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Our Vision... 

To have the most efficient, safe, and reliable tribal transportation system within the Northwest Region. 

 

Our Mission... 

To provide safe, efficient, and reliable transportation and public road access to and within the Colville 

Indian Reservation and local communities for tribal members, visitors, recreationalists, resource users 

and others while contributing to community and economic development, self-determination, and tribal 

member employment. 

 

Our Strategic Goals... 

At the Colville Tribes Department of Transportation, we pursue our mission and vision by focusing on four 

long-term strategic objectives: 

· System Performance– The Colville Confederated Tribes Indian Reservation Roads system provides 

safe, reliable, effective and sustainable mobility for all users. 

· Program Delivery– Colville Confederated Tribes Department of Transportation services are effectively 

and consistently delivered through successful partnerships, value-added stewardship, and risk based 

oversight. 

· Organizational Capacity– The Colville Confederated Tribes Department of Transportation 

organizational resources are optimally deployed to meet today’s and tomorrow’s transportation needs. 

· National Leadership– Colville Confederated Tribes leads in developing and advocating solutions to 

national tribal transportation needs. 

 

Our Values... 

At the Colville Confederated Tribes Department of Transportation, we value: 

 Integrity 

 Accountability 

 Transparency 

 Personal excellence 

 Humility 

 Diplomacy 

 Respect 

 Commitment 

 Quality 

 Hard Work 
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1.0 Introduction 

What is the Tribal Transportation Improvement Program (TTIP)?  The TTIP is a list of 
transportation projects to be funded in the near future.  The actual wording in 25 CFR 170 is that 
the TTIP is “a multiyear financially constrained list of proposed transportation projects developed 
by a Tribe from the Tribal priority list or the long-range transportation plan."  

According to 25 CFR 170.421, the TTIP must: 

 Be consistent with the Tribal long-range transportation plan. 

 Contain all IRR program funded projects scheduled for construction in the next 3-5 years. 

 Identify the implementation year of each project scheduled to begin within the next 3–5 
years. 

 Include other Federal, State, county, and municipal transportation projects initiated by or 
developed in cooperation with the Tribal government. 

 Must be fiscally constrained, so as to ensure the TTIP does not become some sort of “wish 
list.”  Unconstrained projects are not considered for approval on the TTIP by BIA-DOT. 

 Undergo reviews and updates as necessary by the Tribal government. 

 Be changed only by the Tribal government. 

 Be forwarded to the Bureau of Indian Affairs (BIA) by resolution or by Tribally authorized 
government action for inclusion in the IRRTIP. 

The Colville Confederated Tribes: Department of Transportation (CCT: DOT) submits their TTIP 
to the Bureau of Indian Affairs: Division of Transportation, Northwest Regional Office (BIA-DOT-
NWRO).   

Once the TTIP is approved by the BIA-DOT-NWRO, the Tribe will receive a signed copy of the 
TTIP and an approval letter.  Additionally, the TTIP will be sent to the FHWA division office, and 
the FHWA division office will then forward the TTIP to the State DOT for inclusion on the STIP. 

It should be noted that there is some difference between what is referred to as the Tribal Priority 
List and the TTIP.  While BIA-DOT-NWRO will accept the TTIP under the naming variant of 
“Priority List”, there are some very key differences between the two and when creating a TTIP best 
practices dictate that it be referred to as a Transportation Improvement Program (TIP). 

According to 25 CFR 170.420, "the Tribal Priority List is a list of all transportation projects that the 
Tribe wants funded. The list (a) May or may not identify projects in order of priority, (b) Is not 
financially constrained, and (c) Is provided to BIA by official Tribal action, unless the Tribal 
government submits a Tribal Transportation Improvement Program." 

As referred to elsewhere in 25 CFR 170, the priority list is somewhat akin to the LRTP, in that it is 
something that the TTIP can be built upon, however it does not replace the need for a TTIP. 
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2.0 Tribal Transportation Program (TTP) System 

There are 2,185 official miles recorded in the TTP Inventory for the Colville Reservation. Of those 
miles, approximately 772 miles are paved, 527 miles are gravel, 885 miles are primitive roads or trails 
and 0.1 mile is proposed. The BIA database also indicates that approximately 38 percent of the total 
mileage is BIA-owned routes, 12 percent are State highways and 50 percent are owned by either 
Ferry or Okanogan County.   

The BIA road system has several classes of routes: 

Class 1.  Major arterial roads providing an integrated network with characteristics for serving traffic 
between large population centers, generally without stub connections and having average daily traffic 
volumes of 10,000 vehicles per day or more with more than two lanes of traffic.   

