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Our Mission: To strengthen the culture of community safety. 
Our Goals: Anticipated Outcomes: 

Goal #1: To provide effective and objective oversight of the 
Saskatoon Police Service. 
 
Strategies: 
• Evaluate whether the Saskatoon Police Service has the 

resources required to strengthen community safety. 
• Evaluate the performance of the Saskatoon Police Service in 

strengthening community safety. 
• Evaluate the alignment of the Saskatoon Police Service 

strategic plan with the community it serves. 
• Establish targets for Saskatoon Police Service that will 

increase the public’s sense of community safety. 

Anticipated Outcomes of Goal #1: 
• An enhanced and widespread 

culture of community safety 
throughout Saskatoon. 

• That the Saskatoon Police Service 
is regarded as the best Police 
Service in Canada by the 
community. 

• The confidence of the community 
that a public body is effectively 
overseeing policing activity in the 
community. 

Goal #2: To be a highly effective conduit between the public 
and the Saskatoon Police Service. 
 
Strategies: 
 Monitor key indicators of community safety. 
 Objectively measure residents’ views on community safety. 
 Actively gather input from a wide cross-section of the public 

on issues that impact community safety. 
 Communicate the Board’s conduit role. 
 Receive reports from Saskatoon Police Service that provide 

an accurate picture of the level of community safety. 
 Communicate with regulators or governments on 

community safety and policing issues. 
 Support the efforts of community safety groups in achieving 

their objectives. 

Anticipated Outcomes of Goal #2: 
 An enhanced and widespread 

culture of community safety 
throughout Saskatoon. 

 That the public regularly 
provides input on issues relevant 
to policing and community 
safety. 

 That the Board of Police 
Commissioners is widely known 
as a connection point between 
the public and the Police Service. 

Goal #3: To strengthen the culture of community safety 
through effective and efficient Police Commission governance 
and operation. 
 
Strategies: 
• Operate the Board in accordance with its Strategic Plan. 
• Adhere to a Governance Policy that reflects best practices in 

governance. 
• Undertake a Board self-governance evaluation every second 

year. 
• Ensure the Board has continuous access to the support 

services that enable effective Board operation. 

Anticipated Outcomes of Goal #3: 
 Recognition of the Board as an 

entity whose processes reflect 
best practices in governance. 

 Recognition as an entity that is 
strategically focused. 

 That the Board is positioned to 
carry out its mandate, in a highly 
effective manner, on a timely 
basis. 

 


