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WELCOME
Thank you for showing your support to the Scottish
FA’s Performance School programme.
I am delighted to report that since our seven schools enrolled their first
year group, the feedback has clearly demonstrated that the young players
fortunate enough to gain a place in the programme have benefited both in
terms of their football skills development but also academically.
We are committed to ensuring that the schools supplement and complement
the excellent work being undertaken by our clubs. This is a collective
venture from the governing body, our member clubs and, of course, the
schools themselves to ultimately improve the standard of our future
international players.
We are also pleased to report a significant educational and social benefit
for each individual player, with schools recording improvement in
concentration, attendance, maturity and academic output.
I would like to thank our schools for their commitment to the partnership
and to the parents and pupils who have placed their faith in the Scottish FA’s
Performance Strategy.
I am sure you will also find the Performance School experience inspirational
and we look forward to welcoming you into the programme.

Stewart Regan
Chief Executive
Scottish FA
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PLAYER DEVELOPMENT VISION
Developing young players for the future is an extremely difficult task.
There are so many possible developmental stages that can be affected
by external factors, for example puberty, peer groups, club demands,
schooling, parental and family influence, that it is impossible to predict
which young people will ultimately make the grade. However, we know that
through our selection process and coaching programme we are giving these
young people the best opportunity to reach their potential. Another factor
is that we are preparing these young people for a future game that will be
different from the game that they play now. Although we cannot predict
the exact nature of those potential changes, we can trace the trends in
the game, which gives us good information on what requirements will be
needed in the future. This in turn will inform the programme we deliver to
our young players based upon an individual player development programme.

Modern Trends

Future Player

Less space

Better technique

Less time

Quicker decision making

More possession

Excellent passing and receiving

More pressure

Excellent technique, mental strength

More speed

Improved speed and speed of thought

More tactical flexibility

Better game awareness

Need for creative players

Improved imagination and creativity

More positional interchanging

Mentally focussed

In short, we are looking to produce players who can pass with precision,
control with comfort, run with purpose and play with joy.
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WHAT ARE THE SCOTTISH FA
PERFORMANCE SCHOOLS?
In partnership with the Scottish FA, the seven Performance Schools will
deliver an extensive, challenging programme for our most talented
young footballers.
The aim is to develop excellent football players whilst also improving their
academic and social skills. These goals are closely linked and it has been
found that many of the skills involved in the football programme, such as
communication, following instructions, being creative and problem solving
can be applied to other situations in the classroom, in the playground, or
at home.
The programme is for boys and girls and will run from S1 to S4. The
Scottish FA has employed seven full-time Performance Youth Coaches, who
will have responsibility for the delivery of the programmes in each school.
They will be assisted when required by National Youth Team Coaches, club
coaches, sports scientists and other specialist experts. The programme will
also complement and supplement their club football, thus ensuring a playercentred approach that will give them the best chance to fulfil their potential.
•

Hazlehead Academy – Aberdeen

•

St John’s High School – Dundee

•

Graeme High School – Falkirk

•

Braidhurst High School – Motherwell

•

Broughton High School – Edinburgh

•

Holyrood Secondary School – Glasgow

•

Grange Academy – Kilmarnock
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HOW DOES IT WORK?
Coaching takes place during school hours within an appropriate timetable
developed by the school. On some occasions the sessions may start
before the school day and may also encroach on lunch time or break time
intervals. In most cases one or two subjects are dropped to make space
for football activity to be delivered within the school day. The sessions will
be delivered by fully qualified and experienced Scottish FA Performance
Youth Coaches. These coaches will also be assisted by coaches from our
partner clubs in your area. Other staff with specialist expertise will also
be used during the programme, including football scientists, performance
analysts, video technicians and staff from the National Stadium Sport
Medicine Centre.
Pupils will find out about the Performance School Initiative at Primary
School or through their clubs. When interest is confirmed by completing
an online application form, they are then invited to take part in a selection
process that comprises the following:
•
•

Technical selection days (technique, game awareness,
physical abilities, etc)
Interviews with parents, pupils, teachers and guidance staff

Although the primary focus is on developing elite young players it
is important to understand that the programme is also about the
young person and player.
Football is more than just an elite or recreational sport, it is an activity
that can hold the attention and inspire people to achieve more in their life.
The sessions delivered by the coach will assist with the development of
Curriculum for Excellence outcomes, including developing pupils’ ability
to communicate effectively, be responsible for their actions, contribute to
their own and others’ learning experiences and become more confident
people. Football can deliver these outcomes, and every school day for
four years this will be reinforced through everything that is delivered to
them. For a more detailed timeline please see overleaf
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SCOTTISH FA

PERFORMANCE SCHOOL TRIALS
YOUR GUIDE TO HOW IT ALL WORKS

Talent ID Session 1

Players from recreational
clubs only
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• Offer of a Place
• Acceptance

