PROVISIONAL AGENDA
A2R First Leadership Group Meeting
09.00-12.00, Saturday 24™ of September 2016
Room S - 1523, UN Secretariat, New York
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Co-chairs: Ibrahim Thiaw, DED, UNEP
Maria Helena Semedo, DDG, FAO
Time Agenda Items Support documents
8.45—-9.00 Welcome
9:00-9:10 1. Introductory Remarks by Mr. David Nabarro
9:10-9:20 2. Tour de table and Apologies
9:20-9:25 3. Adoption of the Agenda Provisional Agenda
9:25-9:40 4. Opening Presentation on A2R
Note on setting targets
9:40 - 10:00 5. Targets for the Anticipate, Absorb and Reshape pillars of for the A2R Initiative
the A2R Initiative
A2R Governance
10:10 - 10:30 6. Governance Structure of the A2R initiative Document
Note on A2R Support
10:30 — 10:45 8. Working Arrangements of the A2R Support Team Team’s Working
Arrangements
7. Presentations by:
10:45-11:05 - Greg Puley on behalf of Secretary-General Special Envoys
on El Nifio and Climate
- Jay Koh on behalf of Global Adaptation and Resilience
Investment Working Group (GARI)
Note on Resource
11:05-11.20 9. A2R Resource Mobilization Mobilization for the
AZR Initiative
A2R Communication
11:20 —11:40 10. A2R Communication and Outreach & A2R’s and Outreach Strategy
Engagement and Presence in COP 22 & Note on options for
A2R’s engagement at
COP22
11:40-11:50 11. Next Leadership Group Meeting
11:50 - 12:00 12. Any Other Business




