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ZOOM REMINDERS

● Edit your name to include your affiliation 

● Please mute when you are not speaking

● Write questions in the chat throughout the 
discussion - will address at the end
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WETLANDS WATCH TEAM

Gabi Kinney
Community Engagement Project Manager
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John Bateman
Planning Program Director
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We work where land, communities, and water meet to conserve nature in a 
changing climate.



LUNCH & LEARN OUTLINE

● Summary & updates on the Community Flood Preparedness 
Fund (CFPF)
○ Applications Due: November 12th

● Introduction to the Resilient Virginia Revolving Fund 
(RVRF)
○ Applications Due: December 12th

● Discussion / Questions
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COMMUNITY FLOOD PREPAREDNESS 
FUND OVERVIEW

● In 2020, Virginia joined the Regional Greenhouse Gas 
Initiative (RGGI) - 45% of the revenue from RGGI 
auctions go to the CFPF

● Since 2020, the CFPF has received $730M

● DCR administered 3 grant rounds for the CFPF - 
awarding $97.7M to localities across VA 

● $85M is available in round 4 via grants and loans, award 
announcement should be December 2023
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RGGI PROCEEDS & CFPF ALLOCATIONS
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CFPF AWARD CYCLES
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COMMUNITY FLOOD PREPAREDNESS 
FUND OVERVIEW

● Grant Categories include*: 
○ Planning & Capacity Building
○ Studies 
○ Projects (Local Resilience Plan required)

● Round 4 is open until November 12th, 2023

*$50M is available in grants for all three categories. An 
additional $35M is available in loans (loans only apply to 
projects).

CFPF/RVRF Lunch & Learn 
September 29th, 2023



COMMUNITY FLOOD PREPAREDNESS 
FUND OVERVIEW
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COMMUNITY FLOOD PREPAREDNESS 
FUND: AWARD DISTRIBUTION

Source: Hampton Roads Planning District Commission
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COMMUNITY FLOOD PREPAREDNESS 
FUND: AWARD DISTRIBUTION

Source: Hampton Roads Planning District Commission
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VA CONSERVATION NETWORK 
CFPF AWARD MAP
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VA CONSERVATION NETWORK 
CFPF AWARD MAP - LOCATION DETAILS
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● Buchanan County - Resilience Plan 
○ Award amount: $387,500 (R3)
○ Developing a local resilience plan w/ consultant

● Accomack Northampton PDC - Study
○ Award amount: $47,121 (R1)
○ Studying the impacts of climate change on crop planting & 

production

● Hampton - Living Shoreline Project
○ Award amount: $126,498 (R1)
○ Creating a living shoreline along 2,100 linear feet of 

currently armored shoreline
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EXAMPLES OF FUNDED APPLICATIONS 
(HYPERLINKED)

https://www.dcr.virginia.gov/dam-safety-and-floodplains/document/CFPF-21-01-16-S-CID510024-BuchananCounty-CFPF.pdf
https://www.dcr.virginia.gov/dam-safety-and-floodplains/document/CFPF-21-01-27-S-CID510001-CID510105-Accomack-NorthamptonPDC-CFPF.pdf
https://www.dcr.virginia.gov/dam-safety-and-floodplains/document/CFPF-21-01-21-S-CID515527-Hampton-CFPF-1.pdf


EXAMPLES OF FUNDED APPLICATIONS 
(HYPERLINKED)

● Newport News - Master Plan Development: Stormwater, 
Floodplain, Resilience and Climate Change Management
○ Award amount: $4,926,063 (R2)
○ Funds three independent master plans that, combined, serve 

as the locality’s resilience plan
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● Tappahannock - Flood Prevention and Protection for Hoskins 
Creek
○ Award amount: $69,920 (R2)
○ Nature-based shoreline providing access to Hoskins Creek

