BECOME YOUR OWN
MARKETING MASTERMIND
Establish your Brand * Increase Sales * Get Clients

Becoming a Marketing Mastermind is about taking a strategic focus on you, your business, and
your product or service. It’s a discovery of yourself, of others, and a deeper understanding of
the world around you.
Marketing has gotten a bad wrap. Most people think of marketing as “sleazy”. They think that
it’s trying to “sell” something to people that don’t really want it. By the end of this guide, you’re
going to see exactly why marketing is just the opposite. Marketing is about communication,
understanding, and vision. And for the effective entrepreneur, it’s about developing their
self-communication, their mindset, and their vision.
So let’s get started.

❝ Marketing is defined in Wikipedia as “the process of communicating the



value of a product or service to customers, for the purpose of selling the
product or service.” The Merriam-Webster definition of a Mastermind is “A
person who supplies the directing or creative intelligence for a project”.
My definition of a Marketing Mastermind is someone who has mastered their own internal
communication so they are more effective in everything they do and are so in tune with their
emotional state, and the emotional state of others so that you understand what your customers
need, what they value, and how to communicate to them.
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When you are an effective marketer, your communication produces results. And if you aren’t
getting the results you need or want, you aren’t communicating effectively. This
ineffectiveness could be caused by things like:
●

Not highlighting the things in yourself and your product that are the strengths that
would sell your product or service to your ideal client

●

You haven’t identified your ideal client

●

You aren’t using the correct methods to reach your ideal clients

STRATEGY VS TACTICS
Marketing tactics are the things you do in marketing –such as blog posts, advertising, posting
on Facebook, Twitter, etc. Many people think marketing tactics ARE marketing.
However, Marketing Masterminds  know that successful businesses use marketing strategies.

Marketing Strategy is knowing which
marketing tactics to use to achieve the
results you want, and the plan of action you
need to use with each of those tactics.
It’s looking at your business to see the RIGHT things you should be promoting. It’s using your
PERSONAL STRENGTHS in the right places to maximize your resources. It’s knowing your
customer, their needs, who they are, and where they are, so you know the right vehicles and
right messages to deliver to them.
Having a strategic plan is about working SMARTER, not working harder. Marketing
Masterminds know that anyone can do marketing tactics – and you will get some results. But
SUCCESSFUL businesses have a marketing strategy and get SUPERSTAR results.
So now you know what marketing is and the difference between marketing tactics and
strategies, here are the laws of becoming a Marketing Mastermind.

Your Guide to Becoming Your Own Marketing Mastermind

THE FIVE LAWS OF MARKETING
Becoming a marketing mastermind is made up of these 5 laws. Those that are marketing
masterminds know that it is these 5 strategies that determine the success of their marketing
strategies.
The 5 laws are:
1.

Leadership

2. Authenticity
3. Communication
4. Accountability
5. Action

1.Leadership
“The one thing successful people and unsuccessful people have in common is
they both hate to do what it takes to be successful.
But they do it anyway.” Darren Hardy
Leadership for the entrepreneur is about being a leader in your life, and through your product
or service, demonstrating leadership to your followers/clients. Being a leader is about claiming
100% responsibility for the success of your life and your business at all times. Being a leader is
recognizing what the strengths are inside of you and inside your business, then doing the
things that need to be done to make your life and business successful.
Marketing Masterminds know that to market your business correctly, you must first manage
your mind. Self-esteem, self-worth, and fear are things that make entrepreneurs avoid the
things that are exactly the things that make you and your business/product unique. They make
you avoid the marketing tactics and communication necessary to launch your business into
success. For example, imagine you are a relationship expert and communication is your
number one skill and why clients come to you. But you suffer from low self esteem and are
self-conscious so you avoid Youtube videos like the plague. But with analysis, you find your
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previous customers spend a lot of time on Youtube. By avoiding this effective communication
vehicle, you are missing out on an effective marketing tactic. Marketing Masterminds know
what they SHOULD do but don’t want to, and DO IT ANYWAY.
We are 100% responsible for our lives in every second, every moment. As an entrepreneur, as
author of the EMyth, Michael Gerber, says, the entrepreneur is the Manager, and the
Technician. An Entrepreneur changes the business. A manager runs the business. A
technician masters their craft. You must be all three roles – and a master at all 3 roles. This is
leadership. Mastering the other roles that you were not trained to do in addition to the master
of your craft. And if you cannot do that, you must hire someone that can.

2. Authenticity
Authenticity is about being genuine and trustworthy. It’s holding the highest values and
standards for your life and your business, and showing your potential clients. Again, it’s
understanding the strengths in your business and life.
●

Authenticity & Mindset – to uncover your key strengths, your vision, and most
importantly, make sure you have the mindset of a marketing mastermind.

●

Accountability – This is where we make sure your business fits with your life. This is
about making sure you have the right systems in place to streamline your success.

