
In attendance: Stacy Borke, Tom DeJardin, Gus Kroll, George Johnson, April Rohman, Joe 
Cartino, Chelsea Powers, Vivian Scott, Alex Krebs, Matthew Mičetić, Sgt. Randy Teig, Jeanne 
DeParrie-Turner, Seraphie Allen, Commissioner Vega Pederson 
 
Sylvia Ciborowski provided an overview of housekeeping information: including process 
background, location of restrooms and other resources, etc.  
 
Review of Agenda  

- Sylvia Ciborowski: The purpose of today’s meeting is to look through the Good Neighbor 
Agreement (GNA) and see if we are all comfortable with the language. Before we get 
into that, we’ll have a public comment period. After the GNA discussion we will have a 
presentation on public safety, and then we will briefly touch on the issue of resources to 
address community livability concerns. We don’t have a lot of time for that discussion 
today, but we can touch on it and talk about next steps from there. Hayden has tried to 
incorporate your comments and changes into the GNA, and we’re hoping that there 
aren’t any substantive changes that need to be made today. If there are, we’ll have a 
chance today to make those final comments.  

 
Public Comment 

- Tyler Bechdel: First of all, this process has been exhausting for our neighbors, and that 
is reflected in our attendance tonight. We are definitely interested and the lack of 
attendance is not due to lack of caring. I want to talk about the GNA and public safety. 
It’s important when we discuss public safety that we have to conflate homelessness and 
crime. I’ve been told that’s irresponsible, but to have a logical conversation is the 
responsibility of the City and County and this committee. I hope to see crime statistics. 
I’ve asked for those multiple times, and I’ve yet to see them. We have seen shelter 
statistics for the Willamette area - actually the Sellwood neighborhood statistics, but 
there are peer-reviewed studies that show the impact is within 400 meters. Portland 
Maps can record data from about 0.25 miles from any point. I want to see the 
City/County study those before they site a shelter. Regarding the GNA, it doesn’t define 
the population served. We were first told “low-barrier”, then “disabled people”, then 
women and children. There is nuance in serving disabled people. The occupancy of 
shelter is zoned R2, but if we’re serving disabled people it needs to be zoned I-1, so 
these people can be disabled but not very disabled. So that means we can’t help them 
with their daily care, they can’t eat slower than the average person.  

- Caleb Coder: Hi everyone, I’m a neighbor off 122nd & Market, where the Wy’east shelter 
just opened in June. I wanted to share my experiences as a neighbor and as someone 
who wants to be intentional about how this affects all of us. A handful of us have 
organized events to welcome the shelter. It’s helpful to hear other people’s stories and 
interact with them on a human level. We’re having a BBQ tomorrow night at 122nd Plaza 
and we would love to have all of you attend.  

 
 



Presentation on Good Neighbor Agreement Updates 
Stacy Borke gave an overview of changes to the GNA using this presentation. 
 

- Tom DeJardin: Regarding the section on proximity to the Mt. Scott Learning Center: I 
asked Hayden to add that language. I’m happy to see it, but you’re welcome to soften it 
so it’s clear that we’re not a fortress. I’m fine with the language that you all are 
comfortable with, I just don’t want everybody to think that nobody is welcome.  

- Stacy: Thank you, Tom. Just to clarify, we’re not going to be using the GNA as a 
code-of-conduct for residents.  

 
Discussion on GNA 

- Chelsea Powers: Going back to what Tom was saying: this is easily solved by saying 
they shouldn’t be on the property - why don’t we take out the word “never”? 

- Consensus was reached to amend the language by striking the word “never”. 
- George Johnson: I haven’t had time to review the entire GNA, and wasn’t at the last 

meeting. Adam knows more about this.  
- Consensus was reached that staff would connect 1:1 with Adam Dixon to ensure 

he is comfortable with the final GNA language.  
- Matthew Mičetić: Can we change section 13, subsection B from two weeks to one week? 