● Northampton County - CFM & Stormwater/Drainage Study
○ Award amount: $150,155 (R3)
○ Increase staff capacity (CFM) and assess stormwater/drainage

https://www.dcr.virginia.gov/dam-safety-and-floodplains/document/CFPF-21-02-03-CID510103-NewportNewsCity-CFPF-3.pdf
https://www.dcr.virginia.gov/dam-safety-and-floodplains/document/CFPF-21-02-03-CID510103-NewportNewsCity-CFPF-3.pdf
https://www.dcr.virginia.gov/dam-safety-and-floodplains/document/CFPF-21-02-08-MPPDC-DCR8-TofT-510049-Town-of-Tappahannock-CFPF.pdf
https://www.dcr.virginia.gov/dam-safety-and-floodplains/document/CFPF-21-02-08-MPPDC-DCR8-TofT-510049-Town-of-Tappahannock-CFPF.pdf
https://www.dcr.virginia.gov/dam-safety-and-floodplains/document/cfpf/App-Staffingandplanningassessments.pdf


CFPF: ROUND 4

Round 4 is open until November 12th, 2023
● $50 million is available in grants for all three categories
● $35 million is available in loans (offered for first time)

■ Loans only apply to the Project category

Applications must be submitted via the WebGrants portal
● Training and resources are available
● Mail-in applications are allowed w/ approval from DCR

Award announcements TBD
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CFPF: MANUAL UPDATE

● Draft manual released July 7th, 2023

● Public comment period July 7th - August 6th, 2023
○ 6 comments received - HRPDC, LRNow, City of 

Alexandria, VA Municipal Stormwater Association, Pew
○ WW submitted with other partners 

● Comments incorporated & final manual released 
on September 13th, 2023
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CFPF: NEW MANUAL UPDATES
● Match is waived for low-income communities for 

projects up to $1M

● Increased applicant cap to $7.5M (for both grants and 
loans, non-cumulative)

● Certified floodplain managers may be contracted outside 
of a locality’s employ to approve projects

● Up to 50% of maintenance costs for projects may be 
allowed for award

● Up to 15% of award may be requested up-front as start-up 
costs for low-income communities; 10% for all others 
(RVRF has the same guideline)
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CFPF: NEW MANUAL UPDATES
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Match requirements for Planning and Capacity Building and/or Studies in low-income geographic areas 
may be waived for requests less than $50,000, and for Project requests less than $1 million.



CFPF: NEW MANUAL LIMITATIONS

“Community Scale” is defined as 25% of a census block
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CFPF: NEW MANUAL LIMITATIONS

● Resilience plans must be updated after 3 years
● CFPF does not fund existing staff salary, but it can 

be used as an in-kind match
○ New staff or funding new tasks related to the project 

are fundable through the CFPF

● Tribes are not included in the definition of “local 
government” and are therefore not eligible for this round

● The locality must include procedure for replacement costs 
should a project fail under “normal operating conditions” 
within its lifespan (minimum: 10 years)
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RESOURCES (HYPERLINKED) 
● DCR Community Flood Preparedness Fund Webpage

● Wetlands Watch CFPF Tracking Page

● List of Applications Funded

● Wetlands Watch CFPF Fact Sheet

● Approved Local Resilience Plans Overview

● Local Resilience Plan Consultant List

● Locality Award Fact Sheets
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https://www.dcr.virginia.gov/dam-safety-and-floodplains/dsfpm-cfpf
https://wetlandswatch.org/community-flood-preparedness-fund
https://www.dcr.virginia.gov/dam-safety-and-floodplains/dsfpm-cfpf-awards
https://static1.squarespace.com/static/56af7134be7b96f50a2c83e4/t/65110be8e25365569134559d/1695616344958/%281%29+2023+Updated+CFPF+Fact+Sheet.pdf
https://static1.squarespace.com/static/56af7134be7b96f50a2c83e4/t/6515d982a99bca70e23d4742/1695930754634/2023+Updated+CFPF+Approved+Local+Resilience+Plans+Overview.pdf
https://static1.squarespace.com/static/56af7134be7b96f50a2c83e4/t/6515d89f03c97b25d57af253/1695930527821/Copy+of+CFPF+Local+Resilience+Plans+Consulting+List.pdf
https://vcnva.org/cfpf-projects-virginia/


