Message from the Chairperson
The 2016 financial year has been a year of growth, milestones and co-operative activity.
Bathurst Wholefood Co-operative has been operating now for four full financial years. It is
still a small business and in a competitive market.
A large number of small businesses fail within their first year. The co-operative, however, is
not just any small business. Motivated by strong recognition of the need to serve our local
producers and consumers, the co-operative has survived and grown.
Last year the Board recognised the need to access finance to help the co-operative grow
and be better equipped to face the challenges of selling within a competitive market and
providing a valuable outlet for local producers. The Board’s actions have been guided
through the last financial year by a Strategic Business Plan designed to bring efficiency to
our internal business procedures, to increase turnover, to better serve our members and to
better assist our volunteers. The Strategic Business Plan has provided a welcome road map
for decision making and evaluation.
To help meet our financial challenges, the co-operative launched the issue of Community
Investment Notes (CINs) in November 2015. Our aim was to raise $40,000 to retire some
existing debt and to purchase some new equipment. Our members responded with great
enthusiasm and this aim was met within 6 months. The CINs not only provide funding for
the operations of the co-operative they also demonstrate the deep commitment of our
members to the co-operative’s purpose and value.
The Board has spent the funds well. Most of the business loans are repaid, there are new
fridges and there is now a modern, user friendly point of sale system. We’ve paid the first
round of interest on the CINs and are well positioned to honour the obligations under these
securities over their term.
Meanwhile, the co-operative has moved to cloud based accounting which enables the Board
to monitor performance more closely, and staff are able to manage pricing more simply,
responsively and efficiently using the new POS system and computer.
Major operational changes in the shop include the settling of our 6 day trading week with a
bi-weekly delivery of fresh produce making our stock control and waste better managed.
Our turnover this financial year has been satisfactory. Growth in retail turnover in Australia
during this period was 2.7% and growth in grocery/supermarket turnover was even less. The
co-op’s growth of 16% far outstrips the national average and we can be rightly proud of it!
We have been superbly supported by our staff of three whose commitment to the cooperative ethos is truly remarkable.
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Cathie Hale, Shop Co-ordinator, is able to convince most customers to try something new
AND to volunteer. She manages to increase the range and quality of products available for
purchase in the shop with an eye to member requests and to provide diversity. Cathie is also
the mainstay of our member communications producing a regular newsletter, providing a
two weekly interview spot on the local radio as well as organising many of our marketing
events, including the wonderfully successful Harvest Festival.
David Sikora, Fresh Produce Co-ordinator, has effectively changed the level of freshness in
the shop by managing the purchase and delivery of fresh and varied produce while engaging
with our wholesale customers and producers. Our fresh produce display has improved since
David has helped with storage, display, discounting and rotation of fruit and vegetables.
Wendy Inwood, Shop Staff, is impossible to keep out of the shop. Our customers love her
and she has an energetic and systematic approach to all tasks in the shop. Wendy also steps
up when staff or volunteers are unavailable ensuring a safety net for smooth shop
operations.
We would like to acknowledge the extra hours all three staff work above their paid hours,
without this commitment the co-operative would not be able to run as smoothly as it has.
Our volunteers now number almost 100! An amazing team effort and exercise in community
engagement. Our volunteers are our workers and our most effective communicators of the
benefits of co-operating. They are a willing and able asset.
This year we saw the retirement of Jim Glen as Chair. Jim showed the Board strong and
unifying leadership and committed enormous time as a shop volunteer and guiding support
for all day to day shop operations. We have been truly rewarded to have him as part of the
co-operative’s journey to date.
During the year, I was asked to speak at one of Charles Sturt University’s Big Ideas meetings
on the topic “You are what you eat”. I believe we eat on the basis of three principles:
First principle is our motto: Local food for local people – healthy food for healthy people.
The best way to explain this is through our 3 primary objectives:
1. purchase regional/organic produce and products for members/public for sale in our
shop or through promotional events
2. raise awareness, working with other community focused organisations and
volunteers (eg. Rahamim, Bathurst Community Climate Action Network, Bathurst
Regional Council, Bathurst Information and Neighbourhood Centre, Glenray
Industries, Veritas House, CSU, Probus)
3. broaden the route to market for local growers – grow our membership and supplier
base, thereby our influence
Second principle is we follow the seasons. We want to re-educate consumers on when food
grows. This is a deliberate response to western consumerism, which demands all foods be
available, regardless of what time of the year it is, and the resultant waste of energy
(transport, storage), resources and food this causes.
Third principle is we protect our resources: our members, our volunteers, our regional
producers and other suppliers, the Bathurst regional community and environment.
Customers come to us for healthy foods and products with low environmental impact. We
choose to provide a wide selection of organic produce for numerous reasons. Unlike
conventional farming, learning to grow food organically requires education on maintaining
ecological balance and sustainable future for production, based on a simple principle:
enough for everyone, forever. This involves respect for future generations. Eating organic
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foods means you’re not adding synthetic chemicals, pesticides or genetically modified
ingredients to your body.
I thank my fellow Board members, both past and present, for an enriching governance
experience. I look forward to my continuing membership and activity with Bathurst
Wholefood Co-operative over many more years. I wish the new Board of the co-op success
and hope they each find their experience as a director to be rewarding and engaging.
Cameron Love
Acting Chair
September 2016
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ANNUAL REPORT 2016
Snapshot Information

354 Financial Members

100 volunteers

All new refrigerated storage

New POS system
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Over 800 product lines

2 fresh deliveries every week

Champions at Royal Bathurst Show (again)

New Website
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Board of Directors
The co-operative’s Board comprises 7 directors. At the 2015 AGM the directors were:
Jim Glen

Cameron Love

Kay Plummer

Alesha Elbourne

Michael Wheeler

Mark Spears

Kim McClintock
During the financial year the following changes to the Board occurred:
•
•
•

Mark Spears resigned in February 2016
Annette Crothers was appointed in March 2016 to fill the casual vacancy
Jim Glen retired in May 2016

Directors Meetings
During the 2016 financial year there were 11 Board meetings and 1 member information
meeting apart from the AGM.
Members of the Shop committee (Treasurer, Chair and Michael Wheeler) also met on a
further 6 occasions to determine operational matters within the shop, in particular, staff
issues, refrigeration and POS system investigations and recommendations.
Members of the Marketing group met on several occasions to discuss the preparation of an
events Calendar, to make strategic decisions regarding social media promotions, to
streamline telecommunications and to help redesign the website.
We have been very lucky to have able support from Bathurst TAFE Staff and students who
put together the wonderful videos of the Harvest Festival now showing on our Facebook
Page.

Instagram

Board Activities
Much of the work of the Board over the last financial year has focused on regulating internal
business processes and managing the financial position of the co-operative in accordance
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with the Strategic Business Plan.
The Board is comfortable with the co-operative’s financial position, although there is an
ongoing need to increase turnover.
The Board has also, through the appointment of Netts Crothers in March 2016, begun
pursuing a stronger and more systematic program of volunteer engagement. This program
will continue over the coming year to improve the volunteer experience and skill levels.
The main challenge facing the co-operative is in consideration of our continuing occupancy
of the shop premises in Macquarie Plaza and how to best accommodate further growth of
the co-op.

Has the Co-Op Met Its Objectives?
The co-operative’s objectives are set out in its constitution. They are:
1. to purchase locally grown and/or organic foods and related products for sale to the
co-operative’s members and the wider community
2. work in conjunction with existing organisations to raise awareness in the community
about the benefits of buying/consuming locally sourced or organic produce
3. promote and/or create a route to market for local/organic produce generated by the
local farming community.
Our shop turnover is still increasing and our customers appear satisfied with the range and
provenance of our products.
We continue to market the ‘co-operative difference’ through the Bathurst Business
Chamber, to new customers in the shop and through our events. Our social media presence
helps raise awareness of local producers and healthy food choices with 1260 Facebook and
330 Instagram followers.
Through the efforts of our Fresh Produce Co-ordinator, we have been able to add more local
producers to our regular suppliers list. The frequent Saturday morning tastings at the shop
have also provided a venue for local producers to market their products to Bathurst
consumers. There is still more work to be done in this area to create a consistent and strong
route to market for our local producers to achieve our third objective.

Michael Hick, Extraordinary Pork, Dubbo
The sustainability of the co-operative is a challenge in the competitive market of grocery
retailing. The Board is pleased to present financial statements showing a surplus for the
second consecutive year.
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A Note About Pricing
The Board has noted concerns expressed by some customers about the pricing of goods for
sale in the shop.
It is useful to understand the basis for setting prices. While the co-operative is a small
business it is not able to gain economies of scale in its purchasing of goods for sale. Our
commitment to buying local produce at sustainable prices or organic produce means the
wholesale price we pay is higher than the price paid by competitors, so we start from a
different pricing position. The mark-up on shop prices is finely judged to account for fixed
overheads, running costs and wages. The co-operative, as a non-profit organisation, must
not make a loss, but must meet its expenses. Any surplus is used to grow and improve the
co-operative’s services to members.
The Board is keenly aware of competitive prices offered by the numerous supermarkets in
Bathurst and where possible the Co-op tries to meet or better these prices in its fresh
produce lines.
Members and volunteers enjoy a regular discount on their purchases and this discount
represents a competitive challenge to reward programs offered by supermarkets.
As the co-operative grows our membership and customers buy more products, the cooperative will be able to offer more competitive prices to all buyers.
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Statement by the Board
The Financial Statements and notes included in this annual report are in accordance with
the requirements of the Co-operatives National Law (NSW) 2012 and the National
Regulations.
In the opinion of the Board the financial statements present a true and fair view of the
financial position of the Bathurst Wholefood Co-operative Ltd as at 30 June 2016 and its
performance for the year ended on that date.
At the date of this statement, there are reasonable grounds to expect that Bathurst
Wholefood Co-operative Ltd is able to pay its debts as and when they become due and
payable.
This statement is made in accordance with the resolution of the Board on
12 September 2016
and is signed on behalf of the Board by

Kay Plummer
Treasurer

Robyn Donnelly
Secretary
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Bathurst Wholefood Co-operative Limited
ABN 67 022 150 904
Statement of Comprehensive Income
For the year ended 30 June 2016
Note

2016

REVENUE

2015

$

$

Membership income

2

15,529

14,730

Sales

2

368,760

321,010

123

2

40

7

6,013

66

-267,454

-241,412

Interest
Discount received
EXPENSES
Changes in inventories
Inventory purchases
Shop operating expenses

3

-117856

-89,596

Finance costs

3

-3,014

-3,239

Administration expenses

3

-1,639

-643

502

925

-

-

502

925

-

-

502

925

Profit /(loss) before income tax
Income tax expense
Profits/(loss) for the year
Other comprehensive income
Total comprehensive income for the year
Statement of Changes in Equity
For the year ended 30 June 2015
Balance at 30 June 2015
Result and comprehensive income for the year
Balance at 30 June 2016

-8,616
502
-8,114

The accompanying notes form part of these accounts
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Bathurst Wholefood Co-operative Limited
ABN 67 022 150 904
Balance Sheet as at 30 June 2016
Note

2016

2015

$

$

CURRENT ASSETS
Cash and cash equivalents
Trade debtors and other receivables

4

Inventories
Total Current Assets

19,828

10,323

5,847

5,612

22,881

16,868

48,556

32,803

10

10

24,531

4,141

Total Non-current Assets

24,541

4,151

TOTAL ASSETS

73,097

36,954

24,713

17,439

6,337

14,230

31,050

31,669

50,161

13,901

Total Non-Current Liabilities

50,161

13,901

TOTAL LIABILITIES

81,211

45,570

NET ASSETS

-8,114

-8,616

-8,114

-8,616

NON-CURRENT ASSETS
Financial Assets
Property, Plant and equipment

5

CURRENT LIABILITIES
Trade and other payables
Financial liabilities

6

Total Current Liabilities
NON-CURRENT LIABILITIES
Financial Liabilities

6

MEMBERS FUNDS
Retained Earnings

The accompanying notes form part of these accounts
Bathurst Wholefood Co-operative Limited
ABN 67 022 150 904
Statement of Cash Flows
For the year ended 30 June 2016
Note

2016

2015
11

$

$

CASH FLOW FROM OPERATING ACTIVITIES
Retail Sales

368,760

Membership subscriptions

15,529

Interest received

319,550
14,730

123

2

-378,278

-327,929

-911

-1,578

5,223

4,745

Purchase of property, plant and equipment

-23,913

-3,372

Net cash used in investing activities

-23,913

-3,372

42,300

9,508

-14,105

-1,772

Payments to suppliers and employees
Finance costs
Net cash provided by operating activities

7.2

CASH FLOWS FROM INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Unsecured funds raised
Unsecured loan repayments
Net cash provided by financing activities

28,195

-7,736

Net increase/(decrease) in cash held

9,505

9,109

Cash at beginning of financial year

10,323

1,214

19,828

10,323

Cash at end of financial year

7.1

The accompanying notes form part of these financial statements
Bathurst Wholefood Co-operative Limited
ABN 67 022 150 904
Notes for the Financial Statements
For the year ended 30 June 2016
1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of preparation
12

The directors' have prepared the financial statements on the basis that the cooperative is a non-reporting entity because there are no users dependent on general
purpose financial reports. This financial report is therefore a special purpose financial
report that has been prepared in order to meet the needs of members.
The financial report has been prepared in accordance with the significant accounting
policies disclosed below which the directors have determined are appropriate to meet
the needs of members. Such accounting policies are consistent with the previous
period unless stated otherwise.
The financial statements have been prepared on an accruals basis and are based on
historical costs unless otherwise stated in the notes. The accounting policies that have
been adopted in the preparation of this report are as follows:
1.1 Income Tax
The Co-operative is liable for income tax on non-member income.
1.2

Cash and Cash Equivalents
Cash and cash equivalents include cash at bank and cash on hand.

1.3

Inventories
Inventories are measured at the lower of cost and net realisable value.

1.4

Trade Debtors and Other Receivables
Trade debtors, which generally have 14 day terms are recognised and carried at
original invoice amount less an allowance for any uncollectible amount. Other
receivables include goods and services tax receivable.
An estimate for doubtful debts is made when the collection of the full amount is
no longer probable. Bad debts are written off when identified.

13

Bathurst Wholefood Co-operative Limited
ABN 67 022 150 904
Notes for the Financial Statements
For the year ended 30 June 2016
(Continued)
1.5

Property, Plant and Equipment
Property, plant and equipment are carried at cost, independent or directors'
valuation. All assets, excluding freehold land and buildings, are depreciated over
their useful lives to the co-operative.
The carrying amount of plant and equipment is reviewed annually by directors
to ensure it is not in excess of the recoverable amount from these assets. The
recoverable amount is assessed on the basis of the expected net cash flows that
will be received from the asset's employment and subsequent disposal. The
expected net cash flows have not been discounted in determining recoverable
amounts.

1.6

Employee Benefits
Provision is made for the co-operative’s liability for employee benefits arising
from services rendered by employees to balance date. Employee benefits have
been measured at the amounts expected to be paid when the liability is settled,
plus related on-costs including holiday pay and superannuation.

1.7

Trade and other Payables
Trade creditors and other payables, including bank borrowings and distributions
payable, are recognised at the nominal transaction value without taking into
account the time value of money.

