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Letter from the KCSC Board Chair and Executive Director
Dear Friends,
As we look back to 2016 at the Kennedy Child Study Center (KCSC), we are reflecting upon several challenges
and victories which now leave KCSC well-poised to better serve preschoolers with special needs. Last year, we
realized lasting educational and fiscal benefits from eliminating programs that were under-funded and underenrolled, updating staffing patterns, and consolidating site locations. In addition, our intensive work with the
New York State Education Department has successfully led to multi-year rate appeals to increase the tuition
rate for students enrolled in our full day preschool program.
Today, KCSC is better able than ever before to provide mandated services to a growing population of young
children with special needs. Our staff is dedicated to working with some of NYC’s most at-risk families and
developing programs that meet the educational and therapeutic needs of children, while attending to other
social issues that their families face each day. Given our successful rate appeals, careful attention to annual
budgets, and increased success with private foundations and fundraising, KCSC is on track to provide steady
and consistent services to communities where the need is great.
The commitment of our Board and staff has never been more important. We will continue to cultivate new friends and donors in 2017 so that
the generosity shown to KCSC will continue to flourish. Our affiliation with Catholic Charities continues to provide KCSC with leadership and
guidance. We have a renewed sense of purpose as we bring awareness to our community partners regarding our mandated and necessary
services. As we re-affirm our commitment to the communities we serve, we are working more closely with our legislators through the Black and
Puerto Rican Caucus, as well as a growing number of private funders.
While there are obstacles in the non- profit sector, management to and around them will set KCSC on a path of solvency as we approach our
60th year of service to children and families in New York City.
Sincerely,

Michael O’Conor, Board Chair

Jeanne Alter, Executive Director

Our Mission

Kennedy Child Study Center’s mission is to assist children
who experience significant delays in learning and other
areas of early childhood development.

We accomplish this mission by:
•

Providing evaluation and diagnosis, comprehensive therapy, and high-quality preschool education to
young children with delays in learning and other areas of development;

•

Advancing the holistic well-being of the families we serve through family
support, including Medicaid Service Coordination, and information on
healthy living and accessing community resources;

•

Advocating for public policies that benefit young
children with developmental delays, and developing
programs to meet the changing needs of our
families; and,

•

Reinforcing best practices in early childhood
special education through ongoing
professional development for educators,
therapists, and others working in the field.

Our Impact

•
•

•

In 2016, KCSC reached over 600
children ages three to five with a
confirmed delay in one or more
areas of early childhood
development. Among our students:

Over 85% qualify for Free or Reduced Lunch.
Nearly 50% exhibit significant Autism Spectrum
Disorder (ASD) characteristics.
31% are from bilingual homes.

Kindergarten Readiness:
The primary focus of early childhood special
education at KCSC is to prepare our early learners
for kindergarten. Each year, KCSC graduates at least
50% of our population to the New York City
Department

of

Education

(NYCDOE)

while

matriculating the other half to their second year at
KCSC. Our children attend their community schools
in a variety of kindergarten placements that meet
each child’s individual needs in the Least Restrictive
Setting.

A Strong Foundation
Evaluations
A Critical First Step

When a young child has a possible developmental delay, The NYCDOE refers families to
programs like KCSC to conduct developmental evaluations to determine eligibility for services
based on guidelines set by the New York State Education Department. Evaluation results are
reviewed by the NYCDOE Committee on Preschool Education to recommend the appropriate
education and therapy services to meet the learning needs of the child.

Last year, KCSC provided over 100 evaluations in English and Spanish to young children up to age 5 with suspected developmental delays.
Led by our Intake and Enrollment Coordinator, a psychologist, and a comprehensive team of speech, occupational, and physical therapists,
evaluations provide a crucial first step towards assisting families in understanding and advocating for the needs of their children.

Reaching over 400 children ages 3-5 with developmental delays each year, KCSC’s special
education preschool program prepares students to enter the New York City public school
system in the least restrictive environment possible. Our curriculum is informed by the latest
advances in early childhood special education and neuroscience, and is aligned with the
New York State Pre-Kindergarten Foundation for the Common Core.

