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A Letter from our
Executive Director

Dear Friends and Supporters!
Over the past decade our government leaders, both locally
and nationally, have expressly presented the eradication of
homelessness as a national priority. For 46 years, Bridge’s
mission and primary focus has been to serve a segment
of the homeless population-runaway, homeless and highrisk youth. According to the National Network for Youth,
it is estimated that there are hundreds of thousands of
homeless and runaway youth in this country. Studies show
that a disproportionate number of homeless youth identify
as lesbian, gay, bi-sexual or transgender, compared to
the number in the general population. These youth are
particularly at high risk of homelessness because they are
so often rejected by their families, schools and communities.
But, regardless of who these youth are, on any night, in
any season, these youth are sleeping on our streets, in
abandoned buildings, in emergency shelters or sleeping
temporarily in the homes of friends or strangers.
Studies show there are lots of reasons youth become
homeless. Some leave home after years of physical and
sexual abuse, neglect, substance abuse and poverty. Please
understand that these youth are almost always homeless
through no fault of their own!

So, why should all of us care
about homeless youth?
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It’s fundamental and straightforward. There are serious
consequences for society since all children, including the
hundreds of thousands of homeless youth, are our future!
We must consider the long term economic impact of this
segment of the future workforce, who has not been able
to learn in a safe environment, a future workforce who
has been vulnerable to the dangers of the street. This in
turn has a negative impact on the economic health of our
whole community.
Additionally, the consequences for these youth as individuals
are devastating. Homeless youth are at higher risk for sexual
exploitation, physical violence, mental health problems,
substance abuse and even death. As our local and national
leaders advocate, it is also our commitment and view that
every young person in America should have a path to live
up to their potential-and it is incumbent upon every adult
to fulfill this pledge.
Bridge treasures the partnerships we have with all of you;
friends, donors, and supporters who are strengthened by a
shared belief and commitment to Bridge’s mission. The long
term impact of our work to ensure that youth, an integral
part of society, and our most valuable human resource,
are prepared to lead us into the future. Thank you for your
continued support!
Sincerely,
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Elisabeth Jackson

A Participant’s Story
My parents were divorced when I was a freshman in high school. I was
failing in all my classes. My father said if I didn’t pass, I would have to
move out and live with my mother. So I went back and forth between
households for a long time.

A deep sadness and
heart-wrenching fear
came over me and I
felt that I would die
living on the streets.

Soon after, I got involved in drugs and alcohol. After I dropped out in my senior year of high school, my
mother sent me to a job training program nearby. I became very depressed while there and tried to hang
myself in a closet in the dormitory. The belt broke and I took it as a sign that I needed to fight for my life.
I ended up leaving the program after a few short months as well as withdrawing from drugs and alcohol.
I began to couch surf at friends’ houses but that never lasted long. Finally, I came into the city with one
big suitcase and a couple of backpacks. A deep sadness and heart-wrenching fear came over me and I felt
that I would die living on the streets. I had no money or food and slept on church steps my first night. I was
almost killed that night and continue to have nightmares about that long ago incident.
After Googling youth shelters in Boston, I found Bridge. I had an in-take with a counselor and came to Bridge
every day for breakfast, lunch, to do laundry and take a shower. I started working on my GED and didn’t miss
a day. Going to school at Bridge was my first positive experience in a classroom environment. I didn’t have
to deal with bullies and received one-on-one attention by Bridge educators. I felt like the teachers cared
and made me feel special. I passed my GED in about six months and went on to be the keynote speaker at
graduation.
I found the counseling staff very helpful. They helped me figure out what I wanted to do with my life and I
always felt like they were happy to see me. Unfortunately I slipped into depression again. I just wanted the
sadness and pain to stop. My Bridge counselor came to the rescue and helped save me. I continued to see my
counselor twice each week. My counselor provided me with relief, dependability and quite frankly, friendship.

Going to school
at Bridge was
my first positive
experience in
a classroom
environment.

Bridge helped me learn to dress professionally, prepare resumes, cover letters
and all the things needed to get a job. I am now the Shift Leader at a leading
game store retailer-gaming is one of my passions!
In 2015, I got married at City Hall. A year later, we had a real wedding with a
ceremony, friends, dinner, dancing and cake.
My goal is to attend college and I was accepted at Framingham State
University. While I did receive some financial aid, I’m working to cover the
rest of my expenses. I want to become a sign language interpreter and feel
confident that one day I will achieve my dream!

