
Side Hustles: How to Run a Business “After Hours” 

 

As a “part time entrepreneur” (and I use that word loosely, because most would argue that we commit equally as much 
time to our side hustle as our full time job), there are many challenges that we encounter in terms of running a business, 
handling clients, and time management. We’re going to break those challenges down today and go through manageable 
solutions line-by-line that you can implement in your business today!  

EVENING HOURS. One of the biggest “struggles” we often inflict upon ourselves is the perception that having a business 
with evening hours is less professional than having a business during the traditional hours. This simply isn’t the case. In 
our digital world, its possible (and actually highly likely) that you’ll have clients that span time zones and continents. While 
your 4pm-10pm CST office hours may be less desirable for your clients in New York, they might be highly desirable for 
your clients in Australia (where it’s 9am for them) or Hawaii (where it’s 12pm for them).  

Managing evening hours is less difficult than you’d think! For your local (or same-continent) clients, being transparent up 
front will allow them to decide if your hours will fit into their schedule. Many US businesses I know are open until 6pm in 
their local time, meaning you’d have anywhere from one hour (for New York clients) to four hours (for California clients) 
overlap with their hours. You will likely just have to be prepared to hold client calls and consultations during the first few 
hours of your “side hustle” day.  

Outlining your hours in your contract is also a good idea. I have clients who know I work 4-9pm CST all week but will still 
text me during the day, but being protected by my contract allows me to give my day job the focus it requires/deserves 
without feeling obligated to respond to those messages immediately. Usually a simple and gentle reminder clears up any 
issues like this.  

TIME MANAGEMENT. Time management when you have a day job, a side hustle, and a personal/social life can be 
difficult. There are three major tools that I use and recommend for balancing all three. The first is a hard copy planner. I 
use the Start Planner but any simple planner will do. My planner has a three-color system (day job, side hustle, personal) 
that tracks appointments, engagements, and to-dos. At a glance, I’m able to see what I have on tap for all three based on 
the colors I see on today’s page. The next tool is Google Calendar. I’m able to set up all client appointments in Google 
Calendar and it integrates with all the major online schedulers (Calendly, Acuity, etc.). It also updates automatically in my 
Mac iCal so I’m up to date on “current events” regardless of where I’m looking. Finally, I use 17hats for project tracking. 
17hats also integrates with Google Calendar and lets me note client meetings, deliverable dates, follow-ups, and any 
other major tasks. These updates then sync across all platforms.  

To get a handle on the upcoming week, I spend about an hour on either Saturday or Sunday night double-checking that 
my planner is up to date. I also schedule out my time. If I don’t have a day full of client meetings, I plan out what projects 
I’m going to work on and allot time to each one. This helps me stay on track and ensure that everything gets done.  

My VA and other team members don’t work during my 4-9pm office hours so this is also helpful for time management. If a 
client absolutely needs to meet outside of 4-9pm and I can’t handle the meeting, a member of my team steps in and 
handles the meeting. We meet as a team on a weekly (or bi-weekly) basis to go over major deliverables on their end and 
to connect on any major successes or struggles.  

PERCEPTION. Sometimes it can feel like you’re not a “real entrepreneur” because you still have one foot in the corporate 
world. Any associations or entrepreneur groups might look at you differently because you have a side hustle. The biggest 
thing you need to recognize is that (almost) everyone started where you are. Entrepreneurial businesses start as side 
projects and slowly evolve into the massive undertaking of a “full time” responsibility. You may not yet run your business 
“full time” but you commit an equitable amount of time and energy to your business as those who do. Recognizing your 
worth and not comparing “apples to oranges” will help you value how truly extraordinary you are.  

These three major challenges that part-time entrepreneurs and side hustlers face may seem daunting, but when broken 
down line by line, they’re more manageable than previously thought!  
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