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BY CHRIS TACHIBANA
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Denmarkts
Minister of Science

t l
I want to make things a
l i t t le better tomorrow
than they were yesterday
and leave the world in
better condi t ion than we
receive i t .

Charlotte Sahl-Madsen
is all business-and means busrness

xen Csnnlorre Slx l -Mnosel  be-
came Denmark's Minister of
Science, Technology and Inno-

vation in February 2010, she brought no for-
mal poiitical experience to the job. She was
not even an officiai Conservative party mem-
ber until the day before her appointment. She
admits that when she was offered her the posi-
tion, it was "the biggest surprise ever."

Sahl-Madsen was chosen for her two de-
cades of business experience and board mem-
berships including the National Centre for
Education in Nature, Technology and Health,
and the innovation unit of the Ministry of
Economic and Business Affairs. She urges
science students to "Get an educationl", al-
though she is largely self-taught. The daughter
of a self-employed businessman and a hatmak-
er, her only official degree is from Holstebro
Gymnasium in western Denmark. But in less
than 20 years, she went from director of the
Ebeitoft Glass Museum near Aarhus, to Head
of R&D at LEGO, to executive positions at
Danfoss Universe, to the ministry.

A story of  coincidence and trust
Sahl-Madsen says her career path wasn't

planned, but is "a story of coincidence and
trust" being in the right place at the right
time with the right skills, and gaining and
earning confidence. "When I was asked to be
director of Ebeltoft Glass Museum," she says,
"I wasn't an artist and didn't have a universi-
ty degree, but the management had faith that
t  could make the museum a success. Being
a shy girl from west Jutland I said, 'No, I'm
not qualified!' But I'm raised to believe that
if people show trust in you, you'd better con-
vince them they were right." Through the
museum's network of sponsors and political
contacts, Sahl-Madsen met people who rec-
ognized her potential. A funding application
to the LEGO Foundation brought the CEO to
the museum. "I thought he was going to come
with a grant,"' says Sahl-Madsen. "I gave him
a guided tour and we went to my office and
he said, "l'm here to ask you tf you would
like to head R&D at LEGO"'. From LEGO,
Sahl-Madsen was headhunted to be CEO of
Danfoss Universe. She has served on gov-
ernment boards for tourism. arts. and science
since the 1990s, but says, "l'd never thought
that one day I should be a minister. But I'm
very proud to be asked, and humbled, because
it's a challenging and important task."
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\lichael Solvsten, current CEO of Danfoss
Lniverse, met Sahl-Madsen in 2005. He por-
iravs the minister as driven and persevering.
"\\ 'hen she has a goal she pursues it," he says.
'Charlotte Sahl-Madsen shows that if you be-
-.ere in something, and want to get it, you
r:n." He thought she might have a hard time
adapting to the political world, but having
seen her in action in her first year, Solvsten
sar s. "She's l ike a fish in water." He adds,
"She's r ery dedicated to getting young per-
sons interested in natural science."

Pron.roting science education is a high prior-
itv fbr Sahl-Madsen, but much of her oppo-
srtion comes from academia. She has faced
'-r)mplaints about budget cuts to universi-
t ies and research programs, and her message
that the Danish government is keeping its
!-rrmmitment of one percent of gross nation-
a1 product to fund research and innovation is
snsn ered by frustrated university administra-
iors nho point out that this means less actu-
:1 funding in a slow economy. The tough job
r:rarket has driven a 100% increase in student
:dmrssions applications, especially in natu-
:. l1 su-iences. putting even more strain on the
--rrrersit ies. Sahl-Madsen firmly promotes
s:,rdr abroad. and educators agree in princi-
:.e. but oppose enfbrced international studies.
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In autumn 2010, Sahl-Madsen began tour-
ing eight Danish universit ies for discussions
with students and staff on increasing educa-
tional quality, internationalization and social
contribution. "Every graduate must develop a
cultural understanding and curiosity and see
the opportunities in globalization," she says.
Sahl-Madsen sees the international network of
Danish researchers as a tremendous resource
for collaboration and inspiration for students
and faculty. To cultivate social responsibility,
Sahl-Madsen wants students to gain an "en-
trepreneurial mindset", and use their univer-
sity education and experience to address so-
cial challenges, as well as forpersonal benefit.

Connect ing research and business
Sahi-Madsen's positive attitude about the in-
tersection of globalization, academics and the
marketplace shows how her business back-
ground infuses her policies. She sees her per-
spective as an advantage: a pragmatic point-
of-view that looks for ways that educational
and research institutions can work with pri-
vate loundat ions and the pr i r  ate sector to meet
society's demand for innovations and well-ed-
ucated people. Danish Prime Minister Lars
Lskke Rasmussen has said, "She knows how
to connect research and business," although
this be why the academic world is wary.

Rector Ralf Hemmingsen of the University
ofCopenhagen has been one ofthe voices re-
minding Danish politicians of the importance
of research without industry connections, stat-
ing, "Basic research is the foundation of our
future. And with her background in the pri-
vate business sector, I assume fSahl-Madsen]
understands that the cost of development and
quality is the same in academia."

When it comes to these types of policy dis-
putes, Sahl-Madsen says bring it on. "I like
that we have this public debate about the role
of the universities, the balance between edu-
cation and research, and basic and strategic
research," she says. "It's completely fair that
I have to come up with arguments and expla-
nations for my decisions." Answering to con-
stituents is new for Sahl-Madsen, but trans-
lating research into business, and technology
into social benefit is a long-standing goal. "i
don't have a work-life balance issue," she says.
"because I enjoy the challenges that I'm fac-
ing. I want to make things a little better to-
morrow than they were yesterday and leave
the world in better condition than we receive
it. Being a minister means you can make that
difference."O
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CHARLOTTE SAHL.MADSEN
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2010 Danish Minister of  Science,
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ExpreS2ion Biotechnologies is a world leading biotech com-
pany within protein production in Drosophila Schneider-2 (S2)
cells. Our company has a proprietary and complete 52
recombinant protein technology base. We have in-depth
practical experience with the Drosophila 52 expression
technology for the production of recombinant proteins for
preclinical development and for use in clinical trials.

ExpreS2ion Bio offers services related to vector develop-
ment, cell l ine development, cloning, upstream development
and optimization, and production of GLP material. ExpreS2ion
Bio can facil i tate GMP production scale-up in collaboration
with our own preferred CMO partners or with the customer
or their preferred CMO.

Please give us a call for us to assist you with your
recombinant protein expression needs.

Charlotte Dyring CEO
Expre52ion Biotechnologies.
www,expres2ionbio.com
cd@expres2ionbio.com
tel: +45 5090 0403


