Diaper Drive Toolkit
So you wanna help the babies?
Use this toolkit to host a diaper drive for us.
You’ll feel great about giving back and we’ll make sure your diapers get to
families who need them! If you aren’t located in an area we serve, fear not! Our
toolkit is meant to be open source —feel free to use it and help a diaper bank in
your area. Visit www.helpamotherout.org for more information.

How to Host a Diaper
Drive at Work

How to Host a Diaper Drive
in Your Community

1. Choose an organization to donate your diapers

1. Let HAMO know your plans

2. Alert your HR department and create awareness

š &KRRVHDEHQHıWLQJRUJDQL]DWLRQ

š )LQGDFRQYHQLHQWSODFHIRUSHRSOHWRGURSRĳGLDSHUV

š :HFDQOHW\RXNQRZDERXWVSHFLıFVL]HVQHHGHG

š /DEHOFROOHFWLRQELQVFRORUIXOO\DQGFOHDUO\

š :HFDQKHOSSURPRWH\RXUGULYH
2. Choose a location

š 6HWJRDOVIRUFROOHFWLRQ
3. Choose a date and time

š )LQGDFRQYHQLHQWSODFHIRUSHRSOHWRGURSRĳGLDSHUV

š 3LFNDZHHNRUHYHQDPRQWK

š /DEHOFROOHFWLRQELQVFRORUIXOO\DQGFOHDUO\

š &RQVLGHUXVLQJDIXQWKHPHRUWLPLQJ\RXUGULYH

š 6HWJRDOVIRUFROOHFWLRQ
3. Choose a time

ZLWKDSDUWLFXODUHYHQW
4. Enlist colleagues & online community

š 3LFNDZHHNRUHYHQDPRQWK

š 3RVWĲ\HUVVHQGHPDLOVVKDUHRQVRFLDOPHGLD

š &DQ\RXSDUWQHUZLWKDVSHFLıFFRPPXQLW\HYHQW"

š $VNWKHPWRKHOSSURPRWHDQGRUJDQL]HWKHGULYH

š &RQVLGHUXVLQJDIXQWKHPH
4. Spread the word!

š &RQVLGHUDIULHQGO\FRPSHWLWLRQEHWZHHQ
GHSDUWPHQWVRUJURXSV

š 6KDUHDSHUVRQDOVWRU\

š 6HQGUHPLQGHUVDWWKHEHJLQQLQJPLGGOH

š 6KDUHRQVRFLDOPHGLD

DQGHQGRIWKHGULYH

š 6HQGUHPLQGHUVDQGELZHHNO\XSGDWHV

5. Collect & tally

5. Collect & tally

š &RXQWGRQDWLRQVDQGWUDFNRQDVSUHDGVKHHW

š &RXQWGRQDWLRQVDQGWUDFNRQVSUHDGVKHHW

š &RRUGLQDWHGURSRĳDWEHQHıWLQJRUJDQL]DWLRQ

š &RRUGLQDWHGURSRĳDWEHQHıWLQJRUJDQL]DWLRQ

6. Recap and inspire others
š 3XEOLFL]HUHVXOWVWKURXJKRXW\RXUFRPSDQ\
š 6HQGXV LQIR#KHOSDPRWKHURXWRUJ DUHFDSWKDWZH
FDQSRVWWRLQVSLUHRWKHUV

Available in Toolkit!
š Posters/flyers

š Goal chart

š Collection box labels

š Diaper drop sign

š Sample letter/email

š Diaper donation

š Tracking form

acknowledgment card

!!!
Other Creative Ideas
Host a diaper drive at:
š 6FKRRO
š &KXUFK
š /LEUDU\&RĳHHVKRS
š ,QOLHXRIJLIWV IRUZHGGLQJVELUWKGD\V
VKRZHUV
š 9LUWXDOGULYH XVLQJ$PD]RQ
ZLVKOLVWFROOHFW

