_ Country Portfolio

Overview: Country program established in 1984. USADF currently U.S. African Develop.men.t Foundation Pgrtrlwler Organization: ONG ADLI

manages a portfolio of 19 projects. Total commitment is $2.4 million. a‘;‘ligtgaigogram Coordinator: Fatchima guc;rlti:} g'FrfTC'LmRue OR 15 villa 241
) : Quartier ORTN, Rue OR 15 Villa 241 Niamey, Niger

Country_tStrattegy. Th(le progtram focuses on agriculture and Niamey, Niger Tel: +927-21-767267 Email-

community water supply Sectors. Tel: +227-96-87-1332 ngo.adli@gmail.com

Email: fmahamane@usadf.gov

Grantee Duration Value Summary
Tartit Cooperatives Union 2012-2017 $196,467 Sector: Agriculture (Palm Dates)
2665-NER Beneficiaries: 240

Town/City: Ingall

Summary: The project funds will be used to address the loss of cultivation areas and increase farmers’
revenues through the construction of protection dikes and dry stone gabions along the left bank of the
Kori bordering the market gardening site of Ingall. Funds will also be used to promote the production of a
new variety of date palm trees.

ONG Murna Mata 2013-2016 $130,035 Sector: Agriculture (Vegetables)

2807-NER Beneficiaries: 68
Town/City: Village of Zarwaram in the Diffa Department
Summary: The project funds will be used to provide a new irrigation system, a storage facility and
initial operating capital.

Union des Coopératives 2013-2016 $185,599 Sector: Agriculture (Vegetables)
Maraichéres d’Iférouane (UCMI) Beneficiaries: 470 Farmers
2841-NIR Town/City: Agadez Region

Summary: The project funds will be used to improve UCMI’s capacity to market their product on a year-
round basis in the region. Funds will be used to construct a compound in Iférouane that will be used by
the Union as a collection center for its agricultural production. Funds will also finance the construction of
a trading center in Arlit where the Union markets its produce.

Groupement Feminin (GF) Kossom 2013-2015 $77,832 Sector: Animal Husbandry (Dairy)
de ’AREN Beneficiaries: 80 Dairy farmers
2871-NER Town/City: Tahoua

Summary: The project funds will to provide working capital and cargo motorcycles to sell and distribute
livestock feed and to purchase and collect milk from herders in the area. Funds will be used to expand
the dairy processing center for pasteurizing equipment and to provide coolers to store more fresh milk for
storage and marketing.
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Grantee Duration Value Summary

Union des Coopératives de la 2013-2016 $114,391 Sector: Agriculture (Vegetables)
Vallee de Telawas (UCVT) Beneficiaries: 621
2888-NER Town/City: Telawas

Summary: The project funds will be used to construct a compound in Telawas that will be used as a
distribution point for production inputs to its members and a collection center for their agricultural
production. Funds will also finance the construction of a trading center in Agadez where the Union
markets its produce. This expansion will enable UCVT members to reduce storage and transport losses
and increase the volume of produce sold as well as the revenues earned by Union members.

Service de Volontariat National 2013-2016 $213,805 Sector: Community Development (Water)

pour le Développement — Sahel Beneficiaries: 11

Actions Town/City: Diffa Region

2903-NER Summary: The project funds will be used to construct five new wells and rehabilitate one traditional

pastoral well. By improving access to adequate supplies of clean water in these communities, the project
will contribute to reducing poverty, improving hygiene and health conditions, and mitigating conflict for
members of the six communities.

Cooperative de Timia denomme 2014-2017 $136,685 Sector: Agriculture (Palm Dates)
Takrist Beneficiaries: 68
3001-NER Town/City: Timia

Summary: The project funds will be used to address the loss of cultivation areas and increase the
farmers’ revenues through the construction of protection dikes and dry stone gabions along the left bank
of the Kori bordering the market gardening site of Timia.

Fédération Nationale de 2014-2016 $90,527 Sector: Community Development (Water)

Coopératives de Agropasteurs du Beneficiaries: 760

Niger (FENAP) Town/City: Diffa

3043-NER Summary: The project funds will be used to provide significant technical assistance and training and

operational support to the Federation. The project will construct a new well in the village of Gagaroua that
will provide drinking water to over 760 people and more than 7,990 animals.

Association Sago Wainabe 2014-2016 $76,431 Sector: Community Development (Water)

3045-NER Beneficiaries: 134
Town/City: Goudoumaria, Department of Maine-Soroa
Summary: The project funds will be used to construct two new pastoral wells in areas currently served
by traditional wells and supply drinking water to an estimated 1,210 people and at least 7,995 animals. In
addition, the project will provide Sago Wainabe women members training and tools to improve their
production and marketing of traditional cheese products.

