PUBLIC MEETING ﬁ

TramLinkBR

June 21, 2016
Baton Rouge River Center




PRESENTATION TOPICS

AProject overview

AProject elements
(Locally Preferred Alternative)

AEnvironmental
assessment

AProject funding
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THE TRAMLINKBR PROJECT

A 3-mile modern streetcar (tram) system

A Links downtown, Old South Baton
Rouge and the LSU campus

A Serves neighborhoods, businesses,
students, key destinations and
planned development

A Provides efficient and direct
transportation that is easy to use
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PROJECT TEAM

Lead local agency
City of Baton Rouge-Parish of East Baton Rouge

Federal lead agency
Federal Transit Administration

Consultant team

AHNTB A Marmillion/Gray
A Stantec A Alpha Media
A Fregonese Associates A Manning Architects
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CURRENT PROJECT PHASE

A Complete advanced conceptual
engineering and environmental
studies for the locally preferred
alternative

A Prepare an environmental assessment
(EA) to document th
potential impacts and benefits

A ldentify and seek additional federal
and local funding to complete final
design and construction
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PROJECT SCHEDULE

2015 2016
Milestones Oct Nov Dec | Jan Feb Mar Apr May Jun Jul

Preferred alternative analysis —
Conduct environmental studies _

Complete environmental
assessmert —

®- ®- ‘®: o-0—o
A N
Initiate Public meeting #1 EA released
NEPA
S

Public meeting #2

Land use workshop

NEPA decision
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TRANSIT PROJECT PHASES

Advanced
Local planning conceptual . . .
m and visioning engineering/ Design Construction Startup Operations
environmental
Timeline Pre-0015 Late 2015 to Early 2017 to Late 2018 to Late 2020 to Mid-2021
mid-2016 mid-2018 mid-2020 early 2021 and beyond
Identify Define project Prepare detailed
. : . Construct ,
p preferred transit elements; seek engineering and Prepare for Begin tram
urpose . . ‘ : tram system , ,
mode and transit  environmental implementation . operations service
, infrastructure
corridor approval plans
T
WE ARE HERE L The City-Parish will apply for a federal

Small Starts funding grant prior to the
start of final design and construction.
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PROJECT
ELEMENTS ﬁ
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Locally Preferred Alternative




TRAM VEHICLES

A Low-floor and level boarding

A More capacity than a bus

A Electric power operations

A On-board bicycle access

A Multiple doors for fast boarding

A Clean and quiet ride
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PREFERRED ROUTE AND STOPS
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A Downtown
(North Street to South Boulevard)
d N. Fourth Street
d St. Ferdinand Street
0 Europe Street
d St. Louis Street

A Nicholson Drive
(South Boulevard to N. Stadium Drive)
0 Inside-lane with median stops
0 Outside-lane with sidewalk
stops

A Stop locations

0 5 stop pairs in downtown
0 6 stop pairs along Nicholson
Drive and 1 alternate stop
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STOP ELEMENTS

Basic program elements
d Level boarding platform
0 ADA access ramps
d Shelter with seating
d Guard rail, warning strip
d Signage, trash receptacle

Potential amenities
d Off-vehicle fare collection
d Vehicle arrival displays
d Public art, bike rack

~ Atlanta Streetcar
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