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Dear Buffett Early Childhood Fund
Board Members,
Last month, President Barack Obama landed

Such success is the result of years of work and

in Air Force One at Offutt Air Force Base and

certain persistence from champions inside of

spent the afternoon visiting Omaha. As he did

government and outside of government, working

the evening before in his State of the Union

together.

address, the President highlighted early educa-

If my annual letter to you has a familiar ring

tion as a national priority. And as Congress

featuring common themes, it’s because you

had agreed only a few weeks earlier in their

support this sort of persistence. Our staff team

year-end Omnibus spending bill, early learning

considers your steady support a great privilege

merited nearly $1 billion more in federal invest-

because such tenacity allows us to totally focus

ments for the upcoming year. All of this was

on improving the quality of birth-to-five services

on top of moves last year by Governors and

for children and families facing the greatest

lawmakers in 39 states to pass and sign into law

risks, to go deeply into three key investment

124 bills related to early care and education.

areas (practice, policy, science), to strategi-

It’s worth recognizing that having political leaders
spotlight early learning — and, more importantly,

cally build traction over time, and to do what it
takes to truly change a child’s life trajectory.

prioritize good early learning measures in

The momentum we’re seeing nationally and in

spending plans and budget deals — doesn’t “just

Nebraska started long before and reaches beyond

happen.” Especially in this age of polarized politics.

the initiatives Buffett Early Childhood Fund and
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numerous partners have supported consistently

dynamic, growing Early Childhood Movement.

over the years. But the $255 million our foundation

Our work is far from finished and, in many ways,

has invested since our founding is having a major

is only beginning. But I think we and our like-

catalytic effect.

minded partners are making a big impact in

Some of these initiatives — to name a few: Educare,

multiple ways.

First Five Years Fund, Alliance for Early Success,

For example, Educare is an exemplar that is

First Five Nebraska, Nebraska Early Childhood

changing how America thinks and acts when

Business Roundtable, Harvard Center on the

it comes to early education, especially for the

Developing Child, the work of Nobel Prize-winning

youngest children growing up in the most

economist James Heckman, and the new work

vulnerable families.

underway at the University of Nebraska’s Buffett

“Educare has been the cutting edge of Head

Early Childhood Institute — are highlighted in

Start in this country,” noted Linda Smith,

the Grants Summary section of this report.

a leading official in the U.S. Department of

So I would like to use this letter to reflect on our

Health and Human Services, “pushing the enve-

foundation’s impact as a co-investor in the large,

lope, moving us forward — sometimes pushing
us where it’s hard to go in terms of thinking
in ways of how we might approach different
things. But we need that in this country.”
Linda made those comments about 15 months
ago, at the grand opening of Educare Winnebago,
the first Educare in a Native American community. Her words continue to ring true.
The grand opening for Educare of California at
Silicon Valley was celebrated about four months
ago. Situated in a resilient neighborhood in San
Jose, this is the 21st state-of-the-art Educare school
in the coast-to-coast network. In all, Educare now
directly serves about 3,400 children and families in
13 states plus the District of Columbia.
Local partners elsewhere — in Long Beach;
Detroit; Springfield, Massachusetts; and Tulsa (for
what will be their community’s fourth Educare) —
also are exploring the possibility of creating new
Educare schools.

Educare California at Silicon Valley
6
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Eight years of consistently impressive outcomes
show that Educare works. Research findings
published in the March 2015 edition of Early

Educare Children Succeed in Elementary School
Educare Omaha Children’s State Reading Scores (3rd Grade & Up)

115

Childhood Research Quarterly note Educare is
particularly effective when children have been

111

100

Mean = 100

enrolled for two or more years. What’s more,
Educare is especially beneficial for English-

85

85

Language Learners.
70

Studies following Educare students into elementary
school in Chicago and Omaha show equally promising results. Educare graduates are performing

Average scores of
children receiving
district free and
reduced lunch

Average scores of
children attending
Educare Omaha
for 2+ years

competitively with peers from more affluent families in reading and math as they move through
elementary school. This follow-up data is a powerful

in every state (though the telephone keeps

counterpoint to questions about early child-

ringing and new inquiries arrive each week!)

hood gains possibly fading out in Third Grade.