- Consensus was reached to amend the language by modifying “two weeks” to 
“one week”. 

- Chelsea: In section 5, subsection 4: what is the timeline for community notification? 
- April Rohman: I was thinking that if we knew this was coming, we would notify the 

community as soon as we knew. I don’t know that that situation has ever come 
up before.  

- Consensus was reached to amend the language by adding “in advance”. 
- Vivian Scott: I know that there was some concern about being able to refer individuals 

who are neighbors -- to be able to connect individuals who they know need support from 
the shelter. You spoke about that earlier but can you clarify what that will look like?  

- Stacy: This section is intentionally vague because it is up to the neighbors and 
TPI to figure out how we’ll make that work. There have been a number of 
discussions about how it will work, and there are challenges we don’t want to run 
into. It’s worded vaguely because we will create a point of contact - but how we 
go about that is not resolved, and it could play into how we use those support 
dollars - in terms of outreach. So my preference at this point is to leave it vague 
because I’m worried we’d agree to something now but then it may be different 
when we get it all figured out. It is possible it will start one way and evolve over 
time. 

All participants agreed to affirm the GNA after these three changes have been made.  
 
 
 
 

http://ahomeforeveryone.net/s/FSC-GNA-Presentation-9-20-18-FINAL-1.pptx


Public safety presentation 
Brian Parman gave a presentation on public safety using this presentation. 

- Chelsea: I heard a rumor that Neighborhood Response Teams (NRT) are getting 
reassigned to other things. If that is true, who will respond at those times? 

- Comm. Parman: That does not happen often. The reality is that [Sgt. Teig] 
doesn’t stop answering his phone. We’ve looked at short term missions where we 
can redirect their time, but we often budget their time so they can keep doing 
their NRT work as well.  

- Sgt. Teig: We did retask to some violent crime work. Our budget was just 
increased and we just increased the length of our day from 10 to 14 hours a day. 
We made over a hundred arrests in Lents, it was a very successful time, and that 
was over a period of 8-10 weeks. We’re now back in regular mode. We may go 
back but that is the explanation of what you’ve heard. 

- Sgt. Teig: Here are my concerns: first, I want children to have safe routes to school. I 
have a concern, not because of the shelter but because of a change in the 
neighborhood. I’d have the same concerns with other changes. I’m concerned about 
crime, we have to have successful businesses because a successful community needs 
successful businesses. Every day I get to work, go through my data, reports, etc, and 
plan my day. I come in at 4 AM, go through my data for two hours, then I deploy my 
team with an intense, arduous workload. So I don’t want you to feel like you’re going to 
make a sacrifice and we won’t be there to back you up. We won’t forget or ignore you, 
that’s not going to happen. When we had 10 people on the NRT team we had 2 just 
working with businesses. We’ll get back to that. We make partnerships with large 
companies that bring people in so small businesses can grow. We don’t just fight crime, 
but we do that. We arrested a bunch of people today, and that process is 
complaint-driven. I had a complaint on the 18th, on the 19th I sent someone out, and on 
the 20th we went out and arrested a bunch of people. We’re keeping the multi-use path 
clear because people and children use it. I have a lot of people who report to me, and I 
anticipate as this situation develops...I see it as a -- you have neighbors moving in, they’ll 
do what they do and I’ll do what I do. You will be my eyes and ears, and contact me 
when you need help. Crime might go up, it might not go up. But if there is a problem we’ll 
be there. We don’t work weekends - call 911 for emergencies, but if you have a long 
term problem we’ll be there for you. My team gets the job done. I think we can make it 
work. My priorities are: kids, people who are most vulnerable get my attention first - and 
that raises the boat for everybody because people want their kids to be safe. For every 
100 arrests we make, we give about 500 referrals to service.  
 

Resources for community concerns 
- April: This is less of a presentation and more of a prelude to next month’s conversation. 