●

Activation – Your business in action. Making sure you are operating at your highest
potential, leveraging your strengths, and that you’ve mastered your marketing for the
greatest results.

Succeeding in business comes from making sure your business is correctly set up, using your
key strengths, and targeting your right customers. It’s about maximizing every opportunity to
it’s fullest potential, so you’re working smarter, not harder.

Pillar One – Authenticity & Mindset
This pillar is all about YOU. We bring you back to your center – creating your personal
blueprint. This is about identifying your key strengths, weaknesses, your dreams and your
visions - so together we can re-map the future of your business and focus on bringing more
joy, balance and fulfillment to your life.
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We address your most powerful tool – your mind – and get you on the high-speed rail to mind
CONTROL. Banish those limited beliefs. You’re worth more than that and will leave armed with
the tools to deal in any situation – mentally and tactically.

PILLAR TWO - Accountability
We rejuvenate, realign, and refocus your business so it f its with you and your life. Together
we review your business as is, see what needs to be refocused, delegated, eliminated.
You are given systems to streamline processes, automate where possible, and make things
easy as pie. We make sure you are in alignment with your business. It’s instant calm and
magic.

PILLAR THREE – Activation
This is implementation. Delegation. Automation. Accountability.
Putting the plans into action. Refining where necessary. At this stage you hear angels sing.
Strategic visions are coming to you like you are the marketing god. :)

BONUS - Your Strategic System
Developing systems so your life and business are seamless and inevitable. This means having
a team of experts that can support you in the areas you are weak. Whether they are a personal
system of family and friends, coaches, even groups you are in - online and off - we ALL need to
create an environment that supports our vision - for our lives and for our business.
Without that, you will remain stuck. Stagnant, and instead of being an independent leader, you
may be following others and feeling the LACK.
So let’s get started mapping out your business strategy

BUSINESS ALIGNMENT
Let’s pretend your business is retail store in a large shopping mall. Just like how it is on
Facebook.
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You are the store owner and competing with the other stores - who may not even sell what you
sell. There is a lot of distraction and unrelated things around.

What’s going to make me shop in your store???
1.

The Barney’s Lightbulb Moment

2. VIP Mailing List

3. Strategic Networking

4. Events/Marketing

5. Your Big Picture Show
Ask yourself:
1. What is the urgent problem you solve?
2. What do you want to be known for?
3. What are your strengths?
4. What are your weaknesses?
5. Who is on your team that supports those strengths or balances and excels those
weaknesses?
6. What is your marketing strategy (not the tactics but how are they related to each
other)
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7. Who makes up your world? Are they energizing you? Or expiring you? (create a
list that fit into each of these areas so you can build your business and business
life BY DESIGN)
a. Spiritual
b. Online (groups, connections)
c. Friends (online and offline)
d. Home (physical) - Is your personal and professional space separated to
allow relaxation?
e. Office (physical) - is it cluttered? Do you have the right tools?
f.

Body (health) - do you feel tired? Sluggish? Why? What needs to change?

g. Kitchen - is it supporting your health?
h. Support - who supports you in your business? Who do you turn to that you
trust that guides you?
i.

Mind (yes, it’s a separate one!)
i.

What do you need to learn?

ii.

How do you decide what you need to learn? Are you sure you need
that?

iii.

How do you relax so you can refresh?

iv.

How do you achieve at state of flow? (the ultimate state of
consciousness where time stands still)?

TO BE CONTINUED…
The reality is, there is so much more to achieving your personal best in business and life.
Becoming a Marketing Mastermind is not about achieving an end goal. It’s about
understanding that marketing - the art of being at your best and then sharing that with others is an ongoing process that requires a lot of tweaking, refining, pivoting, and refreshing.
For more of what you want in business and life, practice everything I shared above. And you’ll
find the real and everlasting success you want.
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Take the free quiz and discover your Positioning Quintessence and best path to your success.

TAKE THE QUIZ!

Shana Yao is CEO and Your Marketing Mastermind® of TOTAL
GENIUS™, She is the Editor and Chief of The Business Luminary
Magazine, and works with high achieving clients to empower
them to own their expertise so they can make a bigger impact in
the world, with a signature business that reflects their personal
style.

Driven by purpose, her mission is to build Luminary Leaders of
tomorrow to light up the world with change and innovation. Her
focus around the areas of holistic health, personal style, and
mental clarity, are based on the belief that true success is found
in becoming the person you are meant to be in life and using
that to empower your business. For it's the combination of your
greatest strengths, talents, and life experience that fulfills your
life and creates true, everlasting success.

She is an award-winning Business & Personal Success Strategist with over 28 years of experience
managing multimillion dollar retail and shopping center locations, including the famed Rodeo Drive.
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Join her and other Luminary Leaders, lighting the world with their holistic and powerful businesses at
the The Business Luminaries