Instead, we always saw Educare more as a

What’s more, funded by our foundation’s new
Acceleration Grants, Educare schools in six addi-

catalyst — a program designed to change
the life trajectories of the children and fami-

tional communities (Tulsa, Denver, Seattle,

lies who cross each Educare threshold while

Kansas City, Maine, Atlanta) are launching a

also serving as a platform to inspire other

more formal School Follow-Up Study in 2016.

programs and shape public policies that reach

In part driven by such compelling data, Omaha
Public Schools and several local private funders
(including us) opened two newly built, Educareinspired Early Learning Centers in January

thousands more children and families.
On that front, Educare is having a big impact, too.
Let’s take Nebraska as an example. Educare’s

2016. With operations funded partially by federal

success in Omaha has had a major influence on

Early Head Start-Child Care Partnership Grants

how Omaha Public Schools (OPS) approaches

and Nebraska’s innovative birth-to-three, private-

preschool and early education. OPS leaders refer

public funding stream (Sixpence Early Learning

to Educare as their “early childhood lab school”

Fund), these new Early Learning Centers are

where they have learned what contributes to posi-

serving 300 more very young children and fami-

tive outcomes. In part, OPS is instituting the

lies. Like Educare, the Early Learning Centers

Educare practice of master coaches for class-

are built adjacent to elementary schools to send a
strong message: the earliest months and years of
life are the earliest months and years of learning.

room teachers while also having new preschool
teachers spend time at Educare Omaha to learn
best practices. In addition, school leaders are

We never planned to build an Educare on every

using the Educare evaluation data to make the

street corner or in every community or, even,

case for expanding early education opportunities.
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Statewide, the Educare impact has been even

At the same time, the national network of

greater. The Sixpence Early Learning Fund is a

Educare schools is developing and piloting new

unique, innovative funding stream modeled on

“products” to share even more broadly throughout

Educare’s quality standards that enjoys the support

the early childhood field. Funded by the W.K.

of legislators on both sides of the aisle. Sixpence

Kellogg Foundation and our foundation, these

now serves about 1,000 infants, toddlers and their

products focus on Educare’s four core program

families in 30 communities across our home state.

components: using data to continuously improve

The outcomes are impressive: research shows

quality; promoting high-quality teaching in class-

Sixpence boosts parenting skills, improves child

rooms; promoting effective family engagement;

health and well-being, and bolsters early language

and supporting staff with intensive professional

and literacy skills.

development. If this new work proves successful,

On the national front, Educare also is making
an impact as an influential voice and a hub for

tens of thousands more young children and families will be given a boost thanks to Educare.

innovation. With $29.1 million of support from

What’s more, with one collective voice — backed

new federally funded Early Head Start-Child Care

up with data as well as real-world experience

Partnership Grants, 11 Educare schools are now

rooted in a diverse array of communities — the

working with more than 120 other community-

coast-to-coast Educare network also is informing

based agencies to help boost the levels of quality

decision-making on federal policies affecting

care and education they provide to children and

hundreds of thousands more children. In Fall

families.

2015, Educare leaders co-signed a detailed letter
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Educare Learning Network

outlining recommendations to further improve the
federal Head Start program.
Our foundation’s new Acceleration Grants also are
supporting clusters of Educare schools to work on
eight specific projects aimed at maximizing impact
throughout the early childhood field. In addition to
the broader School Follow-Up Study I mentioned
earlier, a variety of Educare schools are exploring
innovative ways to:

• develop a new tool to measure organizational
conditions that support or hinder the effective
use of data (Tulsa, Chicago, Oklahoma City)
• enhance social-emotional skills and
executive functioning among children,
parents and teachers (Omaha, Seattle,
Lincoln, New Orleans, Winnebago)
• create a “Two-Generation Learning Laboratory”
(Atlanta, Maine, Arizona, New Orleans)
Another new frontier is the work being led by

• bridge the 30 million “word gap”
(Kansas City, Tulsa, West DuPage)

Portia Kennel — the “birth mother” of Educare,

• help key staff recognize that science
matters and every child is a “scientist”
(Miami, Omaha, Seattle)

