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Friday, January 8, 2021 

9:00-11:00am 



Welcome and Review of Minutes 



 

 

• Review meeting objectives 
• Approve the meeting minutes from November 13, 

2020 

• Review feedback and discuss PQA Subcommittee 

Norms and Meeting Structure for 2021 

• Provide feedback on cross-program definitions for 

PDG  

• Learn about the Universal Preschool Program 

Discussion Guide  

• Hear from the early childhood community during 

public comment 
 

• Approval of meeting minutes from 

November 13, 2020 



Follow Up to Survey: Discuss PQA Subcommittee 

Norms and Plan for 2021 
Anji Gallanos 

 



 

 
 

• Survey Results and Themes  

 

• Discuss Shared Subcommittee 

Norms and Questions 

 

• Meeting Plan for 2021 



 

 
Spending our Time Together:  

 

• Timely, relevant community 

updates and discussions 

• PDG Updates and Discussions 

• Small Group Discussions  

• Use Public Comment for sharing 

from committee members 



 

 

Agree to Subcommittee Norms [DRAFT] 
• Treat each other with dignity and respect.  

• Be genuine with each other about ideas, opportunities 

and challenges. 

• Practice being open-minded, and commit to learn 

from one another’s experiences and perspectives.   

• Create an open space for discussion and disagreement; 

Allow space for ALL ideas and opinions, including and 

especially family voices 

• Avoid territoriality; use the best interests of children 

and family as the basis for our discussions and 

decisions.  

• Honor and respect diversity and inclusion by creating a 

space that is welcoming of varying ideas, opinions and 

perspectives where all members can contribute. 



 

 

Questions for Discussion at Meetings [DRAFT] 
• How does this information inform alignment, gaps, and 

opportunities in our early childhood system?  

• How does the information shared interact with the 

other domains of the Framework – Family Support & 

Education, Learning & Development, and Health & Well-

Being?  

• Example: What impact does this have on infants/toddlers? 

Mental Health? Family Health and Stability?  

• What impacts could this information have on local, 

regional and state level policy or practice?  

• How could this information be used to support and 

promote inclusion, diversity and equity?  

• Are there any action steps or recommendations our 

subcommittee should take as a result of this 

information?  



Universal Preschool Policy Discussion Guide 
Jeanne McQueeney 

https://static1.squarespace.com/static/5679be9605f8e24bd8be467a/t/5fd793e589dea87173cf084a/1607963622418/ECLC+Universal+Preschool+Policy+Discussion+Guide+Final.pdf


PDG Coordination Work  
Kristen Lang, OEC 



PQA Meeting January 8, 2021 
 

Kristen Lang 
PDG Program Access Manager 

Office of Early Childhood 

PDG Coordination Work 



PDG Bonus Points for Coordinated Application, 
Eligibility, Enrollment:  
• Develop a pilot or expand on an existing effort for coordinated 

application/enrollment or centralized eligibility, waitlist and 
enrollment systems development in order to make determinations 
that streamline enrollment for families who may be eligible for 
multiple public benefits.  

 
Colorado Shines Brighter Strategic Plan 
OBJECTIVE 1.2: Ensure Coordinated Services 
• 1.2.1: Study existing national and local models of coordinated 

enrollment/application and service navigation and identify 
recommendations for local implementation work. 

Background 



Proposed State Definition of Coordinated 

Eligibility and Enrollment Work for PDG 
 
 

 
In Colorado, coordinated eligibility and enrollment work 
means developing information and tools to support local 
communities in streamlining information, processes, and 
navigation across entities and/or programs of their 
choosing to ensure families can more easily access their 
desired suite of early childhood care and education 
services.   
 
The suite of early childhood care and education services 
includes: early education programs in the mixed delivery 
system, as well as other services, such as Parts B & C of 
the IDEA, home visiting, and parenting supports.  