Class 2.  Rural minor arterial roads providing an integrated network having the characteristics for 
serving traffic between large population centers, generally without stub connections.  May also link 
smaller towns and communities to major resort areas that attract travel over long distances and 
generally provide for relatively high overall travel speeds with minimum interference to through 
traffic movement.  Generally provide for at least inter-county or inter-state service and are spaced at 
intervals consistent with population density.  This class of road will have less than 10,000 vehicles 
per day. 

Class 3.  Streets located within communities serving residential areas. 

Class 4.  Rural major collector road is collector to rural local roads. 

Class 5.  Rural local road that is either a section line and/or stub type roads, make connections 
within the grid of the IRR system.  This class of road may serve areas around villages, into farming 
areas, to schools, tourist attractions, or various small enterprises.  Also included are roads and 
motorized trails for administration of forests, grazing, mining, oil, recreation, or other use purposes. 

Class 6.  City minor arterial streets that are located within communities and serve as access to major 
arterials. 

Class 7.  City collector streets that are located within communities and serve as collectors to the city 
local streets.   

Class 8.  This class encompasses all non-road projects such as paths, trails, walkways, or other 
designated types of routes for public use by foot traffic, bicycles, trail bikes, snowmobiles, all terrain 
vehicles, or other uses to provide for the general access of non-vehicular traffic. 

Class 9.  This classification encompasses other transportation facilities such as public parking 
facilities adjacent to TTP routes and scenic byways, rest areas, and other scenic pullouts, ferry boat 
terminals, and transit terminals. 

Class 10.  This classification encompasses airstrips that are within the boundaries of the IRR system 
grid and are open to the public.  These airstrips are included for inventory and maintenance 
purposes only. 
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Class 11.  This classification indicates an overlapping or previously inventoried section or sections of 
a route and is used to indicate that it is not to be used for accumulating needs data.  This class is 
used for reporting and identification purposes only. 
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3.0    Transportation Improvement Program Selection Methodology 

In the project selection process the Colville Tribes utilizes a decision matrix and grades a potential 
project on a number of different criteria. 

Colville Tribes: Department of Transportation Decision Matrix Criteria 

FUNDING PRIORITIES MULT. FACTOR PRIORITY GOAL 

Safety 1.00 To provide for and improve the 
safety and security of 
transportation customers and 
the transportation system 

Maintenance and Preservation 0.90 To maintain, preserve and 
extend the life and utility of 
transportation investments 

Economic Revitalization 0.80 To provide and develop a 
transportation system that 
stimulates, supports and 
enhances a prosperous 
economy 

Stewardship 0.75 To continuously improve the 
quality, effectiveness and 
efficiency of the transportation 
system 

Environment 0.70 To enhance our quality of life 
through transportation 
investments that promote 
energy conservation and 
protect the environment 

Mobility 0.65 To improve the movement of 
goods, services, and people 
throughout the reservation 

This process is used as the Colville Tribes does not have an infinite amount of resources and 
difficult choices must be made with regard to allocation of resources.   
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4.0 Reservation Transportation Improvement Recommendations 

CCT: DOT proposes to implement projects in each of the reservation’s four districts.   

Project District Preliminary Estimate of 
Probable Project Costs 

Benton Street Extension Rehabilitation Omak $365,000.00 

Buttercup Lane Improvements Project Inchelium $545,248.00 

Cache Creek Road Chip Seal Nespelem $210,000.00 

Central Avenue Bridge Replacement Omak $1,000.00 

Government Center Access Roads Nespelem $140,000.00 

Hall Creek Road Improvements Project Inchelium $1,709,122.00 

Inchelium-Gifford Ferry Road Chip Seal Inchelium $100,000.00 

Columbia River Road Landslide Omak $3,500,000 

Nespelem/Omak HUD Access Road 
Rehabilitation  

Omak/Nespelem 
$360,000.00 

Nespelem School Loop Road Chip Seal Nespelem $135,000.00 

Keller Community Center Access 
Improvements 

Keller 
$451,347.00 

Keller HUD Access Road Rehabilitation Keller $350,000.00 

Peter Dan Road Permanent Erosion and 
Sedimentation Control 

Nespelem 
$168,000.00 

Reservation Wide Signage Improvements Res Wide $150,000.00 

Silver Creek Road Improvements Keller $1,650,000.00 

CCTDOT Facility Improvements Nespelem $100,000.00 

Columbia River Road Realignment 
Feasibility Study 

Omak 
$250,000.00 

Moses Lake Parking Facililities Moses Lake  $1,323,530.00 

Nespelem Longhouse Access Road Nespelem, Wa $363,541.00 
 

Coyote Creek Chip Seal Project Omak $380,000.00 

Inchelium Gifford Ferry Road 
Improvements 

Inchelium 
$1,300,000.00 

Inchelium Short Cut Road Chip Seal Inchelium  $75,000.00 

Omak Mountain Road Improvements Omak $692,000.00 

Buffalo Lake Road Improvements Project Nespelem $1,300,000.00 

Inchelium Bridge Feasibility Study Inchelium $213,594.00 

Tribal Transit Program Stop Improvements Reservation Wide $110,000.00 

Capital Equipment Purchases Reservation Wide $320,500.00 

Supplemental Maintenance Funding Reservation Wide $997,755.00 

Transportation Program Administration Reservation Wide $1,429,651.00 

Supplemental Transportation Planning Reservation Wide $117,178.00 

Ferry Program Administration Inchelium $370,865.00 

Approximate locations of projects are illustrated in the enclosed maps. 
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4.1   Benton Street Extension 