Promote your drive with
a flyer and a goodie bag
š +RVWDEDNHVDOHRUFROOHFW
ORRVHFKDQJH
š 8VHWKHPRQH\WREX\GLDSHUV
š $VNSHRSOHWRVKRSLQWKHLURZQFORVHWV
š 0D\EHNLGVKDYHRXWJURZQ
WKHLUGLDSHUVL]H
š +RVWDŗ%ULQJ\RXU/HIW2YHU*LIW
&HUWLıFDWHV3DUW\Ř
š $VNIULHQGVWREULQJJLIWFDUGV
DQGXVHWKHPWREX\GLDSHUV
š $UH\RXDQDUWLVWRUGR\RXNQRZ
VRPHRQHZKRLV"
š &RQVLGHUDXFWLRQLQJSKRWRVRUDUWDQG
XVHPRQH\WREX\GLDSHUV
š 6SHFLDOHYHQWV
š *HWWKHHYHQWRUJDQL]HUWRFURVV
SURPRWH\RXUGULYHŠDWWHQGHHVZKR
EULQJGLDSHUVUHFHLYHIUHHRUGLVFRXQWHG
HQWUDQFHRUUDĵHWLFNHWV

Motivate Donors
For Teachers: A diaper drive
is a great opportunity for
incorporating real-life lessons
on poverty and working poor.
It drives home concept that
everything we do impacts people
in our communities.
For Parents: Kids who host
a diaper drive learn how to
organize themselves and others,
set goals, figure out logistics, how
to negotiate rides, make pickups and deliveries and maybe
even get local businesses to give
discounts and donations.
For Companies: Your company
can show how it’s doing good
in the community by matching
donations or providing incentives
to others for donating (free trial
membership, gift cards, discount
coupons).

Tips & Tricks
š Personal acknowledgment for donations goes a long way!
š Teaming up with others allows for
a larger network to spread the word
š Language such as “this time we collected/raised…” helps people
understand there is an on-going need
š Pictures can express so much

Diaper Drive!
Date

Drop-off Site

Benefitting Organization

Time

PRINTABLE BADGES
Superstar!

Superstar!

(NAME)

(NAME)

Superstar!

Superstar!

(NAME)

(NAME)

Superstar!

Superstar!

(NAME)

(NAME)

Diaper Drive Dates:

Contact:

Benefiting:

Coordinated by:

!!!
Because
Every
Baby
Deserves

Our Goal Sheet
GOAL:

a Clean
Diaper!
80%

60%

40%

20%

0%

Sample Letter/Email
Subject: Diaper Drive (be creative for your audience)
Insert Name(s) will host a Diaper Drive in support of Help a Mother Out, a nonprofit organization that provides diapers, raises awareness, and advocates for
long-term change in the social safety net. Help a Mother Out is dedicated to
increasing access to diapers for families in need.
Our participation will help these families who are unable to provide an
adequate monthly supply of fresh diapers for their children. Our efforts in this
diaper drive will go a long way to ensuring that these babies get a healthier start
in life. On behalf of Help a Mother Out and the families we will help, thank you!
Our Diaper Drive will take place insert date(s).
You can drop-off your donated diapers during this time frame at:
insert drop off information
Add additional event information, prize incentives and goals (as applicable)

Did you know?
š <RXFDQŖWEX\GLDSHUVZLWKIRRGVWDPSV
RUJHWWKHPWKURXJK:,& :RPHQ,Q
IDQWVDQG&KLOGUHQ
š RIDOOFKLOGUHQXQGHUıYH\HDUVROG
LQWKH86OLYHLQSRYHUW\DQGRXWRIHY
HU\IDPLOLHVVWUXJJOHWRDĳRUGGLDSHUV
š ,IDIDPLO\FDQŖWDĳRUGGLDSHUVDEDE\
PD\VSHQGH[WHQGHGSHULRGVRIWLPHLQ
WKHVDPHVRLOHGGLDSHU
š 'LDSHUVFRVWDQDYHUDJHRI
SHUPRQWKDQGWKDWŖVDORWRIGRXJKWR
GURSIRUWKHPLOOLRQSHRSOHOLYLQJLQ
SRYHUW\LQWKH86

What this means:
The severe health and social
consequences for babies and
families who do not have access to
diapers is a bum deal. Lack of
enough diapers can lead to a whole
mountain of problems for families
in need: unhappy babies, unhealthy
communities, under-educated
toddlers, and under-employed adults.
Something so basic as a diaper can
actually have a big impact on a
family’s ability to become financially
self-sufficient.

Diaper Collection Form
Use this form to track your efforts
Send us (info@helpamotherout.org) your completed form. Got Pics? Send us photos from
your drive and we’ll include them in our next newsletter!

SIZE

NUMBER OF DIAPERS

NEWBORN
SIZE 1
SIZE 2
SIZE 3
SIZE 4
SIZE 5
SIZE 6

Total Donations

PULLUPS

# OF DIAPERS

MISC

# OF WIPES

TOTAL:

MISCELLANY

Name:

Community Group:

Email:

Phone:

Date:

