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The headlines
have been scary.



But, this isn’t the first 
time this kind of thing 

has happened.

When pandemics come 
there is an initial surprise… 

Followed by

And then, life 
goes on…



Let’s go back in time and 
review other pandemics 

we survived. 

Click on the article 
screenshots for more info.



SARS (2002 – 2004)

https://www.mayoclinic.org/diseases-conditions/sars/symptoms-causes/syc-20351765?utm_source=Google&utm_medium=abstract&utm_content=Severe-acute-respiratory-syndrome-(SARS)&utm_campaign=Knowledge-panel


https://www.nationalreview.com/2003/05/hysteria-thy-name-sars-michael-fumento/

https://www.nationalreview.com/2003/05/hysteria-thy-name-sars-michael-fumento/
https://www.nationalreview.com/2003/05/hysteria-thy-name-sars-michael-fumento/


Ebola Virus (2014)

https://www.medicinenet.com/script/main/art.asp?articlekey=6518


https://www.americanprogress.org/issues/race/news/2014/10/23/99651/u-s-ebola-hysteria-is-the-wrong-response-to-the-epidemic/

https://www.americanprogress.org/issues/race/news/2014/10/23/99651/u-s-ebola-hysteria-is-the-wrong-response-to-the-epidemic/
https://www.americanprogress.org/issues/race/news/2014/10/23/99651/u-s-ebola-hysteria-is-the-wrong-response-to-the-epidemic/


Swine Flu (2009) 

https://www.medicinenet.com/script/main/art.asp?articlekey=99584


https://www.wired.com/2009/06/apocalypse-not-behind-swine-flu-hysteria/

https://www.wired.com/2009/06/apocalypse-not-behind-swine-flu-hysteria/
https://www.wired.com/2009/06/apocalypse-not-behind-swine-flu-hysteria/


Zika Virus (2015 – 2016) 

https://www.medicinenet.com/script/main/art.asp?articlekey=193620


https://www.theglobeandmail.com/news/national/the-risks-of-zika-are-real-but-not-worthy-of-the-hysterics/article31235590/

https://www.theglobeandmail.com/news/national/the-risks-of-zika-are-real-but-not-worthy-of-the-hysterics/article31235590/
https://www.theglobeandmail.com/news/national/the-risks-of-zika-are-real-but-not-worthy-of-the-hysterics/article31235590/


So am I saying that this 
Coronavirus will soon go 
away like all the others 
pandemics before it? 

I don’t know.

I hope so. No one
really knows at this 

point.  

What I do know is that 
life has to continue and 

so does business. 



Well, I did some 
research.  

So, all that being said, 

what should companies 

be doing between now 

and back to normal?

I looked up resources, articles and 

strategies that your company can use to 

weather the CoronaVirus storm. I hope 

it proves useful. Feel free to pass this 

along to anybody who could use it. And 

if I missed anything, please link to it in 

the comments of this post. 

Okay, that’s it. Go to the next slide for the 

beginning of what I am calling… 





HOW TO SAFE GUARD YOUR HOME

MANAGING A REMOTE WORKFORCE

GOVERNMENT RESOURCES

HR & BUSINESS GUIDELINES

CRISIS COMMUNICATION TIPS

What follows are links to 
resources I found online. 

Click on the screenshots or 
the link in the bottom right 

corner to view them. 

RESOURCES IN THIS GUIDE: 



First things first, what have 

you done to reduce the chance 

of the Coronavirus impacting 

your home? I found some 

articles for you to review. 