Fund following a 30-year career at the Ounce of

• use classroom teaching coaches more effectively
(Arizona, Milwaukee, Denver, Maine)

deal about what constitutes effective teaching prac-

• cultivate a broader cadre of parents
who will serve as early learning
champions and “ambassadors” in their
communities (Maine, Seattle)

now a staff member at Buffett Early Childhood
Prevention Fund. Early childhood professionals
know, from science and from experience, a great
tices with children in classrooms. There is far
less known about what constitutes effective family
engagement, which is important because some
analysis shows about one-third of the achievement gap is attributable to family factors.
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Portia is collaborating with Educare parents,

Indeed, 2016 will be a watershed year for

Educare staff and other experts to clearly define,

early learning.

measure and implement life-changing practices
and approaches that can support a lifetime of
parenting. Getting this right could lead to the next
really big leap forward in the early childhood field.
Meanwhile, there’s other exciting work underway
in Nebraska. Our foundation is partnering with the
Buffett Early Childhood Institute and First Five
Nebraska to determine how we can have greater
impact in communities throughout the state by
capitalizing on the increasing demand from school
superintendents, elected officials, program leaders,

The momentum behind early care and education
is encouraging. But to borrow a phrase you’ve
no doubt heard before, “past performance is not
necessarily an indicator of future performance.”
Early childhood advocates have one eye on the
economy and the other eye on upcoming elections. Regardless of the pace of economic
recovery or the outcome at the ballot box, advocates funded through the Alliance for Early
Success and working with the First Five Years

parents and others for assistance in providing

Fund have their work cut out. The year ahead

high-quality early learning opportunities to young

could very well determine the course of the

children and families in their own communi-

Early Childhood Movement for years to come.

ties. In addition, through an effort called Rooted

What makes this all the more difficult? The

in Relationships, our foundation is jump-starting

challenges continue to mount even as we make

a statewide system for early childhood providers

progress. One example: About 700,000 babies

to learn how to support and promote healthy
social-emotional development in the youngest years

continue to be born into poverty every year.

because healthy social-emotional development is

Here’s another: To best serve the 60,000 or

such a strong predictor of success in school.

so at-risk young children and families in
Nebraska, our state needs about 7,900 more
well-qualified early childhood professionals.
That’s a daunting number and here’s how it hits
home. We certainly want the two new Early
Learning Centers in Omaha to deliver Educarelevels of effective, high-quality services; but,
finding, attracting and retaining well-educated,
well-trained and well-paid professionals is a
challenge. Throughout the nation, many early
childhood teachers and child care workers earn
poverty-level wages. Nearly half of the workers
rely on public supports (e.g., Earned Income Tax
Credit, Medicaid, federal food stamps, Temporary
Assistance for Needy Families).

10
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Our foundation is partnering with the new
Nebraska Early Childhood Collaborative and Buffett
Early Childhood Institute to tackle this thorny
issue in Omaha and Nebraska. We also will meet
this Spring with our longtime national co-investors
to dig into the workforce challenge, which is
confronting every state.
That dialogue and partnership with other funders
— including colleagues from the Kaiser, Kellogg,
Gates, Harris, Packard, Heising-Simons, Pritzker,
Bezos, and Edna McConnell Clark foundations
— is an encouraging piece of the work itself.
Similar conversations and partnerships — with
the Stranahan Foundation and others, through
the Early Childhood Funders Collaborative and
elsewhere — are underway.
Each of us recognizes that continued success in
early learning will require an ever-widening circle
of allies to build an ever-bigger Early Childhood
Movement.
All of that will require an even greater persistence
on our part. With your continued support, I am
confident we will be successful.
Sincerely,

Jessie Rasmussen
President, Buffett Early Childhood Fund

Impact
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Grants Summary
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A 21st Century Vision
At Buffett Early Childhood Fund, we envision a society which celebrates
the fact that children are born learning, embraces the idea that
stronger parent-child relationships are central to the nation’s success,
and helps vulnerable families with babies, toddlers and preschoolers
arrive at school healthy, eager to learn, and inspired with hope.