 



Coordination Work 

Coordination Toolkit: Published 2021 + 

Statewide Training + 5 Pilot Sites 
○ Intro 

■ Guide purpose 
■ State definition of coordination 
■ Why address this issue? - Family Journey Document 

 

○ Sections each have: “How this helps families”, local or other 
state examples, tools  

■ Coordinating Advertisement/Awareness 
■ Coordinating Referrals 
■ Coordinating Applications 
■ Coordinating Enrollment 
■ Coordinating Care 

 
 
 

 



SMALL GROUP FEEDBACK & 

SHARE OUT 

SMALL GROUP 

FEEDBACK & 

SHARE OUT 

 

 



Coordination Work 

Updated Provider Operations and Family Access Matrices 

Available Now 

 

 
 

Family Access Matrix Provider Operations Matrix 

https://dcfs.my.salesforce.com/sfc/p/#410000012srR/a/4N000000i4IQ/ZvOCm1oTmPXdrp8jQ4v3liiHnB6onHf0Q5Mf_uWo8lc
https://dcfs.my.salesforce.com/sfc/p/#410000012srR/a/4N000000i4IL/rS51ZW2ciibXf7DEOPhU0slUIxG3BRLil8pxOJjv73I


The project described is supported by the Preschool Development Grant Birth through Five Initiative (PDG B-5), 

Grant Number 90TP0054, from the Office of Child Care, Administration for Children and Families, U.S. Department 

of Health and Human Services. Its contents are solely the responsibility of the authors and do not necessarily 

represent the official views of the Office of Child Care, the Administration for Children and Families, 

or the U.S. Department of Health and Human Services. 

 

QUESTIONS? 
 

 

• Kristen Lang: kristen.lang@state.co.us 

 

 

 

 

 
 

mailto:kristen.lang@state.co.us


2020 PDG Documents Released 
Sam Nnorom, OEC 



COLORADO SHINES 

BRIGHTER 
PRESCHOOL DEVELOPMENT GRANTS BIRTH THROUGH FIVE 

Ensuring all Colorado children are ready for 

school when entering kindergarten! 



Annual Needs Assessment Updates 

• Each year, the PDG B-5 will address additional questions not 

addressed in the 2019 Statewide Needs Assessment 

 

• 2020 reports focus on two topics: 

• availability of, and families’ access to, community and family support 

programs 

• increasing understanding of Colorado’s informal child care providers 

 

• PDG B-5 partnered with the Butler Institute for Families to 

conduct the analysis and author each report 

 

• Reports are available online at 

ColoradoOfficeOfEarlyChildhood.com 



Family Needs Assessment Survey 2020 

 

• Leveraged Early Milestones Colorado Statewide COVID-19 

Family Survey 

 

• PDG analysis focused on families of children ages birth 

through five 

 

• Survey was available in English, Spanish, Burmese, 

Arabic, Karen, French, and Nepali. ​ 

• Shortened version of the survey was administered in Swahili, 

Somali, and Dari  



What to Expect 

 



Informal Child Care Provider Needs 

Assessment Survey 2020 
 

• Leveraged Mile High United Way/Early Milestones 

Colorado survey designed for "specific" informal child 

care providers ​ 

 

• PDG analysis focused on caregivers of children ages birth 

through five 

 

• Translations in English, Spanish, Burmese, Arabic, Karen, 

French, and Nepali 



What to Expect 

 



Respondents’ Relationship to Children in 

Care​ 

​ 

​ 

Sample ​ 

Count ​ 

Sample ​ 

Percentage ​ 

Grandparent ​ 68​ 24%​ 

Family friend ​ 64​ 23%​ 

Aunt or Uncle ​ 49​ 17%​ 

Babysitter​ 41​ 15%​ 

Neighbor​ 21​ 7%​ 

Nanny ​ 13​ 5%​ 

Sibling ​ 6​ 2%​ 

Other​ 26​ 9%​ 

  

 



Weekly Earnings from Child Care 

    



The project described is supported by the Preschool Development Grant Birth through Five Initiative (PDG B-5), 

Grant Number 90TP0054, from the Office of Child Care, Administration for Children and Families, U.S. 

Department of Health and Human Services. Its contents are solely the responsibility of the authors and do not 

necessarily represent the official views of the Office of Child Care, the Administration for Children and Families,  

or the U.S. Department of Health and Human Services. 

Thank You!​ 

Questions 



Working Group Updates  
Kristina Heyl 



Working Group Updates  

 

• Home Visiting Investment Strategy 

Working Group 

 

• Colorado Shines Brighter Strategic 

Plan Working Group 

• CSB Strategic Plan and Landscape 

Analysis  

http://www.earlychildhoodcolorado.org/colorado-shines-brighter
http://www.earlychildhoodcolorado.org/colorado-shines-brighter


Public Comment and Member Updates 



Next Steps and Adjourn 



Next Meeting: 

ECLC Program Quality & Alignment 

 

 

 

 

 

Friday, March 12, 2021 

from 9:00-11:00 am 
 


