
  Thank you for joining!  We will begin shortly.  

Program Quality & Alignment Subcommittee

● Please remember to mute your computer or phone when not speaking ● 

● We will be recording the meeting ●

● All materials can be found at: http://www.earlychildhoodcolorado.org/
program-quality-and-alignment-subcommittee ●

November 12, 2021
9:00–11:00 am

Google Hangouts



Welcome, Introductions and Approve Minutes
Anna Jo Haynes



Meeting Objectives

• Approve the September 10, 2021 Meeting Minutes

• Learn about Suspension and Expulsion in Colorado Early Care 
and Education Settings

• Listen to updates from the Colorado Shines Brighter 
Strategic Plan Working Group

• Discuss a new Working Group for the Early Childhood 
Comprehensive Systems Grant

• Discuss opportunities to support the Department of Early 
Childhood Transition

• Hear comments from the Early Childhood Community



Suspension and Expulsion in Colorado Early Care and 
Education Settings: Child, Program, and

Community-Level Predictors
Elly Miles and Lisa Schlueter
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Who was surveyed?

• Approximately 50% of CO licensed care 
providers

• Information on children in their care 
under the age of 6

• Stratified randomized sample 

• 29% response rate

Resulting in:

• 663 licensed providers

• 19,848 children
• 13% special needs, disabilities
• 8% persistent challenging behaviors

Reported suspensions in last 12 months: 312 

• 29% of programs has used suspension

Reported expulsions in last 12 months: 74 

• 9% of programs had expelled

31% (204) of providers reported a 
”Zero Tolerance” Policy
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Colorado Sample: Who was asked and who responded?



Reasons given for removals
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Which children were removed disproportionately?

National Risk Factors

Boys

Black / African American 

Older preschoolers (5-6)

Disabilities

Colorado Specific

Children with IEPs/IFSPs
*Suspensions 

2-3 year olds
*Expulsions
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Methods: Related Variables of Interest

Three characteristic groups 
are examined:

• Program characteristics

• Preventative resources 
and interventions

• Ways an IECMH 
Consultant was utilized in 
the prior year

Community level factors
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Home-based programs, on average…

Program characteristics
• Lower quality ratings
• Less subsidy use
• More zero tolerance policies
• Less use of curriculum
• Less knowledge and use of IECMHC

Child Characteristics
• Fewer enrolled children
• Lower percentage with IEP/IFSP
• Higher percentage with challenging 

behavior
• Higher percentage considered asking 

to leave
• Higher percentage voluntarily removed 

by parents

Methods: Differences by Home vs. Center-based Programs



11

Making meaning out of so much local variation

Percentage of challenging children 
suspended or expelled

Program 1

Early Childhood Council 1

Program 2 Program 3

Early Childhood Council 2

Program 5 Program 6

Percentage of challenging children 
suspended or expelled
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Focus on characteristics of the individual programs

Percentage of challenging children 
suspended or expelled

Program 1

Early Childhood Council 1

Program 2 Program 3

Early Childhood Council 2

Program 5 Program 6

Percentage of challenging children 
suspended or expelled



Assessing the impact of community level child poverty rates

Percentage of challenging children 
suspended or expelled

Program 1

Early Childhood Council 1

Program 2 Program 3

Early Childhood Council 2

Program 5 Program 6

Percentage of challenging children 
suspended or expelled

Rates of Child Poverty
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Results: Suspension Practices

Fewer Reported Suspension

• District-affiliation

• Higher Quality Ratings

• Knowledge of how to access IECMHC

More Reported Suspension

• Center-based programs

• Zero Tolerance Policies 
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Fewer Reported Expulsions

• District affiliation

• IECMH Consultation-led 
training

• Quality coaching

More Reported Expulsions

• Lower regional child poverty

Results: Expulsion Practices
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New Resources: Study Finding Infographics and Best Practice Handouts
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Communication Plan

Upcoming share-outs:

• ECCLA Hot Topics (November, 2021)