14
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An Inspiring Mission
Buffett Early Childhood Fund invests in public education where America
is most under-invested: the first five years of life and learning. We level
the playing field by investing in high-quality early learning for vulnerable
infants, toddlers and preschoolers growing up in families facing very
tough odds. We seek to transform early education in Omaha, to make
Nebraska the best place in the country to raise a baby, and to make
good on the great American promise of equal opportunity by ensuring
all children arrive at school eager to learn and ready to succeed.
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A Daunting Challenge
The early education “system” in America is fragmented, undercapitalized and
burdened with way too much low-quality care and education. For every $1
invested in K-12 education in the United States, about 25-cents is invested
in preschool while a mere 7-cents is invested in infant and toddler care.
Poverty is worsening while wealth disparity is rising. Temporary Assistance
for Needy Families — created as federal “welfare reform” in the mid-1990s
— distributed $16.5 billion annually two decades ago. It still distributes
$16.5 billion annually today. The Center on Budget and Policy Priorities
estimates it has lost more than one-third of its buying power. At the same
time, more than half of U.S. school students are now eligible for free-andreduced lunches — and about half of all U.S. births are now paid by Medicaid.
The situation is equally dire for Nebraska’s roughly 60,000 at-risk children
and families. Omaha’s poorest infants and toddlers live in pockets of high
crime and poverty that rival Detroit and Chicago. What’s more, Nebraska
has one of America’s highest rates of families in which both parents are
working. About 73 percent of children younger than age 6 live in Nebraska
households where both parents work. The U.S. average is 64 percent.
16
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Catalysts for Change
Buffett Early Childhood Fund invests in early childhood practice, early
childhood policy, and early childhood science — often with other likeminded funders and typically through private-public partnerships.
We co-invest because we can do more together than individually.
Our investments are aimed at accelerating innovations, augmenting
sound practices and policies, and demonstrating what’s possible.
Nationally, Buffett Early Childhood Fund and seven other private
foundations — George Kaiser Family Foundation, W.K. Kellogg Foundation,
Irving Harris Foundation, Bill & Melinda Gates Foundation, JB & MK
Pritzker’s Children’s Initiative, David and Lucille Packard Foundation,
and the Heising-Simons Foundation — co-invest in three core catalysts for
change: Educare Learning Network, Alliance for Early Success and First
Five Years Fund. We co-invest in our Nebraska-focused work, as well.
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2015 Grants Summary
Investments in Practice..................................... $23,031,783
Educare Learning Network.. ............................ 7,661,357
Nebraska Projects......................................... 15,286,036
Special Projects.................................................. 84,390
Investments in Policy.......................................... $6,360,697
Investments in Science........................................ $1,258,550
Total Investments.. ............................................ $30,651,030
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2015 Grants Details
Investments in Practice................................................................ $23,031,783
Educare Learning Network..................................................................................... $7,461,357
The Educare Learning Network is a partnership involving Buffett Early Childhood Fund, Ounce of Prevention Fund
and more than 100 other public-private partners across the country. The network includes 21 high-performing, wellevaluated Educare schools that are changing how America approaches early learning. Together, we serve about
3,400 children and families in 13 states plus the District of Columbia. Nearly 950 staff work at all of the Educare
schools. Nearly two dozen of the country’s greatest universities and early childhood scholars are involved in evaluating
Educare practices. Each Educare school is designed as a catalyst for change, reaching thousands more children and
families by inspiring better practices and more effective public policies at the community, state and federal levels.

Ounce of Prevention Fund.. ................................................................................................... 1,792,010
Network-wide Technical Assistance for 2014-2015. . .................................................................................. 50,000
Network-wide Technical Assistance for 2015-2016. . ............................................................................... 1,742,010

In partnership with the Irving Harris Foundation and Chicago Public Schools, Ounce of Prevention Fund
opened the first Educare school on Chicago’s south side in 2000. The Ounce now provides core consultation, implementation assistance and training to Educare schools in the coast-to-coast network (e.g.,
program planning, start-up, implementation, peer-to-peer learning via multiple trainings, an annual
national Educare conference, etc.)

Acceleration Grants............................................................................................................... 1,966,120
These new grants support clusters of Educare schools to work together on eight specific projects aimed at
maximizing Educare’s impact throughout the early childhood field. In total, 16 Educare schools (Arizona,
Atlanta, Chicago, Denver, Kansas City, Lincoln, Maine, Miami, Milwaukee, New Orleans, Oklahoma City,
Omaha, Seattle, Tulsa, West DuPage and Winnebago) are involved. A poster session highlighting progress
on each project will be featured at the national 2016 Educare Learning Network conference.