RESILIENT VIRGINIA REVOLVING FUND 
(RVRF) OVERVIEW

● In 2022, the VA GA passed SB 756/HB 1309, 
establishing RVRF

● In 2022, $25M was moved from the CFPF to capitalize 
RVRF & required 10% match for FEMA STORM Act 

● 2023 biennial budget: $100M to RVRF

● 2023 Safeguarding Tomorrow through Ongoing Risk 
Mitigation (STORM) Revolving Loan Fund Program 
FEMA Award — $6.1M
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https://lis.virginia.gov/cgi-bin/legp604.exe?221+sum+SB756
https://lis.virginia.gov/cgi-bin/legp604.exe?221+sum+HB1309


FEMA STORM ACT
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● VA is one of 8 states (and DC) to pass legislation & 
received STORM $$

● Recent distribution $6.1M



RVRF GUIDING PRINCIPLES

Guided by Coastal Resilience Master Planning Framework 
principles (abbreviated) 
1. Acknowledge the consequences of climate change, and base 

decision-making in best available science

2. Identify and address socioeconomic inequities

3. Utilize community and regional scale planning to the maximum 
extent possible

4. Focus on cost-effective solutions for protection and adaptation 
of communities

5. Recognize the importance and prioritize use of nature-based 
solutions 
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RVRF GUIDING PRINCIPLES (CONT.)

Guided by Chief Resilience Officer’s statewide flood 
resilience principles:
1. We are committed to addressing challenges relating to flooding 

and resiliency.  

2. We must address these challenges with programs that work for 
all impacted parts of Virginia.

3. The programs we implement must work together as parts of 
comprehensive, cohesive plans.  

4. These programs and plans must be developed and 
implemented with transparency and input from the public.  
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RVRF ROUND 1: DETAILS

$18.5 million available

● Local Match for Federal Programs ($5m)

● Hazard Mitigation of Buildings ($7.5m)

● Establishment of Local Flood Resilience Funding 
Programs ($5m - grants)

● Capitalization of Local Flood Resilience Funding 
Programs ($1m)

Applications are restricted to local governments. A single 
applicant may receive up to $7.5m in grants and $7.5m in 
long-term loans (non-cumulative).  

CFPF/RVRF Lunch & Learn 
September 29th, 2023



RVRF ROUND 1: DETAILS

Local Match for Federal Programs ($5m)

● Standard loan terms:

○ Interest rate of 2% plus a 0.2% administrative fee
○ Loan terms may be for 20-years or less after project 

completion and no longer than the expected useful 
life of the financed asset

● Low-Income/Underserved Community loan terms:

○ Interest rate of 1% plus a 0.2% administrative fee
○ Loan terms may be for 30-years or less after project 

completion and not longer than the expected design 
life of the project
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RVRF ROUND 1: DETAILS

Local Match for Federal Programs…continued

● Eligible Federal Programs:
○ FEMA – Flood Mitigation Assistance
○ FEMA – Hazard Mitigation Assistance
○ FEMA – Building Resilient Infrastructure Communities
○ FEMA – High Hazard Potential Dam Grant
○ HUD – Community Development Block Grant
○ EPA – Environmental and Climate Justice Program
○ NOAA – Climate Adaptation Partnerships Program (formerly RISA)
○ USGS – Studies & Gauges
○ DOD – Defense Critical Infrastructure Program
○ USACE – Civil Works Program
○ Other federal programs as approved by the Department 
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RVRF ROUND 1: DETAILS

Hazard Mitigation of Buildings ($7.5m)

● Standard loan terms:
○ Interest rate of 1.75% plus a 0.2% administrative fee
○ Loan terms may be for 15 years or less after project 

completion and not longer than the expected design 
life

● Low Income/Underserved Community loan terms:
○ Interest rate of 1.2% plus a 0.2% administrative fee
○ Loan terms may be for 20 years or less after project 

completion and not longer than the expected design 
life of the project
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RVRF ROUND 1: DETAILS