• Healthy Child Care Colorado: ECMH 
Huddle (November, 2021)

• OEC Coaching (Jan, 2022)

• OEC Licensing (Feb, 2022)

• CDE State Preschool Meeting 
(March, 2022)

• RMECC Session (March 2022)

Newsletters (proposed)
• Our Voice Newsletter
• ECC Newsletter
• OEC Newsletter
• ECMH Consultation Bulletin
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Colorado Shines Brighter Strategic Plan
Working Group Updates

Carrie Germeroth
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“This project was made possible by grant number 90TP0054. 
Its contents are solely the responsibility of the authors and do 
not necessarily represent the official view of the United States 
Department of Health and Human Services, Administration for 
Children and Families.”  



COLORADO SHINES BRIGHTER • BIRTH THROUGH FIVE STRATEGIC PLAN 2020-2025

CSB Strategic Plan Goals

• Goal 1: Align and Coordinate Systems
• Goal 2: Innovate Service Delivery
• Goal 3: Maximize Family Knowledge and Engagement
• Goal 4 : Increase Meaningful and Equitable Access
• Goal 5: Strengthen Business Practices
• Goal 6: Improve the Quality of ECCE Environments and 

the Workforce
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COLORADO SHINES BRIGHTER • BIRTH THROUGH FIVE STRATEGIC PLAN 2020-2025

CSB Strategic Plan Structure

• Concise statements that clearly state the intent of the work to 
be completed6 Goals

• Objectives lead to strategies that define measurable and 
achievable results13 Objectives

• Strategies, or action steps, are specific, measurable conditions 
that must be attained in order to accomplish a particular project 
objective and ultimately the project goal59 Strategies



Overview of 
2021 Inputs
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2021 inputs and PDG implementation

• Colorado early childhood landscape has been impacted by…

1. Pandemic

2. Stimulus funds

3. Legislation

• Universal Preschool

• Department of Early Childhood
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36 PDG Funded Strategy Updates for 2021
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PDG Funded Strategy Update Examples 

Change Language for Accuracy 

Current - 5.1.2 Business Practices. Provide the “Strengthening Business Practices for Child Care Programs” training 

series to early care and education providers to strengthen foundational knowledge of sound fiscal management and 

business operations. Develop a business resource toolkit to accompany the training series. 

Proposed - 5.1.2 Business Practices. Partner with the Governor's Office of Economic Development and International 

Trade, Small Business Development Center Network, and Early Childhood Councils to provide business training and 

individualized consultation to strengthen early care and education providers' foundational knowledge of sound fiscal 

management and business operations.
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PDG Funded Strategy Update Examples 

Change to Reflect New Strategy Phase

Current - 3.1.1 School Readiness Handbook. Develop a school readiness handbook for families and informal child 

care providers to share best practices and resources to support children’s learning and development. Implement a 

plan for dissemination and use including online and print distribution in multiple languages.

Proposed - 3.1.1 School Readiness Handbook. Disseminate The PLAYbook to families and informal child care 

providers to inform best practices and resources to support children’s learning and development. Translate The 

PLAYBook into multiple languages.
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Department of Early Childhood (DEC)

• In June 2021, HB21-1304 established the state Department of 

Early Childhood (DEC) and required the creation of a Transition 

Plan to be presented to the Early Childhood Leadership 

Commission (ECLC), the Governor, and the Joint Budget 

Committee of the Colorado General Assembly.

• July 1, 2022 – Launch of DEC

• CSB Strategic Plan is well aligned with the DEC recommendations 

and supports the mission/vision of the new department.
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Evaluating 
the 
non-PDG 
funded 
strategies

CSB SP Working Group Purpose
• Identify and monitor  activities that support 

strategies in the Colorado Shines Brighter 
Strategic Plan that are not funded through 
the Preschool Development Grant 

• Recommend changes to update the 
Strategic Plan based on current early 
childhood environment, new findings from 
ongoing needs assessment activities, 
recommendations from the program 
evaluation and continuous quality 
improvement, and ongoing stakeholder 
feedback with an emphasis on families 
and caregivers of children birth through 
five.