The Benton Street Extension will replace deteriorating road and parking areas that have impacted 
the Public use of vital social, health and community service facilities.  Essentially, this is the 
“community center parking lot” project.  

The project will replace existing road surface from the intersection of Benton St. & 5th Ave E. south 
to the Community Center and the Omak Indian Health Service building.  It will redesign parking 
areas to maximize parking area, create a safe walking path for pedestrians, provide for transit 
accommodations, and will upgrade storm water drainage infrastructure to meet modern design needs 
and specifications. 
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4.2 Buttercup Lane 

This will improve access to Buttercup Lanes Homes Development.  It will replace the existing gravel 
roadway with the laying of HMA pavement from Hall Creek Road south tying into existing 
pavement going into Buttercup Lane Homes, approximately 1920 LF. The project will also address 
drainage issues along the length of the new roadway. 
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4.3 Cache Cr Cutoff Rd 
Cache Creek Road is one of the main arteries between the district of Nespelem and the districts 
of Keller and Inchelium, with most tribal workers who reside in either district having to traverse 
the Cache Creek Road every single weekday.  The project will make improvements to the 
existing road. 
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4.4 Central Avenue Bridge Replacement 

This is a contribution to a project that replaces the existing Central Avenue Bridge in Omak, WA, 
with a new bridge. 
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4.5  Colville Tribal Agency Improvements Project 

This project entails the construction/reconstruction, of existing roadways on the Agency Campus to 
accommodate the construction of the new Administration Building. 
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4.6 Hall Creek Road Improvements Project 

The Hall Creek Road Improvements project will provide surface improvements for an approximate 
1.89 mile section of Hall Creek Road, located approximately 3 miles northwest of Inchelium, WA.  
Approximately ¼ mile of the project is adjacent to Hall Creek.  The project involves resurfacing and 
paving a portion of gravel road, storm drain improvements, and realignment of the road.  
Improvements include culvert replacement and installation, guardrail, signage, and a retaining wall. 
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4.7  Inchelium Gifford Ferry Rd Chip Seal 

 
The Inchelium-Gifford Ferry Road is the main route from the Ferry to the town of Inchelium.  
It sees a high volume of both local traffic, as well as commercial traffic, and this project will 
result in much needed repairs to the existing infrastructure. 
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4.8 Columbia River Road Landslide 

This project will improve access to the Convalescent Center, housing development adjacent to the 
Colville Tribal Agency, as well as the Agency itself. 

 

 

4.9 Nesp/Omak HUD Access Road Rehabilitation 

Rehabilitation of access roadways in the Nespelem and Omak HUD housing clusters. 
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4.10 Nespelem School Loop Road 

The project will be a chip seal/resurfacing of the Nespelem School Loop Road.  The Tribe 
constructed the newer road and bridge in 2012-2013, however due to the high volume of traffic seen 
on this route the road has degraded faster than many roads elsewhere on the reservation. 

 

4.11 Keller Community Center 

This project will control public access off of State Route 21 and improve parking areas that have 
impacted the Public use of vital community service facilities.  The project will create a managed 
access point off of State Route 21 in front of the Keller Community Center and south of the 
Community Center for the Health Facility.  It will improve traffic circulation, maximize parking 
areas, create a safe walking path for pedestrians, provide for transit accommodations, and will 
upgrade storm water drainage infrastructure to meet modern design needs and specifications. 

4.12 Keller HUD Access Road Rehabilitation 

Rehabilitation of access roadways in Keller HUD housing clusters. 

4.13 Peter Dan Road Permanent Erosion and Sedimentation Control 

This project will improve drainage deficiencies along Peter Dan Road located between Elmer City 
and Belvedere.  This project will also replace erosion control measures that were installed during the 
project in 2010. 
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4.14 Reservation Wide Signage Improvements  

This project will update and replace traffic signage along system routes to meet current retro-
reflectivity requirements in the Manual on Uniform Traffic Control Devices (MUTCD). 