20
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Investments in Practice, continued
FPG Child Development Institute at the University of North Carolina.. .................................. 692,050
Educare National Evaluation................................................................................................................. 496,023
Educare Randomized Control Trial......................................................................................................... 196,027

Based at University of North Carolina-Chapel Hill, the FPG Child Development Institute is the national
evaluation partner in the Educare national evaluation. For the past eight years, the study has shown
consistently impressive findings. Educare prepares very vulnerable children with the vocabulary,
social-emotional and school readiness skills they need to be successful in school and life. The study also
shows Educare programs adhere to a high degree of highly effective implementation; plus, Educare classrooms continue to set a national standard, leading the field across a variety of measures of classroom and
instructional quality. The findings also show Educare is particularly beneficial for dual-language learners,
especially when they enter early and stay through kindergarten entry.

Educare Washington, DC. . ..................................................................................................... 1,777,957
Located about 4 miles northwest of the U.S. Capitol, Educare Washington, DC is the network’s flagship school in the nationwide Educare Learning Network; but, like all Educares, this school is first and
foremost a community-based program serving children and families who are facing some tough circumstances. Located in Ward 7’s Kenilworth-Parkside neighborhood, Educare DC is adjacent to Neval Thomas
Elementary School and in the heart of the DC Promise Neighborhood Initiative.

Educare Milwaukee................................................................................................................... 577,411
General Operating Support.................................................................................................................. 475,000
Local Evaluation Support from University of Wisconsin............................................................................. 102,411

Educare Milwaukee is the third oldest school in the national network. Located in the Metcalfe Park neighborhood on Milwaukee’s northwest side, Educare Milwaukee is housed on the campus of the Next Door
Foundation. Educare Milwaukee’s promising “beyond the walls” work — aimed at boosting the quality of
other local child care programs — is funded by the Richard and Ethel Herzfeld Foundation (a leading philanthropic partner in Educare Milwaukee’s capital campaign) and the Faye McBeath Foundation.

Educare California Silicon Valley.......................................................................................... 166,667
Capital Campaign Support
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Investments in Practice, continued
Erikson Institute....................................................................................................................... 339,142
Educare Network Distance Learning Project. . .......................................................................................... 136,917
General Operating Support.................................................................................................................. 202,225

Erikson Institute is the country’s top graduate school for child development. In addition to supporting
general operations, we help the Educare Learning Network Distance Learning Project reach teachers
across the country with exemplar online educational opportunities from Erikson. Workforce development
is a major challenge facing the early childhood field. Online alternatives, done well, are crucial to meeting
growing demand. (In work that is funded separately by other sources, Erikson’s Herr Research Center for
Children and Social Policy serves as the local evaluation partner for Educare West DuPage, located in the
suburbs west of Chicago, and Erikson also partners with Educare Chicago on a special math project.)

Tides Foundation...................................................................................................................... 200,000
Grade Level Reading Project

The Campaign for Grade-Level Reading is a collaborative effort by foundations, nonprofit partners, business leaders, government agencies, states and communities across the nation to ensure that more children
in low-income families succeed in school and graduate prepared for college, a career and active citizenship.
This effort focuses on an important predictor of school success and high school graduation — grade-level
reading by the end of Third Grade.

Brazelton Touchpoints.. ............................................................................................................ 150,000
Educare Network/Touchpoints Collaboration........................................................................................... 25,000
Tribal Touchpoints Program.................................................................................................................. 125,000

Defined by pioneering pediatrician Dr. T. Berry Brazelton and refined by Dr. Joshua Sparrow and their
colleagues, Touchpoints are teachable moments of acute developmental growth when parents, children and
caregivers have key opportunities to form stronger, more resilient emotional attachments. Healthy attachments are crucial to a child’s later success in school, work and life. The Touchpoints approach has become
an integral piece of the work underway within the Educare Learning Network to partner with parents,
building their confidence and skills as their child’s best teachers. The Tribal Touchpoints work has been
underway within the Native American community.
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Investments in Practice, continued

