
Ever looked at something someone in your workplace has done and slapped your hand against

your face in absolute frustration?  Or burst out in anger and outrage? What were they thinking?

 Did they even think? From observation in many sessions of our team training, it would seem

this is not an unusual state for team members to find themselves in. This week, I was reminded

again that observation is not the same as experience, and that theory is best understood in

practice. 

Earlier in the week, enthused and excited by the next 

topic which we are sharing in Learning BITES, Mike 

shared a post on Linked In inviting people to 

comment Yes if they would like to receive Learning 

BITES to encourage and grow themselves and their 

business.  Learning BITES are video clips containing 

Business Insights To Empower Success - short sharp 

bits of information, delivered often so that you can  

quickly and easily apply them to your life, business 

and teams to increase efficiency, effectiveness and see results.  If you happen to know Mike,

you can imagine how happy he was to see the streams of comments, each with their “Yes”

added to them.  He enthusiastically showed me the long list – and then looked at my face. 

Being a details person (which he is not!) I'd seen something he hadn't.  I, too, am super excited

to see all the people who will get the opportunity to grow in this way.  I love being able to give

value and enable in such a powerful and exponential way.  However, in the personality stakes,

Mike and I are not the same.  He saw the list of people joining us.  I saw the list of people who

hadn’t provided an email address for us to post these to.  To maintain our personal and

business standards, that means that each of these people would need to individually be

followed up and invited to share their address with us so that they can then be added manually

to the mailout list. I knew who would be doing that work, and it definitely was not him.  
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Aarrgghh!! 

“As iron sharpens iron, 

so one person sharpens another.”  . 

King Solomon



Have your team done a personality test?  Do you understand the things that drive you?  Do you 

understand the things that drive your fellow workers? In cases like this, where our strengths 

and weaknesses come into play against one another, this base understanding of how and 

why we are so different can help smooth the ruffles of frustration as you work with people who 

are massively different in style to one another.   

Our team is small and we know each other well – there is a base respect and care which does 

help to transcend frustration and bridge differences in approach. It makes for a wider, richer 

capacity to serve as we draw on one another’s strengths and minimise error from our 

weaknesses.  When your team is larger, it is this more challenging.   

It is incredibly rewarding to watch people participating in team days begin to understand that 

when others do things differently, it is usually because they are wired differently. This 

understanding makes it easier to work with and allow for those differences without taking 

them personally; or to develop the habit of sharing what effect they have, so that the team can 

work more harmoniously.  I’ve attended dozens of team trainings, and heard very similar 

messages over and over again.   

Even so, yesterday while working in an observation and assessment role within another team 

training, the information that was being shared hit me between the eyeballs with a 

sledgehammer, and I saw a place where I could adjust my thinking, and from there my actions, 

and see huge benefit to the teams I work in. At Think Right, it’s this kind of response that makes 

us do what we do. 

There is a quote from the bible which says “As iron sharpens iron, so one person sharpens 

another.”  Whether it’s doing a personality test like the one found on the 16 Personalities 

Website, and then sharing the results with your team, or looking at doing some team training so 

someone else can facilitate better understanding and communication between your team 

members, you can be sure that taking some kind of positive action will lead to improvement.   

 Oh - and if you'd like to get Learning BITES in your email?  Please send an email with the subject 

line "Get Learning BITES" to kiri@thinkright.co.nz, or fill out the online signup form on our 

website! 
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Aarrgghh!! 

Here's to your success!
The Think Right Team


