
USADF – YALI WASHINGTON FELLOWS ENTREPRENEURSHIP GRANTS
Applicant:  Last Name First Name
1. [bookmark: _GoBack]USADF APPLICATION
1. Entry data
Name of Applicant:  
Salutation (Mr., Ms., Mrs., El Hajj, etc.) + First name + Last name
Name of Business or Social Venture: 
Name of Project (if different):    
Your YALI USA Cell Phone #:	You will receive this when you are in the U.S. at your institute  
Start-up or Expansion:  
Applicant’s Position/ Title:  
Grant Amount Requested:  USD $ 
Physical Address (in Africa):  
Mailing Address (if different):  
Tel # (include country code):  
Email Address:  
Social Media: (Website url, Twitter +/or Facebook handle for your venture)  
Sector:  
Target Customer (who is benefiting and # how many):  
# of Employees (full and part-time):  

2. Executive summary
I. Vision Statement for your venture (250 characters or less):


II. History: (200 words or less) When did you begin your enterprise?  What have you achieved?  Tell us about successes, revenues, and how much $ is invested in your company. For start-ups, what have you accomplished? What steps have you taken to launch it, such as market research, pilots, etc.?




3. Program description of your venture + proposed activities for USADF grant funding
I. Background:  (200 words or less) What is the problem?  Where is it located?  Who are you reaching?  (Be specific, such as the farmers in NW (name your country, state and/or county) NOT the 5 million people in your country with a plot of land).  How many people will you impact (directly and indirectly)? Be realistic, this is a $25K grant.    






II. Goal:  (200 words or less) What is your solution?  On a macro level (your business or social venture)? And On a micro level (the proposed business activities in your grant application – how do you propose to use the grant to help solve the problem you have identified)?






III. Purpose:  (200 words or less) What results will the project achieve? How will you measure success?  Provide at least 2 tangible measures.  Bulleted answers welcome.  





IV. Expected Outcomes:  (200 words or less) Big picture and long-lasting; may include capacity building and expansion indicators.  What is going to be different, after you successfully complete the proposed business activities funded by the USADF Entrepreneurship Grant?  How are things going to be different?  In addition to a general statement, provide at least 2 numeric indicators of expected outcomes such as number of people who will benefit, numbers of homes reached, etc.   Bulleted answers welcome.  


4. Budget Table
	Category
	Description
	Cost ($)

	A. Infrastructure
	
	

	A1. 
	
	

	B. Equipment purchases
	
	

	B1. 
	
	

	C. Working capital/ inputs
	
	

	C1. 
	
	

	D. Training (incl. conferences)
	
	

	D1. 
	
	

	E. Technical assistance
	
	

	E1. 
	
	

	F. Administrative support
	
	

	F1.
	
	


									TOTAL
Narrative:  Describe items in each category you use; you may add lines for additional items, i.e. C1, C2, etc.  You may remove lines you do not use, i.e. E1, F1, but do retain all categories, even if you do not request funds in certain categories 



5. Milestone Chart  
	
	Milestone
	Deliverable
	Date
	Disbursement

	1
	Work Plan + Budget
	 
	Nov. 15, 2015
	 

	2
	Progress Report
	 
	 
	 

	3
	Outcome Report
	 
	 Jun. 30, 2016
	 


3rd milestone no later than Jun. 30, 2016; can be earlier.
1st milestone between Oct. 12 and Nov. 15, 2015

Narrative:  Describe your deliverables briefly, including what you will be reporting on for activities in the progress report and impact and accomplishments in the outcome report.  For guidance on Milestones, see USADF’s instructions/ Request for Application. 

6. Financial Forecast (Provide indicative values in USD $$, based on prior experience or estimate)
	

	Revenues (based on initial assumptions for types of customers, product or service units and pricing)
	
	Year 1
	Year 2
	Year 3

	
	Clients or Customers
	
	
	

	
	Small businesses
	
	
	

	
	Households
	
	
	

	
	TOTAL
	
	
	

	

	Expenses (indicate categories and forecasts for recurring operating costs)

	
	Year 1
	Year 2
	Year 3

	
	Promotions
	
	
	

	
	Operating Expenses
	
	
	

	
	Administration
	
	
	

	
	Other
	
	
	

	
	
	
	
	

	
	TOTAL
	
	
	

	

	Net Profit (Revenues – expenses before tax and depreciation)
	
	Year 1
	Year 2
	Year 3

	
	
	
	
	

	
	
	
	
	

	Net Income (Net profit after tax and depreciation)
	
	Year 1
	Year 2
	Year 3

	
	
	
	
	



Narrative:  Describe the basis for your figures above, i.e. based on what prior experience (for business expansion proposals) or what market estimates (for business launches)?  

END of USADF Application form
Text in italics (including this) can be deleted as you complete the USADF Application.  Judges will review no more than 5 pages of this document; additional pages will be discarded, unread.  Suggested: (1) Use font size 11 for your answers, not smaller.  (2) No page break in the middle of the Milestone Chart or the Budget Table. 
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