Nebraska............................................................................................................... $15,248,036
More than 60,000 infants, toddlers and preschoolers in Nebraska are growing up at-risk of failing school. The 11
counties in our state that account for 64 percent of all at-risk infants, toddlers and preschoolers also account for
the 14 school districts with 70 percent of the state’s high school dropouts. Omaha, Nebraska’s largest municipality,
is a mid-sized city with big city problems. In fact, the percentage of African-American children living in poverty in
Omaha is highest in the nation, topping nearly 60 percent. To make matters worse, Nebraska’s child care licensing
regulations, standards and subsidy policies are considered to be among the country’s worst. The good news is more
and more people in Nebraska are beginning to awaken to the importance of investing in early learning. Dr. Samuel
Meisels, a global leader on early education and the founding executive director of the Buffett Early Childhood Institute
at the University of Nebraska, has articulated a vision that many are adopting: “We want to make Nebraska the
best place in America to raise a baby.” To that end, Buffett Early Childhood Fund invests in early childhood practice,
policy and science in the Cornhusker State. Here is a recap of our Nebraska investments in early childhood practice.

Omaha Early Learning Centers.......................................................................................... 7,788,963
Capital Campaign Support................................................................................................................ 6,968,969
General Operating Support................................................................................................................. 788,000
Local Evaluation Support from Munroe-Meyer Institute.............................................................................. 31,994

As the Omaha Public Schools has expanded preschool instruction, we and other private-sector partners
have built two new Early Learning Centers to serve an additional 300 infants, toddlers and families.
Having opened in January 2016, these Educare-inspired centers each have 16 classrooms adjacent to
Skinner and Gateway Elementary Schools. Public funding doesn’t yet exist to fully lift the quality of
programming in these centers to the excellent levels of Educare; but the need for good services, especially
for families with infants and toddlers, is overwhelming.

Educare Nebraska (Omaha I and II, Lincoln, Winnebago)............................................. 1,026,435
General Operating Support (Omaha I and II)........................................................................................... 850,000
Local Evaluation Support (for 4 Educares) from Munroe-Meyer Institute. . .................................................... 176,435

Four Educare schools in Nebraska directly serve 714 infants, toddlers, preschoolers and their families.
With Educare Omaha serving families at Kellom Elementary School on Omaha’s north side and Indian
Hill Elementary School on Omaha’s south side, Educare Lincoln serving families in our state capital,
and Educare Winnebago serving as the first Educare in a Native American community, the Educare
Nebraska Network provides high quality education and care to a diverse range of families. (Oklahoma is
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Investments in Practice, continued
the only other state with four Educare schools. Four Educare schools also is the size the national Educare
Learning Network was in 2006, when the national network was formed.)

Nebraska Children and Families Foundation.................................................................... 1,047,028
Rooted in Relationships

Rooted in Relationships was established through Nebraska Children and Families Foundation (NCFF) to
respond to a gap identified through the evaluation of Sixpence programs — the absence of resources and
knowledge regarding the social-emotional development of young children. This program is facilitating the
development of community systems and the implementation of the PBIS (Positive Behavioral Interventions &
Support) model in programs serving very young, vulnerable children. Additionally, experienced coaches are
supporting child care providers in promoting the healthy social-emotional development of young children.

Early Childhood Services..................................................................................................... 1,976,921
General Operating Support............................................................................................................... 1,703,300
Local evaluation from Munroe-Meyer Institute........................................................................................ 273,621

Early Childhood Services has lifted practices from Educare Omaha such as using Master-degreed teachers
as coaching specialists and using rigorous evaluation to produce data that drives continuous improvement.
In turn, the ECS coaching specialists provide training and additional support to 13 child care agencies,
enhancing the quality of care provided to 51 teachers serving nearly 500 children. ECS also coordinates
services across six other agencies serving pregnant and parenting teens, keeping the young parents in
school while helping them learn how to promote their child’s early learning.

Nebraska Early Childhood Collaborative........................................................................... 1,319,000
General Operating Support............................................................................................................... 1,139,000
Educare Lincoln Leadership Support...................................................................................................... 150,000
Nebraska Early Childhood Exchange Support........................................................................................... 30,000

The Nebraska Early Childhood Collaborative is a new “shared services” organization with two basic
purposes: first, to boost program quality across Nebraska by providing top-notch consultation, coaching
and training to early childhood professionals; and, second, to improve efficiencies in “back-office
operations” (e.g., finance, human resources, payroll, purchasing, etc.) for numerous early childhood organizations, including Educare Omaha and the new Early Learning Centers. The Collaborative also operates

24
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Investments in Practice, continued

Nebraska Early Childhood Exchange, an online resource hub where early childhood programs can easily
access a variety of tools (e.g., forms, guidelines, directories, etc.), tips for improving quality, and valuable
cost-saving discounts when purchasing books, supplies, equipment, and so on.

