
”THAT’S NOT WHAT WE DO”   

Transformation means that we wake up and find that our business looks very different; a concept to 
embrace rather than to fear. As long as we keep the rudder in the water , or, our mission and values clear, our 
sails and direction of passage can be and is constantly adjusted. These are good examples to use to reassure 
your people that just because we’re changing, we’re not going away. 

NOKIA 
Nokia Ab made rubber tires and galoshes. Nokia's electronics division began making radio phones for the 
military and emergency services, and then the world's first radio phones and car phones. Nokia sold off its 
rubber and paper divisions and focused on cell phones.  

SHELL 
Shell used to import and sell shells. The owners built the world's first bulk oil tanker to navigate the Suez, 
renaming it Shell Transport and Trading Company. Shell merged with Royal Dutch,  and replaced its logo with 
a scallop shell. 

IBM 
In the 1980s, IBM was the king of PC world. When the clones came along, IBM was slow to adjust. They 
posted the biggest loss in history and their abandoned core business. They are now an IT and computing 
services company. 

BERKSHIRE HATHAWAY 
In the early 1960s as the textile industry was shrinking, Buffett started buying Berkshire Hathaway stock 
and selling it back to the company for a profit. Buffett eliminated the textile business in 1985, but kept the 
company's name as the corporate holding company. 

NINTENDO 
Nintendo was founded as a playing card company by Yamauchi, whose grandson Hiroshi transformed it into 
a gaming and toy company. It had its first hit toy with the Ultra Hand, then got the rights to distribute the 
world's first home video game console. Donkey Kong became Mario and Super Mario Bros and the rest is 
history. 

WESTERN UNION 
The Printing Telegraph Company merged and changed to Western Union which sent its last telegram in 
2006. Now it is the world's largest money transfer service but about to be usurped by virtual currency 
exchange. 

WIPRO  
Western India Vegetable Products is an IT services company; the "IBM of India.” WIPro made and sold a 
variety of consumer goods before the owner started building PCs and designing enterprise software. More 
than half of revenue now comes from the U.S., where it provides outsourced R&D and IT consulting services. 

They still sell consumer goods. 

NATIONAL GEOGRAPHIC 
The National Geographic Society published its first magazine in 1888, printed its first color photographs in 
1914, and then reinvented the brand across media platforms, including the National Geographic Channel.  
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AMERICAN EXPRESS 
American Express was founded after gold was discovered in California. At the time,Pony Express was the 
best way to send and receive packages and currency from the East. The founders of American Express, Wells 
and Fargo, went on to found Wells Fargo. American Express's best customers were banks who relied on 

AmEx to shuttle stock, notes and currency between branches. Seeing the writing on the wall, American 
Express entered the luxury travel business and now is in the charge card business. 

APPLE 
Formerly know as a computer company, Apple reinvented the "reinvention" business. It has been in the 

phone and music business and will remain so as it enters the 300 billion dollar health care business. 

Predict what consumers will want three years before they want it then spend 10% of your time developing 
it. You get to do it. 
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