1.8

Provisions
Provisions are recognised when the co-operative has a legal or constructive
obligation, as a result of past events, for which it is probable that an outflow of
economic benefits will result and that outflow can be reliably measured.
Provisions recognised represent the best estimate of the amounts required to
settle the obligation at reporting date.
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Bathurst Wholefood Co-operative Limited
ABN 67 022 150 904
Notes for the Financial Statements
For the year ended 30 June 2016
(Continued)

1.10 Revenue and Other Income
Revenue is measured at the value of the consideration received or receivable
after taking into account any trade discounts and volume rebates allowed. For
this purpose, deferred consideration is not discounted to present values when
recognising revenue.
Interest revenue is recognised using the effective interest rate method, which,
for floating rate financial assets, is the rate inherent in the instrument. Dividend
revenue is recognised when the right to receive a dividend has been established.
Revenue recognition relating to the provision of services is determined with
reference to the stage of completion of the transaction at reporting date and
where outcome of the contract can be estimated reliably. Stage of completion is
determined with reference to the services performed to date as a percentage of
total anticipated services to be performed. Where the outcome cannot be
estimated reliably, revenue is recognised only to the extent that related
expenditure is recoverable.
All revenue is stated net of the amount of goods and services tax (GST).
1.11 Goods and Services Tax
Revenues, expenses and assets are recognised net of the amount of GST, except
where the amount of GST incurred is not recoverable from the Tax Office. In
these circumstances the GST is recognised as part of the cost of acquisition of
the asset or as part of an item of the expense. Receivables and payables in the
balance sheet are shown inclusive of GST.
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Bathurst Wholefood Co-operative Limited
ABN 67 022 150 904
Notes for the Financial Statements
For the year ended 30 June 2016
(Continued)
2

Revenue from Operations
Membership
Membership income
Less Prepaid membership

2016
$

2015
$

18,697
3,168

14,730
-

15,529
Sales
Less Discounts granted

3

14,730

414,758
45,998

362,809
41,799

368,760

321,010

20,873
3,523
1,217
4,967
18,488
3,135
5,184
671
678
10,416
976
40,926
4,245
2,557

6,566
281
1,964
7,240
13,457
1,983
1,830
1,294
1,007
10,402
123
38,478
3,679
1,492

Expenditure from Operations
Shop Operating Expenses
Contract Staff
Depreciation
Equipment hire
Electricity
Expensed equipment
Freight
General Expenses
Insurance
Marketing
Member expenses
Rent
Repairs and Maintenance
Salary and Wages
Superannuation
Telephone

117,856

89,569
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Bathurst Wholefood Co-operative Limited
ABN 67 022 150 904
Notes for the Financial Statements
For the year ended 30 June 2016
(Continued)
3

Expenditure from Operations
Administration
Accounting and Audit fees
Postage, Printing and Stationery
Registration expenses

Finance
Bank Fees
Loan Interest

4

2016
$

2015
$

273
910
456

70
573
-

1,639

643

2,125
889

1,660
1,579

3,014

3,239

2,956
2,891

3,728
1,884

5,847

5,612

28,935
4,404

5,022
881

24,531

4,141

172
6,165

14,230

50,161
56,498

13,901
28,131

Receivables
Trade Debtors
Other receivables (GST)

5

Property, Plant and Equipment
Equipment - at cost
Less Accumulated Depreciation

6

Financial Liabilities
Current
Accrued interest
Unsecured Loans
Non-current
Unsecured loans
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Bathurst Wholefood Co-operative Limited
ABN 67 022 150 904
Notes for the Financial Statements
For the year ended 30 June 2016
(Continued)
7

2016

2015

19,828

10,323

502

925

Notes to the Cash Flow Statement
7.1 Reconciliation of Cash and Cash Equivalents
Cash at the end of the financial year as shown in the
Statement of cash flows equates to:
Cash and cash equivalents
7.2 Reconciliation of Cash Flow from Operations
With Operating Result
Profit/(loss) from operations
Non-cash flows in result from ordinary activities
Depreciation
Changes in assets and liabilities
Increase/(decrease) in payables
Increase/(decrease) loans
Decrease/(increase) in inventories
Decrease/(increase) in receivables

3,523

281

7,274
172
-6,013
-235

6,946
-66
-3,341

Cash flow from operations

5,223

4,745
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Contingent Liabilities
As at 30 June 2016 the co-operative had no contingent liabilities.
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Events After Balance Date
Subsequent to 30 June 2016 a loan payment of $5,000 was made to P Bradbery. No
other events have occurred that would have a material impact on the financial
position of the co-operative detailed in this report.
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