
Safety Off the Streets Workgroup Agenda
DATE: November 16, 2021
TIME: 3:00 PM – 5:00 PM
VIDEO CONFERENCE: meet.google.com/svq-vkja-ykr

CONFERENCE CALL: DIAL: 1 484-424-4823

PIN: 661 453 175#

AGENDA ITEMS
TIME TOPIC PRESENTER

15 min Welcome & Introductions All

30 min City/county fall strategic investments in houselessness Mark Bond

20 min Severe Weather Update Celeste Duvall

20 min Shelter bed set aside Christopher Sage
Tony Bernal

20 min Governance Restructure Joshua Bates

15 min General Updates & Announcements All

NEXT MEETING
DATE: December 21, 2021
TIME: 3:00 PM – 5:00 PM
VIDEO CONFERENCE: meet.google.com/svq-vkja-ykr

CONFERENCE CALL: DIAL: 1 484-424-4823

PIN: 661 453 175#

721 SW OAK STREET, SUITE 100, PORTLAND OR 97205

EMAIL: AHFE@MULTCO.US  |  PHONE: 503.988.2525  |  WEB: AHOMEFOREVERYONE.NET

http://meet.google.com/svq-vkja-ykr
http://meet.google.com/svq-vkja-ykr


Commitment to Racial Equity (From “A Home for Everyone”)

Portland prides itself in being a wonderful place to call home. Yet despite our city’s
strengths, every resident does not experience the same access and resources to
secure safe, stable housing. Nearly half (45%) of those experiencing homelessness are
people of color, although they comprise only 29% percent of Multnomah County’s total
population . The Home for Everyone Coordinating Board is committed to promoting and1

ensuring racially equitable access and outcomes in housing and services. This includes
using an equity lens to inform and guide our planning, policies, programs and decisions.

What is a Racial Equity Lens?

A racial equity lens is a set of questions we ask ourselves when we are planning,
developing or evaluating a policy, program or decision. It helps us assess if we are
taking in the perspectives of the racially diverse people and communities we intend to
serve, and whether our policies and programs are resulting in equitable or inequitable
outcomes. An equity lens helps us see where challenges and opportunities exist, so that
we can make intentional steps to ensure more equitable outcomes for all individuals and
communities.

Racial Equity Lens Tool
2

1. What is the policy, program or decision under review?

2. What group(s) experience disparities related to this policy, program or decision?
Are they at the table? (If not, why?)

3. How might the policy, program or decision affect the group(s)? How might it be
perceived by the group(s)?

4. Does the policy, program or decision improve, worsen, or make no change to
existing disparities? Please elaborate. Does it result in a systemic change that
addresses institutional racism ?3

5. Does the policy, program or decision produce any intentional benefits or
unintended consequences for the affected group(s)?

6. Based on the above responses, what are possible revisions to the policy,
program or decision under review?

3 Institutional Racism refers “to organizational policies, practices and programs that work to the benefit of white people and the
detriment of people of color.” (City of Portland Office of Equity and Human Rights).

2 Adapted from “Sample Equity Lens Tool”, Nonprofit Association of Oregon.

1 “2013 Point-in-Time Count of Homelessness in Portland/Multnomah County”, Kris Smock Consulting.



7. What next step is recommended and how will it be advanced?

SOS Group Agreements

We are all responsible for upholding these agreements:

● Don’t make assumptions

● Move up, move back

● Using “I” statements and be non-judgmental

● Be open to giving/receiving feedback about impact

● Openness to new ideas and willingness to learn and change

● Sensitivity to power differences

● Lean into discomfort

● Recognize we each bring different experiences into this work

● Willingness to speak to the truth without humiliation

● Value conflict and disagreement as potential for new, creative ideas