Groupement Jam Inna de N’Guel 2014-2016 $81,261 Sector: Community Development (Water)
Dibehi Beneficiaries: 140
3076-NER Town/City: Village of N'guel Dibehi of the District of Goudoumaria.

Summary: The project funds will be used to construct two new pastoral wells in areas currently served
by traditional wells and supply drinking water to an estimated 1,470 people and at least 8,946 animals . In
addition, the project will provide women members training and tools to improve their production and
marketing of traditional cheese products.
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Grantee Duration Value Summary

Groupement des Jeunes “Hararé” 2014-2016 $76,335 Sector: Community Development (Water)
de N’Guel Malam Barma. Beneficiaries: 134
3080-NER Town/City: Village of Kainoa of the District of Goudoumaria

Summary: The project funds will be used to construct two new pastoral wells in areas currently served
by traditional wells and will supply drinking water to an estimated 1,286 people and at least 9,471
animals. In addition, the project will provide women members training and tools to improve their
production and marketing of traditional cheese products.

Groupement des Jeunes Kaoutal 2014-2016 $81,797 Sector: Community Development (Water)
Koé de Kainoa Beneficiaries: 216
3083-NER Town/City: Village of Kainoa of the District of Goudoumaria.

Summary: The project funds will be used to construct two new pastoral wells in areas currently served
by traditional wells and supply drinking water to an estimated 1,286 people and at least 9,471 animals . In
addition, the project will provide women members training and tools to improve their production and
marketing of traditional cheese products.

ONG Aharog 2014-2016 $191,445 Sector: Community Development (Water)

3147-NER Beneficiaries: 5670
Town/City: Tahoua
Summary: The project funds will be used to construct six new wells and rehabilitate one important
existing pastoral well in the Tchintabaraden Department. When completed, these wells will supply
drinking water to 1,250 families comprising some 5670 low-income pastoralists and their livestock.

Femme Handicapee Pleine 2015-2017 $68,563 Sector: Community Development (Marketing)
d'Experience Beneficiaries: 150 Food processors
3242-NER Town/City: Niamey

Summary: The project funds will be used to improve the standard of living of its disabled members
through advocacy and promotion of income generating activities.

Coopérative Hydroagricole “ lkon 2015-2018 $195,263 Sector: Agriculture (Vegetables)
Allah » de Dioundiou Beneficiaries: 60 Farmers
4053-NER Town/City: Dioundiou

Summary: The project funds will be used to enable lkon Allah to strengthen its financial and technical
management capabilities, develop the new 5.5 hectare plot with a drip irrigation system, and purchase
production inputs to enable cooperative members to establish and manage viable market gardens and
increase overall production on both production sites.

Cooperative Eres Natcham de 2015-2017 $77,119 Sector: Agriculture (Vegetables)
Sakafat Beneficiaries: 43 men and women
4054-NER Town/City: Sakafat

Summary: The project funds will be used to strengthen the Cooperative’s management and technical
capabilities to enable its members to construct wells and purchase production inputs to establish and
manage viable market gardens.
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Grantee

ONG Tidene
4068-NER

Association pour la culture de la
paix (TALAFIA)
4122-NER

Union des Producteurs de Sésame
Bonkaney de la Sirba
4173-NER

Duration

2015-2018

2015-2017

2015-2017

Value

$222,373

$86,454

$94,396

Summary

Sector: Agriculture (Vegetables)

Beneficiaries: 60

Town/City: Agadez

Summary: The project funds will be used to strengthen the Union’s management and technical
capabilities to enable its members, who are ex-combatants and returned Nigerien migrants, to construct
wells, procure irrigation pumps and production inputs to establish and manage viable market gardens.

Sector: Agriculture (Vegetables)

Beneficiaries: 60 members

Town/City: Woudi, near N'guigmi

Summary: The project funds will be used to strengthen the Association’s management and technical
capabilities, develop the garden site, and purchase production inputs to enable its members to establish
and manage viable market gardens.

Sector: Agriculture (Sesame)

Beneficiaries: 157 members

Town/City: Gotheye commune in the Tillabery region

Summary: The project funds will be used to strengthen the Union’s management and technical
capabilities, build drying hangars, rehabilitate 3 warehouses, and purchase production inputs to enable
union members to produce high quality sesame which can be marketed in country and abroad.