I have very powerful feelings and memories of Bridge. From the counseling staff, which genuinely cared
for me and helped me deal with my depression, to the educators who treated me with respect, dignity and
friendship, to the fantastic free dental and medical care services, Bridge frankly saved my life! I have a job,
a wife and I am forever grateful. I’m very committed to give back to Bridge and help other homeless youth
leave the streets and transform their lives.
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In recognition of National Homeless Youth
Awareness Month, Bridge hosted its first Bridge 2 the Future

fundraising event on Thursday, November 3 at the Outlook Kitchen + Bar
at The Envoy Hotel. The goal was to promote awareness about youth
homelessness and inspire the next generation of friends and supporters
to embrace and champion Bridge’s mission to serve runaway, homeless
and high-risk youth. The evening was a great success and drew over 160
enthusiastic individuals and companies, many of whom were first-time
supporters. All proceeds support Bridge’s programs and services.
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BRIDGE BY THE NUMBERS
STREET OUTREACH PROGRAM

EMERGENCY RESIDENCE

•O
 ver 7,000 multiple contacts were made to
youth by Bridge’s Street Outreach Workers

•5
 5 youth resided in Bridge’s onsite emergency
residence for 6 to 8 months

MOBILE MEDICAL VAN + CLINICS

•A
 ll residents who completed the program
maintained employment and saved 70% of
their income

•5
 ,702 visits were made by youth who
received urgent care, first aid, assessments,
information, and referrals on the Mobile
Medical Van

COUNSELING + RUNAWAY SERVICES
•7
 31 youth received survival aid, assessments,
information, and referrals
•3
 02 youth received in-depth substance abuse
and mental health counseling with positive youth
development and trauma-informed approaches
•5
 8 adolescent runaways (ages 14-17) were served
through the Runaway Program

TRANSITIONAL DAY PROGRAM
•4
 ,886 visits were made by youth who received
survival aid: meals, showers, and laundry facilities

EDUCATION + CAREER DEVELOPMENT
PROGRAM

• 13 residents moved into independent living
• 12 residents reunited with their families
• 3 residents moved into Bridge’s TLP
• 12 residents attended high school
• 13 residents attended college

TRANSITIONAL LIVING PROGRAM
•2
 1 residents received safe, supportive housing
for up to 2 years
• 7 residents attended college
• 3 residents attended high school
•3
 residents attended certification vocational
training programs
• 21 residents maintained employment
• 9 residents moved into independent housing

SINGLE PARENT HOUSE

• 4 62 students were served

• 1 0 mothers and 11 children received safe,
supportive housing for up to 2 years

•3
 38 students used Bridge’s career
development services

• All mothers maintained employment
• 2 mothers attended college

WARMING CENTER
• 1 18 youth stayed in the overnight shelter in
Bridge’s Warming Center during the winter
months: November through April
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•4
 mothers attended high school, and 3 mothers
graduated from high school
• 1 mother attended a certification vocational
training program

Each year, Bridge serves over
Income
Private Grants & Contributions:

$3,148,637

Government Contracts:

$1,690,366

(including capital campaign contributions)

Investment & Other:

$88,611

Total Income:

$4,927,614

Donated Services:

3,000
runaway, homeless,
and high-risk youth
from the region

$439,296

Expenses
Programs:

$3,378,089

Administration:

$759,736

Fundraising:

$497,229

Total Expenses:

$4,635,054

55%-45%
INCOME

Investment & Other

2%

MALE TO FEMALE RATIO

AGE BREAKDOWN
Total Income $4,927,614

INCOME
8%

Investment & Other

Total Income $4,927,614

14-17

Private Grants &
Contributions

Government
Contracts

Private Grants &
Contributions

Government
Contracts

59%

38%
18-19

31%

INCOME

26%
20-21

Donated
Services

8%

Donated
Services

28%
22-24

ETHNIC BACKGROUNDS

EXPENSES

40%

Total Expenses: $4,635,054

Fundraising

16%

Total Expenses: $4,635,054

Fundraising

73%

11%

Administration

Programs

Administration

EXPENSES

Programs

EXPENSES
Black

35%
White

15%
Hispanic

10%
multiracial
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The
Bridge
Program
System

Street
Outreach

Runaway
Hotline

Counseling
& Support

Drop-in Day
Center

Medical &
Dental Clinic

Education
& Career
Development

Emergency
Residence

Single
Parent
House

Transitional
Living
Program

Thank you for
your support
Bridge Over
Troubled Waters
provides effective
and innovative services
to runaway, homeless
and high-risk youth,
helps youth avoid a
lifetime of dependency
on social services,
guides youth towards
self-sufficiency, and
enables youth to
transform their lives
and build fulfilling,
meaningful futures.
Clockwise: 1. Renovation and expansion of the transitional residence. 2. Congratulations to the
Class of 2016. 3. Thanksgiving in the Transitional Day Program. 4. Backpacks handed out to
homeless youth during the holidays.

47 West Street, Boston, MA 02111

bridgeotw.org

