
 

  

2017-2018 Review 

About the RAD 
Collaborative 

 

The Council of Large Public 
Housing Authorities 
(CLPHA)—with the support 
of the National Equity Fund 
(NEF), HAI Group, Reno & 
Cavanaugh, and CF 
Housing Group—organized 
the RAD Collaborative for 
interested Public Housing 
Authorities, their partners 
and residents using the 
Rental Assistance 
Demonstration to preserve 
and revitalize public 
housing properties.  

 

Our focus also includes 
extending RAD to 
multifamily housing at risk 
of being lost from the 
affordable inventory--
including Rent Supp, RAP, 
Mod Rehab and Section 
202 PRAC properties.  
radcollaborative.org 

RAD TODAY 
The RAD Collaborative is pleased with the progress on many of our original objectives—and that 

our overriding goal of making RAD a permanent option for public and affordable housing is within 

sight.  

When we started the Collaborative in 2016 with initial support from CLPHA and many of the 

contributors listed below, the RAD cap for public housing had just doubled from 60,000 to 

120,000 units. Only a handful of properties had fully converted to long-term Section 8 contracts. 

Today, consider that:  

100K RAD Conversions -- In September, we joined HUD in celebration of the 

100,000th public housing unit converted under RAD, and another 28,000 units of at-risk 

multifamily units have already been preserved for the future.  

RAD’s Reach -- The RAD public housing cap now stands at 455,000 units—and the 

new RAD authority to convert 120,000 units of Section 202 PRAC properties along with 

Rent Supp, RAP and Mod Rehab projects assures preservation of 635,000+ affordable 

housing units.    

$6B in Capital -- Close to $6 billion in new private and public redevelopment capital 

has been directed to housing authorities across the country. If those agencies had relied 

on their annual appropriations of Public Housing Capital Funds from Congress to make 

needed repairs, it would have taken over 46 years to generate the same amount of 

capital.  

108K Jobs -- RAD means good jobs in local communities—over 108,000 have been 

generated, often employing low-income residents through Section 3 hiring initiatives 

according to HUD. 

Millions Served -- Mostly, its expanded authority and generated capital mean this: 

close to 2 million low-income people have or will soon have better housing preserved 

for the long haul due to RAD!  

What’s more, along with CLPHA’s longstanding call, other public housing industry groups are 

now urging Congress to allow housing authorities to convert all of the remaining conventional 

public housing to long-term Section 8 contracts. And the most recent HUD budgets under the 

current administration continue to request that the RAD cap be eliminated as had been done in 

the Obama Administration.  

 

http://www.radcollaborative.org/


 

  

The Hill. We maintain respected and 

productive working relationships with key 

appropriations staff, cultivate allies able to reach 

directly to members on both sides of the aisle—

and the Capitol—and engage our RAD 

Collaborative participants through specific and 

well-timed “RC Action!” requests. We are 

pleased with the outcomes in both FY2017 and 

FY2018 appropriations bills that have extended 

RAD’s reach five-fold from where we started in 

2016. 

HUD. We continue to work closely with our 

established and new senior HUD colleagues 

across Headquarters and Field Offices who are 

consequential decision-makers. We serve as an 

industry sounding-board, offer informed 

perspectives and comments on policies under 

review, help amplify RAD’s evolving 

administrative landscape, address practice 

issues and help resolve implementation 

challenges as they emerge. Most recently we’ve 

coordinated a RAD-for-PRAC working group to 

help HUD ready its forthcoming notice revisions 

extending RAD’s authority to Section 202 

PRACs and anticipated new flexibilities for public 

housing conversions.  

 

 

 

Contributors & 
Supporters 

The RAD Collaborative 

especially appreciates all of our 

financial contributors and 

supporters listed below in both 

nurturing the community of 

practice and its success to 

date. 

 

Administration. Beyond HUD, we seek 

collaborative opportunities with friends to encourage 

other agencies such as the Federal Housing Finance 

Administration, OMB and Treasury to understand and 

support RAD’s implementation. We are especially 

pleased that FHFA recognized RAD as one of the 

eligible activities under its recent “duty to serve” 

requirements for Fannie Mae and Freddie Mac.  

Practice & Consultations. Through our RC 

Updates, telecons, topical issue forums, webinars and 

consultations on request, we try to keep our 1700+ 

practitioners on our email list dialed into the latest RAD 

developments and practice insights. Housing 

agencies  extending from Alaska, California, Texas 

through Nebraska, Illinois, Kentucky, Indiana, Ohio 

and up to New York and Massachusetts have recently 

taken advantage of our consultations and referrals for 

peer-to-peer sharing—on wide-ranging practice 

issues such as transfer of assistance, portfolio and 

relocation strategies, state of the equity market, 

navigating site and neighborhood standards, physical 

needs assessments, seeking waivers, optimal 

ownership-control mechanisms, and more.  

 

Collaborative 
Roles 

We have been encouraged 
to think that our efforts have 
contributed to these results: 

 

 

 

 

 

 

 

 

 

RED Capital   |   The 
Community Builders   |   

POAH|   Columbus 
Metropolitan Housing 

Authority   |   Brookline 
Housing Authority 



 

COMMUNITY 
OF PRACTICE 

“The Trusted Voice” 

Through all of the RAD 
Collaborative’s 
activities, we have been 
encouraged by 
feedback from Hill 
staffers, within HUD, 
and by a range of RAD 
practitioners that we 
are thought to be “the 
trusted voice” offering 
the “most-timely, helpful 
practice insights” in 
RAD’s implementation.  

Our goal in forming the 
Collaborative was to 
establish a community 
of practice for 
stakeholders to work 
together and help 
assure RAD’s success.  

We are gratified that 
this growing community 
is doing exactly that. 

 

 

 

Conferences & Convenings. At least twice a year, we have found it productive to gather 

practitioners together with policy makers, HUD officials, lenders and investors, developers, legal counsel, 

capital needs providers and others to dig into RAD’s fast-changing authorities and new flexibilities, 

transaction matters, resident needs, administrative processing, organizational development and other 

practice concerns. In the last year we were pleased to hear Hill and administrative perspectives from 

Senator Susan Collins (R-Maine) and former HUD secretary and OMB director Shaun Donovan in 

Washington; then partner with Novogradac to host a RAD convening in Philadelphia; and recently join 

with local supporters in Columbus, OH where both Tom Davis of HUD’s Recap Office and Jane Hornstein, 

the new SAC director, to unpack the promising new RAD and Section 18 changes.  

 

 

 

 

 

 

 

 

 

 

Media. While we don’t assertively brand ourselves beyond our practitioners’ audience, we have found 

that our one-stop-for-RAD-info webpage www.radcollaborative.org and strategically-timed  perspectives 

in industry media, such as reflections on RAD’s success in Tax Credit Advisor just prior the FY2018 final 

appropriations deliberations (attached here) can make a difference.  

 

  

This Month’s Q&A Technology Tips 

http://www.radcollaborative.org/


 