Working Group Members



Evaluating Non-PDG Funded Strategies 

How are we doing so far?

What is the next step with this 

strategy?
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Next steps

1. CSB Strategic Plan Working Group meeting #2

• November 17, 10-12pm

2. ECLC meeting December 16 

• Endorsement of CSB Strategic Plan updates
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Thank You

@MarzanoResearch

www.MarzanoResearch.com 

720.463.3600

Info@MarzanoResearch.com

Please visit our website and follow us on twitter for more information about our research and access to 

our many free resources. 

Or contact us



 Early Childhood Comprehensive Systems Grant 
Overview

Heather Craiglow



Overview of Colorado’s

Early Childhood 
Comprehensive Systems 
(ECCS) Grant



Colorado Department of Human          
Services, Office of Early Childhood               
(OEC) was awarded an ECCS Grant               
from the Federal Health Resources and 
Services Administration (HRSA) in August, 
2021.

$255,600 annually for five years (August, 
2021-July, 2026) to implement projects 
that will advance Colorado’s maternal 
and early childhood systems of care and 
help Colorado achieve the vision that “All 
children are valued, healthy and thriving 
and have equal access to services, 
supports and resources.”

 

 



Goal 1: Increase the engagement of 
stakeholders, such as families and health 
providers in the system of wrap-around 
supports for families during pregnancy 
through the first three years of a child’s 
life.

● Expand health care providers’ use of a 
single point of entry and coordinated 
intake and referral system.

● Identify and assess policy barriers 
across early childhood systems and 
build on health innovations to improve 
systems.

● Alignment of family engagement 
strategies across early childhood and 
maternal child health initiatives and 
create a structure for incorporating 
feedback into planning.



Goal 2: Align early childhood and 
maternal child health systems to advance 
the sustainability of multi-generational 
preventive services and systems.

● Support five local communities in 
collaborative planning and blending 
funds for program implementation.

● Merge health into the early 
childhood system by examining 
existing needs assessments that 
impact the early childhood population 
and implement health equity 
strategies.



Goal 3: Advance health equity by 
creating an Early Childhood Health Equity 
Action Plan focused from the prenatal 
period through the first three years of a 
child’s life.

● Examine racial disparities identified in 
data sets and needs assessments and 
use data to inform the health equity 
plan.

● Collect information from diverse 
partners through existing advisory 
councils to inform the P-3 Health Equity 
Action Plan.

● Produce and disseminate an Early 
Childhood Health Equity Action Plan.



● How could this information be  used  to  support and 
promote inclusion, diversity  and equity?      

● How does  the  information shared interact with the  
other  domains of the  Framework- Family  Support 
&  Education,  Learning &  Development,  and  
Health &  Well-Being?    

● What impacts could this information have on local,  
regional  and  state level policy  or practice?

● What are  the  funding  implications  or  
opportunities  associated  with the  information 
shared?    

● What action steps or  recommendations  should  our  
subcommittee  take as  a  result  of our  shared 
learning today?   

How does this work connect to PQA?



THANK YOU. 
Questions?



Department of Early Childhood Transition – Small 
Group Discussions

Anna Jo Haynes, Jeanne McQueeney



o What important information about the transition to the new 
department should be shared both within the early 
childhood field and throughout communities?

o How can your organization and network support the 
transition to the new department?

o What role should the Program Quality and Alignment 
Subcommittee play to support the transition to and ongoing 
work of the new department?

• Department of Early Childhood Transition Update

• Small Group Discussions:



Member Updates and Public Comment
Jeanne McQueeney



Next Steps, Final Thoughts and Adjourn
Jeanne McQueeney



Program Quality & Alignment 
Subcommittee

Next Meeting:
Friday, January 14, 2022

9:00-11:00 am