HOW TO SAFE

GUARD

YOUR 

HOME



https://www.usatoday.com/in-depth/money/2020/03/04/coronavirus-what-stock-up-and-how-prepare-your-emergency-kit/4937518002/

https://www.usatoday.com/in-depth/money/2020/03/04/coronavirus-what-stock-up-and-how-prepare-your-emergency-kit/4937518002/
https://www.usatoday.com/in-depth/money/2020/03/04/coronavirus-what-stock-up-and-how-prepare-your-emergency-kit/4937518002/


https://www.npr.org/sections/goatsandsoda/2020/02/26/809650625/a-guide-how-to-prepare-your-home-for-coronavirus

https://www.npr.org/sections/goatsandsoda/2020/02/26/809650625/a-guide-how-to-prepare-your-home-for-coronavirus
https://www.npr.org/sections/goatsandsoda/2020/02/26/809650625/a-guide-how-to-prepare-your-home-for-coronavirus


https://www.cdc.gov/coronavirus/2019-ncov/prepare/get-your-household-ready-for-COVID-19.html

https://www.cdc.gov/coronavirus/2019-ncov/prepare/get-your-household-ready-for-COVID-19.html
https://www.cdc.gov/coronavirus/2019-ncov/prepare/get-your-household-ready-for-COVID-19.html


A lot of companies have their 

people working from home 

(WFH). Here are some articles 

on developing and managing a 

remote workforce you might 

find useful for your business. 

MANAGING A 

REMOTE

WORK

FORCE



source: https://blog.proactivetalent.com/4-reasons-toleaninto-remote-work-as-astartup

https://blog.proactivetalent.com/4-reasons-toleaninto-remote-work-as-astartup
https://blog.proactivetalent.com/4-reasons-toleaninto-remote-work-as-astartup


https://academy.nobl.io/going-remote-overnight-preparing-for-the-coronavirus/

https://academy.nobl.io/going-remote-overnight-preparing-for-the-coronavirus/
https://academy.nobl.io/going-remote-overnight-preparing-for-the-coronavirus/


Source: https://blog.proactivetalent.com/2019/1/22/23-tools-to-help-manage-your-remote-workforce-our-personal-toolbox

https://blog.proactivetalent.com/2019/1/22/23-tools-to-help-manage-your-remote-workforce-our-personal-toolbox
https://blog.proactivetalent.com/2019/1/22/23-tools-to-help-manage-your-remote-workforce-our-personal-toolbox


https://zapier.com/learn/remote-work/

https://zapier.com/learn/remote-work/
https://zapier.com/learn/remote-work/


Source: https://blog.proactivetalent.com/2018/8/14/how-to-build-company-culture-with-a-remote-workforce

https://blog.proactivetalent.com/2018/8/14/how-to-build-company-culture-with-a-remote-workforce
https://blog.proactivetalent.com/2018/8/14/how-to-build-company-culture-with-a-remote-workforce


https://about.gitlab.com/company/culture/all-remote/resources/

https://about.gitlab.com/company/culture/all-remote/resources/
https://about.gitlab.com/company/culture/all-remote/resources/


Source: https://blog.proactivetalent.com/2018/12/17/5-habits-for-a-healthy-remote-workforce

https://blog.proactivetalent.com/2018/12/17/5-habits-for-a-healthy-remote-workforce
https://blog.proactivetalent.com/2018/12/17/5-habits-for-a-healthy-remote-workforce


There are several resources 

available from the USA 

Government in terms of small 

business loans and protective 

health measures. 

GOVERNMENT

RESOUCES



http://coronavirus.gov

http://coronavirus.gov/
http://coronavirus.gov/


https://www.zenefits.com/workest/how-do-i-apply-for-the-coronavirus-small-business-loan/

https://www.zenefits.com/workest/how-do-i-apply-for-the-coronavirus-small-business-loan/
https://www.zenefits.com/workest/how-do-i-apply-for-the-coronavirus-small-business-loan/


https://www.sba.gov/page/guidance-businesses-employers-plan-respond-coronavirus-disease-2019-covid-19

https://www.sba.gov/page/guidance-businesses-employers-plan-respond-coronavirus-disease-2019-covid-19
https://www.sba.gov/page/guidance-businesses-employers-plan-respond-coronavirus-disease-2019-covid-19


https://www.sba.gov/about-sba/sba-newsroom/press-releases-media-advisories/sba-provide-disaster-assistance-loans-small-businesses-impacted-coronavirus-covid-19

https://www.sba.gov/about-sba/sba-newsroom/press-releases-media-advisories/sba-provide-disaster-assistance-loans-small-businesses-impacted-coronavirus-covid-19
https://www.sba.gov/about-sba/sba-newsroom/press-releases-media-advisories/sba-provide-disaster-assistance-loans-small-businesses-impacted-coronavirus-covid-19


I found some guidelines and 

strategies for how businesses 

can adapt their standard 

operating procedures in 

reaction to health concerns.

