Malawi|

Country Portfolio

Overview: Country program established in 2008. USADF currently U.S. African Development Foundation Partner Organization: Tradeline
manages a portfolio of 16 projects. Total commitment is $2 million. Country Program Coordinator: Lynda N. Jere Corporation Group Limited (TLC)
Corporate Mall, Area 4, Paul Kagame Road Calvin Kamchacha, Director
Country Strategy: The program focuses on value-added PO Box 30160, Lilongwe Amina House #10, Area 4, Paul Kagame Road
agro-processing of marketable and sustainable produce. Email: LJere@usadf.gov Private Bag 144, Lilongwe
Tel: +265-999-372-933 E-mail: tradeline@tradelinemw.com

Chitsanzo Milk Bulking Group
2826-MWI

Magomero Dairy Farmers
Cooperative
2883-MWI

Muona Rice Producers and
Marketing Cooperative
2907-MWI

Tsangano Organic Coffee
Association (TOCA)
2998-MWI
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Tel: +265-111-550-025

$232,949 Sector: Agriculture (Dairy)
Beneficiaries: 197 farmers
Town/City: Dedza District
Summary: The project funds are used to train farmer members on better cow-raising and milk
production methods, improve the cooperative’s sales and marketing, and purchase better production
equipment and packaging materials.

$249,417 Sector: Agriculture (Dairy)
Beneficiaries: 119 farmers
Town/City: Dedza District
Summary: The project funds are used to train farmer members on better cow-raising and milk production
methods, improve the cooperative’s sales and marketing, and purchase better production equipment and
packaging materials.

$231,498 Sector: Agriculture (Rice)
Beneficiaries: 500 farmers
Town/City: Muona, Nsanje District
Summary: The project funds will be used to provide Muona’s farmers with improved infrastructure,
equipment, affordable high quality inputs, and access to credit in order to meet the local demand for
milled rice.

$95,546 Sector: Agriculture (Coffee)
Beneficiaries: 1639 farmers
Town/City: Tsangano and Manjawira, Ntcheu District
Summary: The project funds will be focused on capacity building, and providing financial and farmer
training to improve TOCA’s management capacities while empowering its members with improved
organic farming skills and preparing the association to obtain organic certification and implement a
revolving loan fund to provide members access to higher quality inputs and tools.
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Grantee Duration Value Summary

Hara Producers, Processors and 2014-2015 $94,422 Sector: Agriculture (Rice)
Marketing Cooperative Beneficiaries: 119 farmers
3020-MWI Town/City: Karonga District

Summary: The project funds will be used to improve the cooperative’s governance, put in place
management staff, initiate a revolving loan fund for to provide farmers with access to key inputs, train
farmers in best rice farming practices, and develop business and marketing plans for future expansion.

Tayamba Agro-Processing Limited 2014-2016 $97,360 Sector: Agro-Processing (Soya)

3021-MWI Beneficiaries: 40 farmers
Town/City: Mchinji District
Summary: The project funds will focus on capacity building, financial training, and farmer training to
improve the management capacities of Tayamba while empowering its members with improved skills in
soya farming and providing them with access to improved soya bean seeds and other inputs through a
revolving loan fund.

Lupanda Producers and Marketing 2014-2016 $94,919 Sector: Agriculture (Beans)
Cooperative Beneficiaries: 101 farmers
3050-MWI Town/City: Khosolo area, Mzimba District

Summary: The project funds will be used to build the cooperative’s capacities in financial and operational
management, as well as the farming skills and practices of members, in order to address the constraints
to production. Farmers receive extension support services, and access to affordable key inputs like
fertilizers, pesticides, and high quality seeds.

Talimbika Agro-Processing and 2014-2016 $97,534 Sector: Agro-Processing (Sunflower)
Marketing Co-operative Society Beneficiaries: 70 farmers
3167-MWI Town/City: Salima District

Summary: The project funds will be used to build the cooperative’s capacities in financial and operational
management and provide members with access to necessary inputs for increasing sunflower production,
along with marketing support. Staff and board receive training in good governance, financial accounting
and systems, and revolving loan fund management.

Renewable Energy Industries 2014-2016 $97,165 Sector: Sustainable Energy
Association of Malawi Beneficiaries: 40 people
3183-MWI Town/City: Lilongwe

Summary: The first of two phases of funding will be used to build the association’s capacities in financial
and operational management and undertake a strategic planning exercise to plan for long-term
sustainability. The second phase funds will be used in the administration of a grant competition for firms
in the renewable energy sector. REIAMA will award up to 10 sub-grants of up to $5,000 each for selected
firms to develop marketable business plans.
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Grantee Duration Value Summary

RECAPO - Solar Home Systems 2014-2016 $50,000 Sector: Sustainable Energy

3189-MWI Beneficiaries: 820 people
Town/City: Chuimutu, Lilongwe District
Summary: The project funds will be used for purchasing Azuri solar home systems and selling them
affordably to households in Chuimutu area.

Wovwe Producers and Marketing 2015-2016 $85,402 Sector: Agriculture (Rice)
Co-operative Beneficiaries: 152 farmers
3243-MWI Town/City: Karonga District

Summary: The project funds will be used to provide Wovwe a skilled staff, resources and trainings in
corporate governance, financial management and accounting, best practices in rice farming and
processing, and management of a revolving loan fund for farming inputs. Additionally, Wovwe will be able
build a factory to house their newly purchased rice mill and obtain certification by the Malawi Bureau of

Standards.
South Mzimba Union Smallholder 2015-2016 $98,550 Sector: Agro-Processing (Sunflower)
Farmers Association Limited Beneficiaries: 8,000 farmers
4071-MWI Town/City: Mzimba District

Summary: The project funds will be used to gain access to productive farming techniques, improved
inputs and modern processing equipment . The funds also provide good governance training, financial
management training, staff policy training, participatory assessment training and others—to build its
organizational capacity and strengthen its business.

Ntchisi East Coffee Cooperative 2015-2018 $185,125 Sector: Agriculture (Coffee)
Society Beneficiaries: 250 farmers
4098-MWI Town/City: Ntchisi District

Summary: The project funds will be used to assist the cooperative in ramping up production and sales to
its main buyer by investing in key infrastructure, an input revolving loan fund so farmers have access to
high quality inputs.

Machichi Producers and Marketing 2015-2017 $85,430 Sector: Agro-Processing (Sunflower)
Cooperative Beneficiaries: 115 farmers
4106-MWI Town/City: Chiosya, Mchinji District

Summary: The project funds will be used to provide training for management, staff and members in good
governance, participatory assessment, financial management, production quality and safety, best farming
practices; and will upgrade oil processing equipment.
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Grantee Duration Value Summary

Zuwe Agro-processors Cooperative = 2015-2017 $78,741 Sector: Agro-Processing (Sunflower)
Society Limited Beneficiaries: 2,089 farmers
4117-MWI Town/City: Chinombo Jere Village, Mzimba Disrict

Summary: The project funds will be used to provide training for management, staff and members in good
governance, participatory assessment, financial management, production quality and safety, best farming
practices and others; and will upgrade oil processing equipment.

Kabunduli Beekeepers Cooperative = 2016-2018 $79,115 Sector: Agro-Forestry (Honey)
Society Limited Beneficiaries: 61 beekeepers
4112-MWI Town/City: Msinawana Village, Nkhatabay District

Summary: The project funds will be used to provide training for management, staff and members in good
governance, participatory assessment, financial management, production quality and safety, best
apiculture practices; and will bring processing and factory up to Malawi Bureau of Standards certification.
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