Special Education
Preschool
Lessons to Last
a Lifetime

Our 36 classes are small and highly structured, with only 6, 8 or 12 students in each classroom. Each
classroom has one early childhood special education teacher and two certifed teacher assistants. The IEP
(Individual Education Plan), created from the results of the evaluations, provides teachers and therapists with
specific and individualized goals and objectives for each child. This highly individualized approach to learning
allows our staff to differentiate the curriculum to the learning needs of each child.
By providing a culturally sensitive, child-centered special education program, KCSC encourages substantial,
lifelong improvements in a child’s social, educational, and emotional development at a pivotal age.

A Strong Foundation
Related Therapy
Services
Developing Core Skills

KCSC provides comprehensive related therapy services in all areas of development, including
individual and group speech therapy, occupational, physical therapy and psychological
counseling. Related Services are part of the child’s mandated IEP and services are recommended
as part of the overall approach to assisting the child reach, retain and maintain skills in all areas of
development.

•

Speech Therapy helps children develop and improve their receptive and expressive
communication and language skills.

•

Occupational Therapy (OT) assists children with fine motor skills such as dressing, feeding, and
writing, as well as with sensory integration.

•

Physical therapy (PT) engages children in movement and play to strengthen their skills in walking,
sitting, and maintaining balance.

•

Psychology/counseling assists children with behavioral difficulties by providing teaching staff and
parents with positive behavior support ideas to use at home and in the community.

KCSC’s support for families continues long after a child graduates from our preschool and
attends public school through our Medicaid Service Coordination (MSC) program. KCSC
provides referrals to afterschool and respite programs, in-home crisis and mental health
intervention for children and families, and comprehensive counseling services for almost
100 children with developmental delays ages 3-18.

Medicaid Service
Coordination
Continuing Support

Enrichment Programming
In addition to our mandated classroom and therapy services, KCSC organizes engaging and
educational programs that help build our students’ emotional, social and physical skills.
These enrichment activities include:
•

Visits from New York Therapy Animals;

•

Yoga through Bent On Learning;

•

Dance through Alvin Ailey; and

•

Art programming with All Abilities.

KCSC places great value on our community partnerships and works with organizations across the city to bring exciting,
high quality programs to our students that promote experimentation and creativity.

Autism Spectrum Disorder (ASD) Support
Of our nearly 400 students, almost 50% exhibit ASD characteristics. Our teachers are trained in the latest ASD
techniques, such as TEACCH (Treatment and Education of Autistic and Communication related handicapped Children) an evidence-based service, training, and research program for individuals with ASD. Our teaching staff address the
specific intellectual, social and emotional needs of our students through the use of visual learning aids and other
methods shown to improve behavior and outcomes.
Rafaelina, whose five-year old daughter has both Autism Spectrum Disorder
and diabetes, attended KCSC for two years. She spoke regarding Valeria’s
experience at KCSC:

I realized coming to Kennedy that we
work as a team. You create all these
things specifically for my child, but I
can also take the ideas home and
bring structure to my house. I am
very, very thankful for all of you.
- Rafaelina, mother of a former KCSC student

Beyond the Classroom: Family Services at KCSC
Our Family Services Program is dedicated to providing support and training for parents/caregivers to help meet the unique
demands of raising a child with special needs. We provide parents with opportunities to participate in their child’s education, help
them understand their child’s needs, and support them through their parenting journey. Last year, we offered:
•

•

•

Family workshops on a range of topics including educational advocacy, behavior
management, toilet training, transitioning to kindergarten, speech and
communication, sensory integration and resources for children with disabilities. There
is also specialized training for parents of children with autism. All workshops are
presented bilingually and are either led by Kennedy Staff or by outside agencies.
Participation in workshops has increased markedly and attendance has included more
than 25% of our families. Some parents boast that they have not missed a workshop!
By utilizing these services, parents show that they feel welcomed and valued in our
school community.

One mother said “I used to
blame myself and think I
was the only one, but now I
know otherwise.”

Parent Support Groups are a vital program
component, providing a place for our families to meet
and talk about their shared challenges.
Family Events occur throughout the school year. This
year we honored Down Syndrome Acceptance Month
by hosting a Music and Movement Playgroup for our
students with Down Syndrome and their families. One
parent expressed gratitude for realizing that “we are
all in the same situation and our children are so
similar.”