We’ll be talking about what you want to do with this fund. Please take this information 
back to your groups and discuss so we can come back next month for a discussion. We 
have $100,000 set aside as one-time-only funding for now, but it’s possible it could go 
into future fiscal years. It can be spent according to the priorities of this committee. Here 

http://ahomeforeveryone.net/foster-steering-committee-meetings/2018/4/2/steering-committee-meeting-600pm-730pm-znp2f-nhjbj-hn3h6


are a few “buckets” of areas we think could benefit from investment, and they are not all 
mutually exclusive: 

- How will we serve people with the shelter who are already located in the 
neighborhood? 

- Outreach worker for neighborhood. 
- Community beautification projects. 
- Improved street amenities. 
- Crime prevention & safer landscaping. 
- Community improvement projects, such as events, clean-ups, or eat & greets. 
- Increased security in the GNA area. 

- Gus Kroll: I already bought this to my community, and an idea I heard a lot was this: if 
you think about the trash cans on Alberta, the ones with space for bottle and can 
recycling, they do a few things at once. They create a space for recyclables that tend to 
disappear because people collect them. That kind of idea came up in my neighborhood. 

- Chelsea: Are there limitations? Such as: the whole neighborhood, just on shelter 
property, just on city property? Could we put a public loo in the park? Are the funds 
limited to certain uses?  

- Commissioner Vega Pederson: My take on this discussion is: what the 
consensus of this group is will determine how the money is spent. The goal of 
these resources is to maximise the positive relationship between the community 
& the shelter. If there is a consensus on how the money should be used I think 
it’s open. 

- April: Our planning was that it would be used within the GNA area, but I don’t 
think there are limitations on what it is. The key is coming to a consensus.  

- Tom: You mentioned using it for an outreach worker or for increased security. So those 
would only be for one year, and couldn’t be continued? 

- April: If it’s successful we can request further funding.  
- George Johnson: Is there a limit on when the funds need to be spent?  

- Commissioner Vega Pederson: It was budgeted for this fiscal year, but we can 
work budget-magic if necessary. 

- Joe Cartino: Have there been these types of funds available to other communities, and if 
so what did they use them on? 

- Stacy: This is not something that we’ve done before. The thinking was that we 
heard a request from this group saying: how do we address some of the issues 
happening now, and how do we prevent or improve anything that might come as 
a result of this shelter? We’ve never been asked what this could look like. What I 
could see that would benefit the neighborhood and shelter...a better 
understanding of the Foster Streetscape project. I think constantly about 
electrical boxes now. This is an opportunity we’ve never had before. This is one 
of the coolest things to come out of this process - we get to collectively as 
neighbors talk about how we use these dollars.  

- Chelsea: What do you think would be of benefit to the community and the shelter?  



- Stacy: To be honest, I don’t know enough about the Streetscape project. I’m 
trying to understand it more. I think about lighting, people crossing streets, and if 
we’re serving people with wheelchairs and walkers I want to make sure they can 
cross the street safely. I want functional trash cans that don’t get dumped on the 
sidewalk. I’m interested in sponsoring a bus stop - that doesn’t necessarily need 
to come from this fund, but we’re discussing what kind of role we can play. Ideas 
could be sparked that don’t get implemented this time. The key question is: how 
do we maximize community benefit?  

- Gus: Can PBOT come and join us for next month’s meeting? 
- Seraphie Allen: I’m sure we can ask PBOT to attend. I would also encourage you 

all to think about something that is responsive to this shelter, because 
improvements like lighting and trash cans come with regular improvements.  

 
Next steps: 

- Commissioner Vega Pederson: Next month we’ll have some food, and sign the GNA, 
and discuss the allocation of these resources. I want to talk about how we can provide 
positive support to the shelter.  

- Mariana Lomanto: I want to announce some program changes. I’ve been reassigned. 
We’re going to be shifting to a team-model approach. I will no longer be serving this 
area, but you will have access to four crime prevention coordinators. We can support 
businesses and neighbors getting organized into neighborhood watch groups. 
 

Meeting adjourned at 7:45 pm.   