Buffett Early Childhood Institute............................................................................................ 101,113
Gallup poll

The Buffett Institute/Gallup Early Childhood Survey is designed to gather public opinion data about
Nebraskans’ views concerning early intervention on behalf of children and families in need, including
general attitudes, beliefs, and knowledge about children and families living under challenging
circumstances (e.g., poverty, single parent, non-English-speaking families and children, new immigrant,
adverse childhood experiences/toxic stress, communities experiencing generational poverty). Report
findings are expected to be released in March 2016.

Save the Children..................................................................................................................... 867,501
Early Steps to School Success............................................................................................................... 667,501
Action Network. . ............................................................................................................................... 200,000

Early Steps to School Success is a home-visiting intervention designed to equip parents with the skills and
knowledge they need to successfully support their child’s growth and development. Starting prenatally and
extending until the child reaches 5 years old, the program was first implemented in Nebraska in 2011. Early
Steps currently works with 12 partner sites in 7 counties, serving about 550 children and their families.

Project Harmony....................................................................................................................... 300,299
Impact from Infancy

Launched as a pilot program called “Babies from the Bench” and now institutionalized with Project
Harmony as an effort called “Impact from Infancy,” this initiative focuses on protecting and improving the
experiences of very young children involved in the court system in Douglas and Sarpy Counties.
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Investments in Practice, continued
University of Nebraska-Lincoln.............................................................................................. 695,776
Math Early On

There is great interest across the country in enhancing the development of math and science skills in
young children but oftentimes early childhood educators are not comfortable with these topics. Staff at
UNL developed and implemented a professional development program focused on building the skills and
competencies of Educare Omaha teachers in promoting early math concepts with their students. Teachers
have embraced this training and are enthusiastically integrating math language and concepts into their
classroom activities. Plans are underway to expand the training to other Nebraska Educare schools,
provide direct classroom coaching and implement assessments of child outcome.

College of St. Mary.. ................................................................................................................. 100,000
ChildCare Associates Early Childhood Scholarships

Zero To Three............................................................................................................................. 25,000
Babies from the Bench

University of Nebraska – Kearney........................................................................................... 38,000
Early Steps Follow-Up Study

Special Projects............................................................................................................ $84,390
Special Projects include smaller grants for discreet activities:
Child and Family Policy Center....................................................................................................... 25,000
National Head Start Association..................................................................................................... 25,000
Growth Philanthropy Network. . ....................................................................................................... 25,000
Ounce of Prevention Fund................................................................................................................. 5,000
Educare West DuPage....................................................................................................................... 1,500
Village Shalom. . ................................................................................................................................. 1,000
Omaha Children’s Museum................................................................................................................... 750
St. Augustine Indian Mission.............................................................................................................. 650
Nebraska Children and Families Foundation. . ..................................................................................... 490

26

Impact

Investments in Policy.. .................................................................... $6,360,697
There are about 24 million children younger than 6 years old in the United States. If you want to improve
state and federal public policies that affect young, vulnerable children and families (and we do!), you have
to work on multiple fronts: in all 50 states, within the federal government, and with all of those inside —
and outside — of government who wield some measure of influence on public policy decision-making. The
challenge of doing this in a coordinated, coherent and compelling way is not to be underestimated.

Alliance for Early Success. . .................................................................................................. 3,015,955
Alliance for Early Success, based in Kansas City and led by Lisa Klein, Ph.D., focuses on all 50 states,
works more intensely with advocates in 24 states, and brokers the resources of 40 national
organizations and advisors that work in states on various early childhood issues. In 2015, Alliancesupported activities helped advocates in states: improve access to high quality child care, expand home
visiting and pre-K efforts, create comprehensive data systems, and improve professional
development for the early childhood workforce. The Alliance, which focuses on children from birth through
age eight, was formed in 2005 and celebrated its 10-year anniversary in 2015 in Omaha.