Families participate in an event led by Gigi’s
Playhouse, an organization that advocates for
children with Down Syndrome.

Families and staff create weighted toys
for children with sensory challenges.

Beyond the Classroom: Family Services at KCSC
Our mission of supporting young children with special needs
and their families extends beyond the classroom in many ways:
•

•

•

Our Family Support Coordinators are an integral part of family services and help parents with individual needs, referrals to
community resources, and an array of special disability services and benefits.
This past year we launched our first Annual Family Resource Fair. It was attended by 15 community-based agencies who
provided information on site directly to our families and staff. We collaborated with partner organizations like Ramapo for
Children, the NYC Early Childhood Direction Center, YAI (Young Adult Institute), and others to supplement our internal
programs.
Through our Kindergarten Application Assistance Program, our Family Support Coordinators helped over 75% of our parents
apply for kindergarten, with additional computers designated exclusively for parent use.

Families browse information and speak to staff at
KCSC’s annual open house.

Parents learn to make visual supports to help their
children communicate, follow routines, and
understand directions at home.

Families and students “pick” pumpkins from our
lobby pumpkin patch during the annual Fall Festival.

Meet Our Families: New York Times Neediest Cases Campaign
As an affiliated agency of Catholic Charities of the Archdiocese of New York, KCSC was honored to participate in the New York
Times Neediest Cases Campaign, which raises money and awareness for New Yorkers in need. This year, two KCSC families whose
struggles and triumphs embody our belief that every child matters were highlighted in the series.
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Our Financial Highlights

KCSC Management

[July 1, 2015-June 30, 2016]

Board of Directors

Senior Staff

Agency Revenue

Michael A. O’Conor, Chair

Jeanne Alter
Executive Director

Service Fees from Government Contracts

$14,736,491

Ju Nie Thong, Vice-Chair

Government Grants

$380,983

Kenneth Lohsen, Treasurer

Contributions and Grants $

$583,182

Melissa Salerno, Secretary

Investment Income

$3,325

Total Revenue

$15,703,981

Randolph Amengual
Samantha Endlich
James E. Farrell, Jr.

Agency Expenses
Salaries

$8,983,596

Employee Benefits

$2,134,059

Contracted Health Services

$1,805,550

Rent, Utilities, Program & Other Supplies

$1,378,603

Other Expenses

$1,611,929

Total Expenses

$15,913,737

Surplus (Deficit)

($209,756)¹

John G. Gibbons
Maurice Halifi²
Andrew Kraus
Donna Stockinger-Kraus
Catherine H. Lenihan
Lawrence F. McGovern
Clara Ornes
Dr. Pola Rosen
Madalena N. Sheehan-Clausen

¹KCSC’s deficit reflects on-going rate methodology problems noted by
the New York State Education Department. There have been two 2%
growth factors assessed in the past two years and six years of no growth
prior to that. KCSC works closely with NYSED on tuition waivers (rate
appeals) to increase tuition revenue. To date, we have successfully
increased retroactive rates for 2012-13 and 2013-14. Our 2014-15
rate increase is pending (as of May 2017).

Stephanie Siaw
Rev. Msgr. Kevin Sullivan

Kristy Chau
Manhattan Education Director
Carolyn Cleveland
Operations Director
Geraldo Feliciano
Bronx Education Director
Diane Fitzpatrick
Classroom Support Specialist/Quality
Assurance
Nancy Hirsch
Family Services Director
Gerald F. Judge
Finance Director
Ashley Lahoud
Development and Communications
Director
Mary McKillop
Program Director
Victorio Milian, Humareso
Human Resources Consultant
Joseph Spanberger
Information Technology Director

²Deceased

Locations:
Manhattan
2212 Third Avenue, 2nd Fl.
New York, New York 10035
212-988-9500

www.kenchild.org

Bronx
1028 East 179th Street
Bronx, New York 10460
718-842-0200

Visit Us Online:
fb.com/KennedyChildStudyCenter

Kennedy Child Study Center is a proud aﬃliate of Catholic Charies of the Archdiocese of New York