E

• Talent ID Session 2

Successful players from Trial 1 and
pro-youth players

MAR
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• Talent ID Session 3

Successful players from Trial 2

• School Reports

Successful players from Trial 3

• School Interviews

Successful players from Trial 3
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CONTENT
Daily coaching will consist of four main components, which are delivered in an
integrated way and focus on the development of:
•
•
•
•

Technical skills (passing, dribbling, moving with the ball)
Tactical skills (defending, attacking, decision making, game awareness)
Physical skills (co-ordination, balance, speed, agility)
Mental skills (mindset, perseverance, focus, discipline)

The coach delivers these components in a clear and enjoyable way over the
course of the project. The focus is on the development of the players’ skills and
individual qualities. The Scottish FA Performance School will not be organised as
a team as this will be the responsibility of their clubs although some of them may
also play for the school team.
The timetable will also be delivered with the level of intensity taken into account.
For example, a Monday will normally be a recovery session after a Sunday game
and the players’ normal club training will also be part of the planning process.
Here is an example of how the timetable may look:

8.30- 8.40

Monday
Tuesday

8.40-9.40

Lunch

Interval

Registration
9.40-10.40

10.40-10.55

10.55-11.55

11.55-12.50

12.50-13.35

13.35-14.30

14.30-15.25

Football
Football
Football

Wednesday
Thursday

Football

Friday

Football

This is only an example; the creation of an appropriate timetable is developed
by the schools involved in the project. See page 9 for a typical day.
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How a typical Thursday may look:
Based on an example timetable the pupils would arrive and go to registration
and period one as normal. For period two, instead of going to a standard class
like other students, they would make their way to the PE department to take
part in a Scottish FA Performance School class, which will also utilise interval
time. This class will be taken by either a Scottish FA Performance Youth Coach
and/or a coach from a partner club or another specialist. Most sessions will
last between 60-90 minutes.
The pupils would change into the training clothes provided and work either on
the pitch or games halls (weather dependent) until 10.55, when they would
change back into their school clothes and go on to their next timetabled class.

MONITORING AND EVALUATION
In order to monitor the effectiveness of the programme on the players we use
the following:
•
•
•
•
•

Skills tests
Parents Evenings
Academic report cards
Guidance reports
Attendance figures (both at performance classes and at school)

The results are monitored regularly to provide support to the pupils’
development from both a playing and academic point of view.
We use an online Performance Information Management System which
the Players, Coaches and Parents will have access to.
We will ask the players to record information that will help their performance,
for example, activity diary, nutrition and sleep patterns. This information, along
with input from coaches, will be recorded to produce detailed information
on each of the players’ performance. The information will be used to inform
their individual programme, provide personal feedback and produce reports
throughout their time at the Performance School.
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PLAYER FEEDBACK

programme has been great! Waking up in the morning knowing I’ll be playing football
“ The
and coming into a great atmosphere is just fantastic. It is a great environment to succeed in
becoming a professional footballer. | Scott Reekie

programme has made me a far better player than when I first started. Training at a much
“ The
higher intensity with boys every day has made me a far stronger player in the women’s game.
Enjoyed every moment. | Abby Callaghan

academy has been great and I think it has definitely made me a better player. Knowing in
“ The
the morning that I will be taken out of classes to play football and get better every day is also
brilliant. | Keiren McKechnie

Performance School has been great for me as a player. It challenges me as an individual
“ The
every day to become a better player on and off the pitch. | Billy Gilmour
Performance School has helped me massively. It has improved me in all aspects of my
“ The
game and made me more confident as a player and person. It has been a great experience
so far and can only get better. | Michael Hewitt

TEACHER FEEDBACK
Teacher Feedback

Performance School is a real success. The pupils show real enthusiasm for the project
“ The
which has a positive impact on all of their school work. The group have become role models
within the school and we are proud of their achievements’.
Anna Signeul – Scotland Women’s National Coach

a great opportunity for our best boys and girls to play and train together. I can see a
“ What
future when all our international players come through the Performance School programme.’