First Five Years Fund........................................................................................................... 1,405,677
National Messaging and Policy Education

First Five Years Fund, based in Washington DC and led by civil rights champion Kris Perry, focuses on
federal-level change. The organization provides policymakers, advocates, business leaders and the public
with the research and information necessary to make informed investments in quality early childhood
development. First Five Years Fund helps to align best practices with the best possible policies and works
with advocacy groups, the White House and both parties in Congress to negotiate federal solutions that
work for children, families, taxpayers and state governments. In conjunction with the recent White House
Summit on Early Childhood, First Five Years Fund helped to launch Invest in US, a new public awareness
campaign design to encourage smarter public and private investments in early learning. As part of Invest
in US, celebrities Shakira, John Legend, Julianne Moore and Jennifer Garner have narrated a series of
public service announcements. First Five Years Fund was formed in 2008 by a cadre of national funders,
including our foundation, and Ounce of Prevention Fund.

Nebraska Children & Families Foundation/First Five Nebraska. . .................................. 1,183,652
First Five Nebraska works to change public policy by changing the public conversation for Nebraska’s
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youngest children. The organization provides objective data analysis, research results and other resources
to policymakers and others while promoting high-quality, effective programs that help children who are
at-risk of failing in school. First Five Nebraska also coordinates the work of the Nebraska Early Childhood
Business Roundtable, and “unexpected champions” for early childhood such as police chiefs, prosecutors
and military leaders through Fight Crime, Invest in Kids and Mission: Readiness.

Ounce of Prevention Fund.. ..................................................................................................... 500,000
National Policy Team 2015-16

In coordination with the Alliance for Early Success, the Ounce National Policy Team (NPT) provides direct
technical assistance to multiple states to guide their development of legislative and administrative policies
impacting young children living in circumstances of risk. The NPT also produces reports and guidance
regarding a variety of topics pertinent to the early childhood field.

BUILD Initiative....................................................................................................................... 100,000
Early Learning Challenge Collaborative

The BUILD Initiative works with First Five Years Fund to lead the Early Learning Challenge Collaborative,
which helps state teams plan, apply for and implement Early Learning Challenge Grants. The grants, issued
by the U.S. Department of Education, help states coordinate existing programs, evaluate and rate program
quality, and increase access to high-quality programs, particularly for children with great needs.

Council for a Strong America................................................................................................. 150,413
Mission: Readiness

Mission: Readiness is the nonpartisan national security organization of over 500 retired admirals,
generals, and other senior military leaders calling for smart investments in America’s children. It operates
under the umbrella of the nonprofit Council for a Strong America. More than 70 percent of 17- to 24-year
olds in the United States cannot serve in the military, primarily because they are too poorly educated, too
overweight or have a serious criminal record. Mission: Readiness members believe investing early in the
upcoming generation is critical to securing our nation’s future.

Advancement Project.................................................................................................................... 5,000
Water Cooler Conference
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Investments in Science................................................................... $1,258,550

More than 150 well-regarded scientific studies from around the globe demonstrate that “starting early” has significant short-term and long-term effects on a child’s intellectual, physical, social and emotional development. What
happens in the earliest weeks, months and years of life shapes how well children will do as students, as workers and
as parents themselves.
Early childhood practice that is not driven by science is likely to be ineffective. Science without real-world application to practice is of little value. Policy developed without being informed by practice and informed by science is
counter-productive.

Center on the Developing Child at Harvard University................................................... 1,008,550
Dr. Jack Shonkoff continues to be a national leader in the translation of brain science to early childhood
practice and policy. He is not, however, content with what we have learned thus far and is pushing for the
next generation of thinking through his “Frontiers of Innovation” work. “All breakthroughs come from
people trying things over and over again – and failing,” Dr. Shonkoff has said. “But each time you fail, the
next time you do something based on what you learned from the failure.”

Dr. James J. Heckman............................................................................................................. 250,000
Winner of the Nobel Prize in Economics and based at the University of Chicago, Dr. Heckman’s studies
emphasize the importance of developing so-called “soft skills” as well as intellectual development, describe
how early learning begets later learning, and herald a 10 percent return on investments in high-quality
early care and education. He and his team are now further analyzing the potential return in terms of
costs and savings related to health by adults who experienced adverse conditions in their earliest years of
life with no intervention to buffer the negative consequences.
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