Hazard Mitigation of Buildings…continued

● Grant minimum is $100,000, loan maximum is 
$1,000,000

● Loan amounts cannot exceed the total cost of the project

● Multiple buildings may be grouped together into a single 
project

● Projects must have an expected useful life of at least 10 
years and applications must be accompanied by a 
maintenance plan

CFPF/RVRF Lunch & Learn 
September 29th, 2023



RVRF ROUND 1: DETAILS

Hazard Mitigation of Buildings…continued

● Eligible costs:
○ Local match for any of the grant programs identified in 

award category A

○ Home buy-outs and relocation/demolition*

○ “In Kind Services”

○ Costs for which any federal, state, local or other grant 
funds will be provided

○ Administrative costs

○ Costs to operate or maintain the project
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RVRF ROUND 1: DETAILS

Establishment of Local Flood Resilience Funding 
Programs ($5m - grants)

● Applicants do not need an established loan program to 
receive award for this category

○ BUT: the grantee must have local decision-maker 
approval of at least a conceptual outline of the 
program before receiving $ - within 12 months of 
award notification

● Grant minimum is $10,000, loan maximum is 
$500,000. 10% match required (except LICs)
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RVRF ROUND 1: DETAILS

Capitalization of Local Flood Resilience Funding 
Programs ($1m - interest only loans)

● Applicants must have an established loan program, 
complete with an approved program design, to receive 
award for this category

● Interest only loans at an interest rate of not more than 
0.50% for a term of not more than 10 years

● Loans may be renewed in whole or in part at maturity 
with demonstrated Local Program performance

● Loan minimum is $250,000, loan maximum is 
$500,000
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RVRF ROUND 1: DETAILS
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“Capitalization” loans are interest-only. These funds are meant to capitalize the revolving loan program 
established by the local government and remain as a revolving fund.



WHICH FUNDING SOURCE TO USE?
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RESOURCES
● CFPF/RVRF Trainings

○ DCR held hybrid grant trainings
○ Presentation/recording are available on DCR’s CFPF 

webpage

● WebGrants Office Hours (DCR)
○ DCR is hosting Webgrants trainings on 10/11, 10/25, and 

11/8 from 1pm to 2pm
○ WebGrants portal, training video, registration guide, and 

applicant instructions are available on DCR’s CFPF 
webpage

● See our website or contact us for technical 
assistance
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https://www.google.com/url?q=https://drive.google.com/file/d/1ogw8JiGGgQme5lq0k2TjCUaM_XDLpIoc/view?usp%3Ddrive_link&sa=D&source=editors&ust=1695995182332208&usg=AOvVaw1eJnV_3jNkW1_kxLr38BjF
https://www.google.com/url?q=https://youtu.be/K3qYmh4lex4&sa=D&source=editors&ust=1695995182333130&usg=AOvVaw0KeLQn8uifdpHVJYcyKbMf
https://www.dcr.virginia.gov/dam-safety-and-floodplains/dsfpm-cfpf
https://www.dcr.virginia.gov/dam-safety-and-floodplains/dsfpm-cfpf
https://vadcr.webgrantscloud.com/index.do
https://youtu.be/lNQyMsh-0BA
https://www.dcr.virginia.gov/dam-safety-and-floodplains/document/WebGrantsPortal-registration-process.pdf
https://www.dcr.virginia.gov/dam-safety-and-floodplains/document/WebGrantsPortal-Applicant-instructions.pdf
http://www.wetlandswatch.org/rvrf
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DISCUSSION 

● Does your locality plan to apply for the CFPF or the RVRF? Both? 
Which seems more approachable or applicable to your 
community?

● Have local staff expressed any barriers in applying for these 
funds? How can we (Wetlands Watch) or DCR help overcome 
these barriers?

● If your locality has applied for and received funding from the 
CFPF in the past, how did the process go? Are you planning on 
applying again as this funding is available?
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QUESTIONS?
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gabi.kinney@wetlandswatch.org
john.bateman@wetlandswatch.org 

mailto:gabi.kinney@wetlandswatch.org
mailto:john.bateman@wetlandswatch.org


CFPF Outreach Meeting
September 22nd, 2022

Link to Timeline

https://wetlandswatch.org/rggi

