up or host a meet up in
your area, email us at info@arete-hpa.com
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When you join the Arete Network,
you gain access to our private
LinkedIn Group. This is where you
can connect with other Arete
Members and join in on our weekly
discussions. Every Wednesday we
will post a question regarding our
exceptional tools and how best our insight can help you accelerate towards
your goals in life and in business.
You can also access our group through
the LinkedIn app for “LinkedIn Groups”.
Go to your appstore and search,
“LinkedIn Groups”. If you have not had
the opportunity, download the Arete
Network App as well, by searching
“Design Your Exceptional Life.”