4.15 Silver Creek Road Reconstruction 

The Silver Creek Road Reconstruction project will rehabilitate portions of Silver Creek Road from 
State Route 21 to Kuehne Road (Route#8110), assist Ferry County Public Works to repair a 
washout near the intersection of Copper Creek Road (Route #55), and improve the existing gravel 
surface from Kuehne Road to  Canteen Creek Road (Route#8210).  Roadside safety such as 
guardrails and signage, as well as storm drainage improvements will be implemented as well. 

 

 

 

4.16 CCT: DOT Facility Improvements 

Replacement of the CCT: DOT building roof, which is in a state of disrepair and replacement of 
shop windows to make the building more energy efficient.  

 

4.17 Columbia River Road Realignment Feasibility Study 

This project will initiate a feasibility study for realigning portions of Columbia River Road to 
accommodate higher traffic volumes and larger vehicles.   
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4.18 Moses Lake Parking and Transit Facilities 

This project will provide parking and transit facilities for Tribal Trust property located in Moses 
Lake, Grant County, Washington.  This project will support future economic development projects 
planned by the Colville Tribes. 

 

4.19 Nespelem Long House Access Road 

This project will improve access to the Nespelem Longhouse. 

 

4.20 Coyote Creek Chip Seal 

A proposed resurfacing/chip seal of sections of Coyote Creek Road.  Coyote Creek is a vital 
transportation artery between SR 155 and the Columbia River Road, and provides public access for 
recreation as well as access for emergency vehicles during fire season. 
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4.21 Inchelium Gifford Ferry Road Improvements 

The Inchelium Ferry Road will implement intersection improvements along route number 9517 near 
the Bridge Creek Intersection. 

 

4.22 Coyote Creek Chip Seal 

The Inchelium short cut road is one of the higher volume roads in Ferry County, and is a major hub 
of commerce and government.  This project will chip seal/resurface the areas between Bridge Creek 
Road and the Inchelium Highway. 
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4.23 Omak Mountain Road Improvements 

A section of the Omak Mountain Lookout Road washes out during the annual snow melt runoff 
and extreme seasonal storms which restricts access to a vital communication infrastructure.  
Additionally, excessive erosion along with yearly grading repairs have left a steep and rocky face that 
makes passage dangerous and inefficient.  

The project will design and construct a new section of road that is in the past is continually being 
washed out due to improper drainage features. Drilling and or blasting of rock may occur to achieve 
the desired vertical alignment of road section. 
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4.24 Buffalo Lake Road Improvements 

This project will improve unpaved portions of Buffalo Lake Road to provide access to tribal 
recreational facilities. 
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4.25 Inchelium Bridge Feasibility Study 

Phase II of Inchelium Bridge Feasibility Study.   
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4.26 Tribal Transit Program Stop Improvements 

This project will provide improved transit stop locations along current transit routes. 

 

4.27 Capital Equipment Purchases 

Capital equipment purchases cover the purchase of maintenance equipment for CCT: DOT and 
BIA: DOT (BIA Maintenance), as well as Public Transportation vehicles for the tribe’s public 
transportation system (i.e., shuttles). 

 

4.28 Supplemental Maintenance Funding 

Continued supplemental funding of the BIA-DOT Maintenance of roadways on the Colville Indian 
Reservation. 

4.29 Supplemental Transportation Planning Funding 

Continued funding of the mandatory 2% set aside for transportation planning that tribes receive in 
their Tribal Transportation Program (TTP) funding allocation.  In accordance with 25 CFR 170, 
responsibilities for CCT: DOT Planning include preparing the TTP Inventory, coordinating with the 
state, political subdivisions, and appropriate planning authorities on regionally significant projects 
(among such projects are Traffic Safety efforts such as Target Zero), facilitating public involvement, 
performing traffic studies, performing preliminary project planning, conducting special 
transportation studies, developing short and long range transportation plans, and developing the 
TTIP.   

4.30 Transportation Program Administration 

Continued funding for the overall administration of the Colville Tribes Department of 
Transportation. 

 

4.31 Ferry Program Administration 

Continued funding for the overall administration of the Inchelium Gifford Ferry Program. 

 

5.0    Public Involvement 

Any person, persons or group may submit a comment regarding the content of this proposed 
Transportation Improvement Program developed by CCTDOT.  These comments will become part 
of the public record and will be duly considered in preparation of the final Transportation 
Improvement Program recommendation made to the Colville Business Council.  Comments can be 
made on the attached comment form and can be mailed, faxed, emailed or hand delivered at the 
address contained on the comment form. 
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Comments are invited on the content, wording and general arrangement of the draft Code. 

Comments should be submitted using this public comment template. 

Comment Submission Form 
 

2016-2020 Tribal Transportation Improvement Program 
 

Comment By:  Date:  

Email:  Organization:  

Address: Phone Number: 

City/State: Zip Code: 

Page/Clause Comment Suggested text/resolution 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Please include as much information as possible when submitting comments. 

 