HR & BUSINESS

GUIDELINES



https://www.humanresourcesonline.net/coronavirus-guidelines-for-hr-and-employers-on-business-continuity-planning/

https://www.humanresourcesonline.net/coronavirus-guidelines-for-hr-and-employers-on-business-continuity-planning/
https://www.humanresourcesonline.net/coronavirus-guidelines-for-hr-and-employers-on-business-continuity-planning/


https://www.entrepreneur.com/article/345759

https://www.entrepreneur.com/article/345759
https://www.entrepreneur.com/article/345759


https://www.mofo.com/resources/insights/200131-coronavirus-employers.html

https://www.mofo.com/resources/insights/200131-coronavirus-employers.html
https://www.mofo.com/resources/insights/200131-coronavirus-employers.html


https://www.enterprisesg.gov.sg/-/media/esg/files/media-centre/media-releases/2020/jan-2020/guide-on-business-continuity-planning-for-2019-ncov_2nd-edition_final_08022020.pdf?la=en

https://www.enterprisesg.gov.sg/-/media/esg/files/media-centre/media-releases/2020/jan-2020/guide-on-business-continuity-planning-for-2019-ncov_2nd-edition_final_08022020.pdf?la=en
https://www.enterprisesg.gov.sg/-/media/esg/files/media-centre/media-releases/2020/jan-2020/guide-on-business-continuity-planning-for-2019-ncov_2nd-edition_final_08022020.pdf?la=en


https://restaurant.org/Covid19

https://restaurant.org/Covid19
https://restaurant.org/Covid19


https://www.ustravel.org/toolkit/emergency-preparedness-and-response-coronavirus-covid-19

https://www.ustravel.org/toolkit/emergency-preparedness-and-response-coronavirus-covid-19
https://www.ustravel.org/toolkit/emergency-preparedness-and-response-coronavirus-covid-19


If you are feeling lost on how 

to communicate to your 

people about this crisis, here 

are some tips on what you can 

do to inform and encourage 

your people.

CRISIS 

COMMUNICATION

TIPS



https://www.ready.gov/business/implementation/crisis

https://www.ready.gov/business/implementation/crisis
https://www.ready.gov/business/implementation/crisis


https://blog.hubspot.com/service/crisis-communication-plan

https://blog.hubspot.com/service/crisis-communication-plan
https://blog.hubspot.com/service/crisis-communication-plan


https://www.shrm.org/hr-today/news/hr-magazine/1116/pages/communicating-with-employees-during-a-crisis.aspx

https://www.shrm.org/hr-today/news/hr-magazine/1116/pages/communicating-with-employees-during-a-crisis.aspx
https://www.shrm.org/hr-today/news/hr-magazine/1116/pages/communicating-with-employees-during-a-crisis.aspx


Did you find all 

that information 

helpful? Yes?

Great! Still, I suspect 

there is at least one 

more question on 

your mind.



I don’t think so. 

Should companies 

pause all recruiting 

efforts during this 

season of unrest?

NOW is when recruiters should be 

working harder than normal. More 

candidates are working from home and 

can talk more freely during office hours. 

Plus, they are likely not traveling so 

they are more readily available for a 

chat. 

NOW is when companies should have 

conversations around their employer 

brand and strategies that can be initiated 

once the present day crisis is over. 



proactivetalent.com/contact-us

If you need 
us, we’re 

here. 

Plan ahead.

Stay calm.

proactivetalent.com/contact-us
https://proactivetalent.com/contact-us