PARENT’S FEEDBACK
‘He has made incredible progress with his fitness and skills and he really enjoys school’
‘I was nervous moving school at first but it turned out to be no problem
– He has new friends and a good school’
‘We worried about the impact on his education but it has really worked well and he is doing well at
school’
‘He loves the Programme and we have noticed he has been working a lot harder with class work and
homework’
‘We knew that travel would be a difficulty but it has proved to be very worthwhile – his school work is
really coming on and his football just now is excellent’
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FAQS
How long does the project last for?
Four years, from S1–S4
Is this a school team?
No. It is not a ‘squad’ project; it is an individual
development programme. The pupils would trial
for any school team just as others would.
Do they have to be signed by a senior club?
No. We would expect a high number of pupils
in the programme to be signed by a senior club
but this will not prevent players from the other
clubs getting in. It is about recruiting the best
players, no matter what club they play for.
Do they all go into the same classes?
No. Many schools split the pupils up into
different classes to encourage their interaction
with other students at the school.
What subjects do they drop?
That depends upon how the school chooses to
structure the timetable. It may be one whole
subject, it may be part of five subjects (one
period of each subject per week). More details
on this would be given at an information evening
Do the players get kit and equipment?
Yes. They get clothing provided free of charge
from the Scottish FA. The equipment such as
balls, bibs, markers etc are provided by the
coach. The only thing they need is appropriate
footwear.
Will it affect their school work?
That is up to the individual. It is their
responsibility to catch up on the work they
miss. They will be fully supported by the
coach, teachers, head teacher and most
importantly the people at home. The normal
guidance system at the school will operate to
support every young person in the programme.
However, research has shown that regular
physical activity can actually assist and aid
academic work and we certainly have evidence
of this from the programme.

Will I be kept informed on their
progress?
Yes. A half-term report is compiled to show
progress in the Scottish FA Performance
School. All other information such as
parents’ evenings and report cards would
be conducted by the school with the coach
feeding in as normal.
Will they be tired if they train every day
and play and train with their club too?
If they are fatigued it will not be because
of the Scottish FA Performance School.
The physical demands placed on the pupils
are minimal. The emphasis is on technique
development and although physical
development is worked on there are no
intense conditioning programmes. If a player
does become fatigued then parents and
players would be consulted to come to some
resolution.
How good are the coaches?
The seven Performance Youth Coaches
are Scottish FA licensed, with years of
experience working with players at this
age and stage of development. They are
employed by the Scottish FA on a full-time
basis and one will be based at each school.
Can I contact the coach?
Of course. We want to have a fully
transparent programme with approachable
coaches.
If there is an issue at any time they are
available.
Does it cost money?
No. The project is supported by partners
in the programme. However it will be the
parent’s responsibility to get their children to
the school and therefore there may be some
travel costs. The Scottish FA would look to
make a contribution to these costs on an
individual basis. Full details would be given
at an information evening.
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SCOTTISH FA

PERFORMANCE SCHOOL
In partnership with the Scottish FA, the seven Performance Schools will deliver an
extensive, challenging programme for our most talented young footballers (boys/girls).
Interest is confirmed by completing an application form, pupils are then invited to take
part in a trial.
Please click on one of the buttons below to fill out an online applications form or visit
www.scottishfa.co.uk/performance for further information.

If you play for a school and/or recreational team please go to:
www.scottishfa.co.uk/performance
This is for Primary 7 pupils entering S1 in August 2017. The closing date for
applications is 01 February 2017.
If you are already signed by a pro club please go to:
www.scottishfa.co.uk/performance
This is for Primary 7 pupils entering S1 in August 2017. The closing date for
applications is 15 February 2017.
PLEASE NOTE THE PROGRAMME IS DESIGNED FOR POTENTIAL ELITE YOUNG PLAYERS ONLY.
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IMPROVEMENT IN
TECHNIQUE AFTER
SKILLS TESTING
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+8%
+5%

15%

BETTER ACADEMIC
ACHIEVEMENT IN

NAT 5 RESULTS

95%

OVERALL APPROVAL RATING
FROM PARENTS AND PLAYERS
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CONTACT DETAILS
Name:		
Title:		
E-mail:		
Telephone:

Neil Mackintosh
Performance Development Manager
neil.mackintosh@scottishfa.co.uk
0141 616 6069

Name:		
Title:		
E-mail:		
Telephone:

Stuart Glennie
Hazlehead Academy Elite Youth Coach
Stuart.Glennie@scottishfa.co.uk
01224 310184

Name:		
Title:		
E-mail:		
Telephone:

Iain Jenkins
St John’s High School Elite Youth Coach
Iain.Jenkins@scottishfa.co.uk
01382 307060

Name:		
Title:		
E-mail:		
Telephone:

Ian Ross
Graeme High School Elite Youth Coach
Ian.Ross@scottishfa.co.uk
01324 622576

Name:		
Title:		
E-mail:		
Telephone:

Andrew Goldie
Braidhurst High School Elite Youth Coach
Andrew.Goldie@scottishfa.co.uk
01698 274999

Name:		
Title:		
E-mail:		
Telephone:

Brian McLaughlin
Holyrood Secondary School Elite Youth Coach
Brian.McLaughlin@scottishfa.co.uk
0141 582 0120

Name:		
Title:		
E-mail:		
Telephone:

Greg Miller
Broughton High School Elite Youth Coach
Greg.Miller@scottishfa.co.uk
0131 332 7805

Name:		
Title:		
E-mail:		
Telephone:

James Grady
Grange Academy Elite Youth Coach
james.grady@scottishfa.co.uk
01563 521969
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Find out more at scottishfa.co.uk or follow us on twitter:
@ScottishFA
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